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Just as we have a leadership posi- -
tion in print so too do we online. :
The New York Times Company had :
- Two years ago, digital revenues
tade up just 4% of our Company s
- revenues. In 2I006, over 8%, or $274]-
- million, came from our digital oper-| -
ations, which include About.com,
: NYTunes com, Boston.com, iht.com |:
and the 51tes|assoc1ated with our|:
: — Strategic partnerships and

the ninth larg'est presence on the
Web, with 44, 2 million unique visi-
tors in the Umted States alone in
December 2006. We expect this
audience to grow as we extend our
digital offerings. We are aggres-

sively developing new online :
rlegional‘ newspapers. For 2006,
- online advertising revenues grew |:
- 41%. In 2007 we expect our total
engagement through relevant con- : !
. approximately. $350 million mainly
because of organic growth. -

products and building out our
online verticals. Qur approach is to
attract more users, deepen their

tent and increasingly monetize the
traffic from those users:

- We redesigrl_led NYTimes.com, :
the No.1 newspaper Web site. We

| VERTICALS l

' Our second strategic focus is the

aghresswe development of key

: contentverticals

streamlined navigation, added
more video and introduced new
features sucki as “Most Blogged,”
“Most Searched” and My Times,

which enables users to capture : -
their favorite feeds from around

the Web in orlie place.
-~ We acquired

|
growing syndication/licensing

NYTimes.com’s popular enter- :
tainment Vertlical with enhanced
content offerings and improved :
Operational mt!egration is a critical
. ingredient in our efforts to intro-
© duce new prod;ucts, to develop our
“ key verticals; and to generate
increased revenues In 2006, we
: brought togt_ther our printand digi-

advertising oiaportunities.

— Boston.com launched a local
search produfct, which includes
content that is focused on areas
of Greater Boston. This product
is repositioning the site from

a news and sports destination to :

a comprehensive resource for all
things Boston. Similar search

— We recently, entered into a
strategic alliance with Monster

Worldwide, la leading online :
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Baseline
StudioSystéms, the primary :
business-tolbusiness supplier :
of proprietary entertainment
information to the film and tele- :
vision industries. It also has a :
- We contmued to build About.com
business that provides non- :
professionail entertainment :
information to leading con- :
sumcr-oriented Web sites. :
Baseline is expected to provide :

recruitment company, to sell!:
~ help-wanted ads, both on its sites; :
' " them. Its scope includes:
. — New products and platforms,

+ and our newspaper Web sites.

digital revenues to grow 30% to

!

DEVELOPING OUR CONTENT

T We expanded our real estate ver-
“ ) "
Home Finance Center

and the debut of KEY Magazine.

- On NYTimes com’s entertain- |
EOur fourth strategic focus iis
 operational efficiency and cost
- reductions. We are continuing to

ment vertical we launched
‘Carpetbagger, one of our first
[blogs with complementary video,

with the vaUISltlon of Calorie-
Count.::omé a site that offers
‘weight loss tools and nutritional
information. About.com has

consistently been the third
“our fixed cost base
: Company, and have announced.
7 plans to close our Edison, NJ., print-
| ing plant and consolidate printing
| of The Timess metro|edition into
‘lour newer College Point, N,

: facility. The consolidation shou]d
|be completed durmg the second
‘|quarter of 2008 and will result in
: :lannual savings of $30 million.

* our print and digital newsrooms at :
| - all our newspaper properties.
applications are planned for :
NYTimes.com and our Regional :
Media Group Web sites this year. :
The third ‘area of strategic focus
- is to build a vibrant long-term

largest (:ornr'nercial health chan-
nel and the, third largest food
channel on t}lie Web.

tal advertising t:aams and combined

{
BUILDING OUR BESEARCH &
DEVELOPMENT CAPABILITY

R&D capability that helps us
j

.. i
anticipate consumer preferences
and devise ways of satisfying

including mobile and video;
— New tools and services such
as analytics thatjcan be used
to better serve advertisers’
increasing preference to target

- specific audlences, and

investments.

- Our R&D group, in its first full
" year of operation, worked closely

. with our business groups to create
new mobile products at many|of
“our properties and to launch
“the local search |product |at
- Boston.com. It was instrumen'tal .
" in the launch of the Times Reader,
a new product that takes advan-
- tage of Microsoft’s Vista operating
* system to combine the format [of
‘tical with the introduction of *
and :
“Great Homes” on NYTimes.com :
IMPROVING OPERATIONAL

the newspaper with the function-
ality of the Web. |

|
EFFICIENCY & REDUCING COSTS

: make significant progress in
 reducing costs: over the past two
 years, we have lowered costs and
: realized productivity gains of
: approximately $120 million. ’

We have been working to reduce
'across the

Our process engineering ini-

“tiatives have been a long-term
|priority. As we continue to rethinlk

‘lour operations, part of thi's
‘process calls for eliminating
‘[consolidating or outsourcmg
~certain tasks and 1ncreasmg

investment in technologies that




New Products

We are introducing innO\Izative new products and services
across media platforms to(increase our value to our audience
and advertisers.

PLAY, The New York Tim(‘zs Sports I'Magazine, which published
four issues last year, has drawn great response from new
- advertisers who value the publication as an effective way to
reach affluent readers who are also sports fans. The Times also
launched a real estate magazine named KEY, which attracted
new advertisers in residential and coinmercial real estate, one of
its largest advertising categories.

The Boston Globe expar:1ded its niche publications with the
launch last fall of Design New England, a high-end home publi-
cation targeted to both owners and buyers. In 2007, the Globe
plans to publish several more issues of Design New England and

launch other magazines inc‘luding a fashion publication.

" DIGRIITAL

NN TTANVINGES VIDEO

\Welare) exanjing lourdsizable We are actively building our

'?Fugh continued vileo journalism capability at

applicatio m eng'ne al of our Web sites in order

optimizationaridinewsproducts t{| capture higher-rate video

S UCh) loca Msearchllcn a'dvertising.

ggzﬁn:so b X Dam":n :: \Jldeo traffic _on NYTimes.com
: has grown significantly since

s redesign last spring. The
rength of its traffic can be
tributed in pari to the variety
hd volume of its original videos,
hich are filmed, edited and
oduced by Times journalists.

2006, About.com launched
s original video library in key
categories such as health, food,
;:'arenting, and home and garden.

also began partnering with
{ealthclogy to offer over 1,000
hysician-generated videos.

(Tasigvean| e aldliiounetaomn
- launched|IbisEye

e o W N Ml

acquisitionsfqueh Basaline
fandlEalo ie‘—*ount.com, tras
tegicfallianceskandlinvesiments
uE\luable exposu}e
lemerginglareaslofiibeliniernet!

his year About.com plans 1o
ignificantly expand its library
o include thousands of new
igh-quality video segments.

. About.com
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allow us to operate more effi-
ciently and effectively.

- Ly
annualized savings.

This spr‘mgI weare moving to :
our new Corporate headquarters,
and our capital spendmg for it : )
- Reducmg our debt to allow for f
- historic mission and -its long-term
—‘ Providing our sharcholders with |

will come to an end shortly there-

after. The midtown Manhattan
real estate mairket has improved :
significantly since we began this :
project, and c;;ur new buinlding’s
value'is now considerably more :
than our cost. With the staff reduc- -
tions that have taken place and !
: thereby 1_mpr,_ove the Company’ i
: lo:ng -term restilts. We are also bal- |

with some de}')artments working

in lower cost o:fficevspace, we are !
planning to lease five floors, :
totaling appr%)ximately 155,000 :
square feet, which is one-fifth of :
: repurchasmg our shares.

our space.

REBALANCING OUR
PORTFOLIO & EJTFECTIVELY
ALLOCATING CAPITAL

Our fifth area éf strategic focus is
‘was de51gned specifically to f
protect the ]ournallstlc indepen-
dence and mtebnty of The Times. :

rebalancing our,portfolio and exer-

cising financial discipline as we
allocate our capital for the benefit ;
of our shareholders. We continu-
~ously evaluate 'our businesses to :
in llght of what is happening with
- some of our lesteemed media ;
colleagues-—that we have a dual :
“class structure. It provides our :

determine if they are meeting their
targets for final‘)cial performance,

growth and retarn on investment, :

and remain relevant to our strategy.

Over the past vear, we sold our
50% mvestment in the Discovery :
JOLfrnallsm that our readers in this f
country and allround the world -
: want and expect,

Times Channell for $100 million;

we announced[an agreement to :

sell the Broadcast Media Group

for $575 million; and in the first :
quarter of this )!/ear, we expect to
' The digital age is changing our
market in innumerable ways and :
' the need for quality news, infor- f
" mation and analysis is more :
: 1mportant than ever, underscormg
: cvurI central value proposition. :

The foundation of all our efforts
is our staff, readers, viewers, lis- -
: teners, ad\;ertigers, shareholders, :

finalize the sale (5f our radio station
WQEW-AM for $40 million.

With the completion of our new
headquarters and the restruc-
turing of our p;ortfolio, we will
create additional value for our

shareholders by|being very disci- :
plined with the use of our free :

cash. Qur prlOI‘ltleS include:
!
2006 ANNUAL REPORT
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. = Investing in high-return capital':
. ' projects that will improve oper-|:
We are further decreasing our !
newsprint con'isumption, and later :
this year The Times will reduce the :
width of the paper, providing us :
with more than $10 million in : -

. .
. reduction projects;

t

' tlons of About com and Baseline;

\ financing flex1b1hty in the future;

i ations, increase revenues and|:
reduce costs, such as our plant|:
consolidation and web-width|:
- to stand for reelectioxl*l, for her ded-
Making acquisitions and invest-|:
| ments | thatiare both financially

rand strateglcally sound as|:
! demonqtrated by our acquisi- |:
family member, he brings a de'ep

a comp'etiti\!!e dividend; and

-! Repurchasmg our stock.
T’hese first two items are cnt1cally
rmportant as they enable us to grow :
revenues and reduce costs, and |

ancing our 3,(’)&15 of mamtammg
approprlate debt levels and paymg
a competltlve dividend with that of :

. 1

: SUPPORTING (?UR DuAL’

: CLASS STRUCTURE

: Our dual class structure has been

m*place smce we went public and

We are proud,of this ownership :
model, and are glad—especially :

newspapers and Web sites with :
‘the freedom t(() pursue the great :

A
BEING A 215T CENTURY LEADER

challenges of this

:‘_ years to come.

communities and our board of
directors, and we want to thank
them for their onalt)} and suppzjrt.
We also want to thank Cat'hy
Sulzberger, who ha:‘; decided %lot
ication, committee| service and
many contributions|to our Com-
pany, and welcome l?an Cohen: to
the board. As a fourth-generation

understanding of our Company5s

business objectives.

As we contemplate the many
" very flulid
business envnronment we are can-
" fident that we have the financial
: wherewithal, the technologlclal
: competence and the|professional
commitment to provilde our audi-
ences throughout the world with
an even more compelling brand Iof
i multiplatform journalism in the

f e T

ARTHUR SULZBERGER, JR.
Chairman

btz

JANET L. ROBINSON
President and CEQ

-~



FORM 10-K

FACTORS THAT COULD AFFECT OPERATING RESULTS

Except for the historical information, the matters discussed in this Annual Report are forward-looking
statements that involve risks and uncertainties that could cause actual results to differ materially from
those predicted by such forward-looking statements. These risks and uncertainties include national and
local conditions, as well as competition, that could influence the levels (rate and volume} of retail,
national and classified advertising and circulation generated by the Company’s various markets, and
material increases in newsprint prices. They also include other risks detailed from time to time in the
Company’s publicly filed documents, including its Annual Report on Form 10-K for the fiscal year
ended December 31, 2006, which is included in this Annual Report. The Company undertakes no
obligation to publ:¢ly update any forward-looking statement, whether as a result of new information,

future events, or otherwise.
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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
WASHINGTON DC 20549

. - ' . FORM10K -

“Annual Report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

' For the fiséal year ended Du:emtn ¥ 31 2006 . Commission file number 1-5837

_ L THE NIEW.YORKTIMES COMPANY

' (Exact name of registrant as specified in its charter)

1
. - New York .. ‘ 13-1102020
(State or other jurisdiction of - = ’ ~ (LR.S.Employer
incorporation or organization) _ Identification No.)
i ' ‘
‘ 229 Wes{ 43rd Str|'eet, New York, N.Y. . 10036
(Address of princip"al executiv 2 offices) : (Zip code)

lilegistraht‘s telephone number, including area code: (212) 556-7234
Secuntles registered pursuant to Section 12(b} of the Act:
' Title of each class ' - Name of each exchange on which registered *
Class A Common S'tock of $.10 ar vaiue ) ° New York Stock Exchange

- Securities register}ed pursuatit to Section 12(g) of the Act: Nof Applicable :
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the
Securities Act. | - 7 ' . Yes. ¥4 No.

Indfcqte by check mark if the +11.egi5trar1t isnot required to file reports pursuant to Section 13 or Section 15(d) of .
the Exchange Act. * . . " Yes. W No Vi

Indicate by heck mark whe‘ther the rewlstrant (1) has filed all reports required to be filed by Section 13 or
15(d) of the :ecuntles Exchange Act of 1934 during the preceding 12 months and (2) has been sub;ect to such

filing requirements’ ‘for the p"tst 90 days. < . Yes. ¥i No. .

Indicate by check mark if disclosure of dvhnquent filers pursuant to [tem 405 of Regulahon 5-Kis not contamed
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information
statements mcorporated by reference in Part Il of this Form 10-K or any amendment to this Form 10-K.. Vi

.

Indicate by check mark whether lhe 1egistrant is a large accelerated fller an accelerated fller or a non-
accelerated filer. Large accelerated filer V4 _ Accelerated frler " Non—accelerated filer B
|
Indicate by rheck mark whether the registrant is a shell company {as defined in Rule 12b-2 of the Exchange Act).
oo , . 7 Yes. B No. ¥

The aggreg ate worldwide market value: of Class A Common Stock held by non-affiliates, based on the closing
price on June 23, 2006 the 'last business day of the registrant’s most recently completed second quarter, as
reported or. the New York Stock Exchange, was approximately $3.2 billion. As of such date, non-affiliates held

84,494 sharzs of Class B Common Stocl:. There is no active market for such stock.
i .

. . I N - [
The number of outstanding shares of each class of the registrant’s commuon stock as of February 23, 2007, was
as follows: 143,092,644 shares of Class .\ Common Stock and 832,572 shares of Class B Common Stock.
Document incorporated by reference . Part
Proxy Statement for the 2007 Annual Meeting of Stockholders : it
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EXPLANATORY NOTE

reflects the restatement of:

2005 fiscal years in Item 6, "

= “Management’s Discussion and AnaIYbIS of :

¢ other unrecorded adj ustments revxousl deter-
Financial Condition and Results of Operations” for : ) P y gety

. mined to be immaterial, mamly related to accounts

our 2005 and 2004 fiscal years in [tem 7, and

= “Quarterly Information {Unaudited)” for the first

three quarters of fiscal 2006 and all of fiscal 2005.

ously issued financial statements.

The previously issued financial statements

are being restated because we have determined that -

. . . . - affected by the restatement have not been amended
they contain errors in accounting for pension and’:

. s . : and, as such, should not be relied upon. On
postretirement liabilities. The reporting errors arose :

|
principally from the treatment of pension and bene- January 31, 2007, we filed a Current Report O'n
fits plans established pursuant to collective :
bargaining agreements between The New York Times :
Company and its subsidiaries, on the one hand, and :

The New York Times Newspaper Guild, on the other,

2006 ANNUAL REPORT - Explanatory Note
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: as multi-employer plans The-plans partsc:pa‘nts
In this Annual Report on Form 10-K, we are restating include employees of The New York Times and a

the Consolidated Balance Sheet as of December 25, . Company subsidiary, as well as emp!oy ees of the

2005 and the Consolidated Statements of Operations, - plans” administrator. We have concluded that, under

: 1
Consolidated Statements of Cash Flows, and : accounting principles generally accepted in the

< i
Consolidated Statements of Changes in Stockholders’ : United States of America, the plans should have been
Equity for the 2005 and 2004 fiscal years and related :

. ) : t of the ch h, t fi
disclosures. This Annual Report on Form 10-K also : effect of the change is that we must account for the

. present value of.projected future benefllts to be plro-

“Selected Financial Data” for our 2002 through vided under the plans. Previously, we had recorded

 the expense of our annual contributions to the planjs

accounted for as single-employer plans. The ménn

-

The restatement also reflects the effectl of

receivable allowances and accrued expenses |

The impact of the restatementI is not mate-

: I
g . : rial from an income and cash flows statement
See “ltem 7 - Management’s Discussion and

Analysis of Financial Condition and Results of perspective. For 2005, the impact was a 504 reduc-
‘Operations” and Note 2 (Restatement of Financial :

Statements) of the Notes to the Consolidated :

. . . . " The cumulative effect of the restatement resulted m
Financial Statements for more detailed information :

: a reduction in stockholders’ equity of a rox1mate1
regarding the restatement and the changes to prevn- : ont quity of app 4

. $65 million as of December 25, 2005, |

tion in diluted earnmgs per share. Hlowever the
impact is material from a balance sheet perspective.

Previously filed annual reports on
Form 10-K and quarterly reports on{Form 10- Q

Form 8-K announcing that the Audit C:ommittee of
our Board had concluded that our previously issued
financial statements should no longer be {elied upon.
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FORW RD LOOKlNG S[TATEMEN - o

“F

events or our future'financial performance. We may

p0551ble, to 1denhfy such statements by usmg words :

0o e

mtend - ”estlmate,

w'n

such as “beheve,
ant1c1pate S

expect

w111 " "prO}ect

new information, future events or othe1 wise,

By their nature, forward- look. ng statements :
are subject to risks and unce rtainties that cofild cause
actual results to dtffer matenally fron those antici- :
pated in dny feirward: lookmg statements.You shotld © _ - the Reglonal Media Group, which includes 14 daily
bear this-in- mind as you con51der fo:ward-looking :
statements. Factors that, mcllmdually ¢r in the aggre-
gate, we think could cause our actual 1esults to differ :

materially fromlexpected and historical results :

include those described ld “Item 1A -Risk Factors”

from time fo time in our SEfl'C; filings.
. S :
| ITEMJ. BUSINESSi | [N

O ] M . - )‘71. _'L'- -.“ LI et
INTRODUt‘..TIONl‘ ) 3‘ o0

. lectlvely in this A&nnual Report on Forn 10-K as “we,”

"

“our” anc “

Our Annual Report on Form 10-K, Quarterly

Reports on Form 10-Q, Current Reports on Form 8-K,

Th's A“““al Repor t on Form 10-K, '“CI”d'"g the © and all amendments to those reports;and the Proxy

sections titled “Jtem 1A - Rrsk Factors” ind “Item 7 -

Management’s Discussion and Analysic,.of Financial | 300 made. available; free of-charge, on our Web site

Condition and Results of Operations,” contains http:/. fwrww.nytco.com, as soon as reasonably practica-

forward-looking statements that.relilte to future ! )5 ater such reports have been fited.with or
: furnished to the SEC; |+~ + r+.

also make written.and oral forward-loking state- : | '+ In 2006, we classified our busmesses based

ments in our Securities and Exchange Commission : o'n our dperating strategies.into two segments, the

{“SEC”) filings and otherwrse We have; tried, where | nNjowsMedia Group and About.com. ** : L ey
: The News Media Group consists of the followmg
" =-The New York Times Media Group, which includes
plan and similar ©  The New York Times (“The Times”), NYTimes.com,
expressions in connect:on with any uhscussnon of : . -
future operating. lor fmanc1al perfor mance Any :,
forward -looking statements are and will be based
upon our then current expectatlons, estimates and
assumptions regardmg future events ar d are apphca‘
ble only as of the dates of such sté tements We
undertake no obllgatlon to update ')r revise any

forward- -looking statements, whether as a result of :

Statement for our Annual Meeting of Stockholders

the International Herald Tribune (the "IHT"}),
r- IHT.com, a newspaper distributor in the New York
.- City metropolitan area, ne\vs,tphoto and graphics
services, news and features syndication and«our

two New York City radio stations, WQXR-FM and”
-WQEW-AM (expected to be sold in the first quarter ,

~of 2007); . i
= the New England Media Group, whrch mcludes
The Boston.Globe (the "Globe”) Boston.com, the
Worcester Telegram & Gazette, in Worcester, Mass.
{the “T&G”), and
Telegrarm.com; and

l“.' - [ IO

newspapers in Alabama, California,-Florida,

Louisiana, North Carolina and South Carodlina and

related print and digital businesses.© .1 -
About.com, which we acqurred on March 18,

. 2005, is one-of the Web’s most comprehensive.con-

below as well as other risks and factors identified | sumer solutions sources, and provides users with

information and advice on thousands of topics.
_ On January 3, 2007 we'entered into an agree* '
: ment to sell our Broadcast Media Group, consisting of
. nine network-affiliated television stations, their
. related Web sites and the digital operating center, to

‘ : . Oak Hill Capital Partners, for $575 million. The trans-
The New York T:mes Company (thn Company g ak Hill Capital Parters, for $575 million. The trans

: achon is sub]ect to regulatory approvals and is
was 1ncorporated on August 26, 13?6 under the laws :

- of the State of New York. Fhe Cornpa ny'is a diversi- :
. Broadcast Media Group previously represented a sep-

fied media company that curre 1tly mc]udes:
: arate reportable segment of the Company. In

1 d :
newspap e nternet businesses, IEIE\ ision an radio : accordance with Statement of Financial. Accounting

_stahons uweatments in paper m:lls and other invest- © ¢\ dards: (“FAS”) No. 144,/ Accounting for the
ments. F1nanc1al mformatlon about our segrnents can | L . I . .
be found in “Item 7 = Madagement s Discussion and Impairment or ‘D1sposal;of hong-Lwed Assets, the .
i - Broadcast Media Group’s results. of operations are
Analysis of Financial Condition 4nd Results Df 5 presented’as discontinued operations and certain

Operatlons and in Nole 18 of th Notes to the : “assets and:liabilities are classnfled as held for sale for

Consolidated: Financial Statements The Company :
R L - - all periods presented (see'Noté 5 of the Notes to the

and its consolidated subsidiaries-are referred to'col- : It . j .

* Consolidated Financial Statements). For purposes of

comparability, certain prior year informationhas been
: reclassified to conform with the 2006 presentation.

expected ‘to close in_the first half. of 2007. The

Part | - THE NEW YORK TIMES COMPANY
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Additionally, we own equjry' interests in a
Canadian newsprint company and a supercalendered
paper manufacturing partnership in Maine; New

Boston LLC (“Metro Boston”), which publishes a free
daily newspaper catering to young professionals and
students in the Boston metropolitan area.

channel, for $100 million.

Revenue from individual customers and
revenues, operating profit and identifiable assets of
foreign operations are not significant.

cause our quarterly results to fluctuate. Second-quar-

Below is a percentage breakdown of 2006 advertising revenue by division: ~

* higher than first- and th1rd-quarter volurne becau:ae
. economic activity.tends to be lower durmg the w1nter
- and sumimer, ’
England Sports Ventures, LLC (“NESV”), which :
owns the Boston Red Sox, Fenway Park and adjacent :

real estate, approximately 80% of New England : -

Sports Network (the regional cable sports network : The News Media Group segment consists of The New

that televises the Red Sox games) and 50% of Roush : York Times Media Group, the New England Media

Fenway Racing, a leading NASCAR team; and Metro Group and the Regional Media Group.

NEWS MEDIA GROUP A

T

Advertising Revenue ' |
. The majority of the News Media Group’ s revenue 15
. derived from advertising sold in its newspapers and

[n October 2006, we sold our 50% ownership . gyper publications'and on its Web sites, as discussed

interest in Discovery Times Channel, a digital cable . pejow. We divide such advertising into three basic cai-
" egories: national, retail and classified. Advertising
 revenue also includes preprints, which are advertising
: supplements. Advertising revenue and print volume
 information for the News Media Group appears under
Scasonal variations in advertising revenues | «jyop 7 — Management’s Discussion and !{Ana]ysis of

* Financial Condition and Results of Operations.” '
ter and fourth-quarter advertising volume is typically

|
t
|

Classified

Retail
and
Preprint

. 'Help

National Wanted

Estate

|
Ot‘her
Real Total Advertising

Auto  Other

The New York Times

Media Group 64"
New England Media Group 26
Regionat Media Group 3
Total News Media Group 45

@ Includes all advertising revenue of the IHT.

Classified  Revenue Total|

10 ' joo !
13 5 100
15 ' ’ 100
12 : 100

The New York Times Media Group .
The New York Times

lication in 1851.

Circulation

District of Columbia and worldwide. Approximately
48% of the weekday (Monday through Friday) circu-

greater New York City area, which includes New

York City, Westchester, Long Isiand, and parts of :
upstate New York, Connecticut, New Jersey and :
Pennsylvania; 52% is sold elsewhere."On Sundays, : |
approximately 44% of the circulation is sold in the :
greater New York. City area and 56% elsewhere. :

P2 2006 ANNUAL REPORT - Part |

.+ According to reports filed with the Audit,
: Circulations (“ABC”), an independent agency that-
The Times, a standard-size daily (Monday through audits the circulation of most U.S. newspapers and;
Saturday) and Sunday newspaper commenced pub- : magazines, for the six-month penod ended

! ! Septemnber 30, 2006, The Times had the largest dally
: and Sunday circulation of all seven-day newspapers
¢ in the United States.

The Times is circulated in each of the 50 states, the

Bureau of,

" The Times's average net paid weekday a.nd

: Sunday circulation for the years ended December 31,
: 2006, and Decemnber 25, 2005, are shown below
lation is sold in the 31 counties that make up the : ' L

o 1
-Frl.) , Sunday

{Thousands of copies) Weekday (Mon,

: 2006 1,1036 = 1,637.7
| 2005 11358  1,684.7

. Change {32.2) . {47.0)




The decreases in weekday and Sunday ccpies sold in
2006 compared with 2005 were due to declines in sin-
gle copy sales.

Appr0x1mately 62% of the we ekday ancl :

69% of the Sunday circulation was scld through
home'delivery in 2006; the remamdl.r was sold pri-
marily on nevssstands.

According to Nnel:.en//NetI latings, an
Internet traffic measurement service, The Times
reaches 17.3 million undup]lcated rezders in the
United” States every month via the wnekday and
Sunday newspaper, ; and NYTlmeS com.

Advertising

set that includes US'A Today, The Wall Street Journal

New York City metropolitan area,

Production and Distribfm'on

the United States and one in Toronto, Carnada.
consolidate our New York metro area prmtmg into

our older Edison, N.J.; fac1l1ty ‘The plent consolida-

Al

quarter of 2008.

Canada, The Times is delivered through various
newspapers and third-party delivery a;jents.

NYTimes.com

i
1

: 2005. According to NYTimes.com internal metrics,
: in 2006, NYTimes.com had 14.8 million average
. monthly unique users worldwide.

;. - NYTimes.com derives its revenue primarily
: from the sale of advertising. Advertising is sold to

: both national and local customers and includes online

. display advertising (banners, half-page units, rich

i media), classified advertising (help-wanted, real
 estate, automobiles) and contextual advertising (links

: supplied by Google). In 2005, The Times introduced

: TimesSelect, a product offering subscribers exclusive

: online access to columnists of The Times and the IHT

: and to The Times’s extensive archives, previews of

L vari tions, i d stori
According .to daia .compiled by TNS Media : various sections a.nd tools for tra.\c.kmgl and storing
Inteilicence. an independent agency that measures news and information. TimesSelect is priced annually
Bence, P . agency T . ¢ at$49.95 or monthly at $7.95, but is available to Home-
advertising sales volume and estimates advertising : | . -
. . - delivery subscribers at no additicnal fee. TimesSelect
 revenue, The Times had a 49.6% market ;hare in 2006 : . . o
in advertising reventie among a national newspaper . currently has approximately 627,000 subscribers, with
: 5 & pap " about 66% receiving TimesSelect as a benefit of their-

E . o 4 0 -
and The New York Times. Based on recent data pro- : ﬂi:;fnd;rz\ﬁ;yoi;bflgznia; about 34 % recel‘vmg
vided by TNS Media Intelligence and. The Times’s : y subschpho

internal analysis, The Times believes tha it ranks first : . ,, "
Ly LT, C L -7 StudioSystems (“Baseline”), a leading online data-

by a substantial margin in advertising revenue in the . ) : .
Cor e . . . ~ ' base and research service for information on the film
general weekday and Sunday newspapur field in the |
v ‘ ‘and television industries. Baseline is part of

: NYTimes.com.

On August 28, 2006, we acquired Baseline

: I Herald Trib
The Times is printed at its production an i distribution :,Intematrona erald Iribune
facilities in Edison N.J., and College Foint, N.Y.,‘as . The iHT, a daily (Monday through Saturday) newspa-
well as under contract at 19 remote print sites across : per cofnmenced publishing in Par,ls m.l 887, ls.prmted.
'  at 34 sites throughout the world ‘and is sold in more

i i _ than 185'countries. The IHT's average circulation for
On July 18, 2006, we annour ced plans to i the years ended December 31, 2006, and December.25,

olir newer facility 'in College Point, N.Y., *and close ' 2005, were 242,000 (cstimated) and 242,184, These fig-
. ures follow: the guidance of Diffusion Controle, an

:agency based in Paris and a member of the .
ti expectad to b let d th d: . : .
ion is expected to be completed in .e SECONT  International Federation of Audit Bureaux of

" Our subsidiary, City & Suburban Delivery C1rcula’tnons that audits the c1rcula't10n of moet of -
Systems, Iz, (“City & Subiirban”), ope-ates a whole- . France’s newspapers and magazines. The final
, Inc., : , operates.a’ : . . X 12007, ’
sale newspaper distribution business that distributes : 2006 figure will not be available until April 2007. In 2006

The Times a;l,‘d other newspapers and periodicals in : East and Africa, 38% was sold in the Asia Pacific
New York City, Long Island (N.Y.), New Jersey and * remion and 2% was sold'in the Americas, -
the couintizs of Westchester (N.Y.) and Fairfield : & o s

(Conn.). In other markets in the United States and
Our two radlo stahons, WQXR FM and WO_EW AM,
" serve the New York City metropolltan area. In addi-
‘ tion, the recently launched New York Times Radio

! News,-a new department of WQXR producing news-
The Times' E Web 'site, NY I"lmes com, reaches WIde : P ‘ . Q ) P ) 8 .
" casts-heard on the station; is working with
audiences icross the New York ‘metroolitan region, - . :
i NYTimes.com and The.Times’s News Services
the natior. and around the world. Accordmg to: ... Vi crrit
: Division to expand the distribution of Times-branded
Nielsen // MetRatings, average monthl/ unique users news and information onca variety of audio
in the United States vnsltmg NYTimes.com reached : . y

12.4 million in 2006 compared with (1.0 million in

60% of the circulation was sold in Europe, the Middle

+

Radio "
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platforms, through The Times’s own resources and in :
 ion, the Sunday Telegram, began in 1884.}

WQXR, The Times’s classical music station, :
receives revenues through advertising sales, often in : Chreulation
L . gh ac B ’ | The Globe is distributed throughout New England,
conjunction with The Times’s selling effort. WQEW :
. although its circulation is concentrated m the Boston

receives revenues under a time brokerage agreement | metronolitan According to AB C' for the s.
with Radio Disney New York, LLC (ABC, Inc.’s stic- P area. ing to or the six
: month period ended September 30, 2006 the Globe

. cessor in interest}, that provides substantially all of : f
, . . ranked first in New_England for both daily and
WQEW's programming..On January 25, 2007, Radio ! Sunday circulation volume.
Disney New York, LLC entered into an agreement to : y circulation vo N '

acquire WQEW foF $40 mflhon. The sale is currentl.y : Sunday circulation for the years ‘ended December 31,
expected to close in the first quarter of 2007 and is ! ‘,

© 2006, and December 25, 2005, are shown below: |
subject to Federal Communications Commlssmn : _

collaboration with strategic partners.

{"FCC") approval.

The radio stations are operated under :
licenses from the FCC and are subject to FCC regula- !
tion. Radio licénse renewals are typically granted for :
terms of eight years. The license renewal applications !
for the radio stations were timely-filed on January 31, :
2006, four months before the scheduled expiration
date of the licenses. The WQEW ‘application was |
granted for an eight-year term expiring June 1, 2014, : directed effort to reduce the Globe's other paid circu-
We anticipate that the WQXR application, which is

currently pending, will be renewed for a term expit- .
© effects of telemarketing leglslatmn ’ ' [

ing June 1, 2014.

Other Businesses
The New York Times Media Group’s other businesses

cation, Digital Archive Distribution, which licenses
electronic archive databases to resellers of that infor-

Globe and other publications to over 1,000 newspapers

80 countries worldwide, and markets other supple-

Permissions, llcensmg and a sma]l pubhcatwn unit.

New England Media Group

The Globe, Boston.com, the T&G, and Telegram.com-
constitute our New England Media Group. The Globe
is a daily (Monday through Saturday) and Sunday

year ended December 31, 2006, the Globe r‘anked firsk
T&G is a daily (Monday through Saturday) newspaper, ' ' 1 |

newspaper, which commenced publication in1872. The

P.q4 2006 ANNUAL REPORT - Part |
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which began publishing in 1866. Its Sunday compan-

!

The Globe's average net paid \lfveekday and

: ‘ |

. (Thousands of copies) Weekday (Mon. - Fri.) + Sunday
i L ' s .

: 2006 i 38'5)‘.2 588.2.

2005 4133 'e464,
Change (24.1)  (58.2)

+ - . '
The decreases in weekday and Sunday copies sold m
2006 compared with 2005 were due in part to a

lation (primarily third-party butk sponsored copies
but also hotel copies), as well ds continuing adverse

Approximately 76% of the Globe’s weekday

: circulation and 71% of its Sunday circulation was sold

through home delivery in 2006; the ren}talnder was
include The New York Times Index, which produces :

and licenses The New York Times Index, a print publi-

sold primarily on newsstands. . l
According toa 2005/ 2006 Gallup Poll, in the

. United States, the Globe reaches 3.3 miltion unduph—

: |
: cated readers every month via.the weekday and

mation in the business, professional and library : Sunday newspaper, and Boston.com. i

markets, and The New York Times News Services !

Division. The New York Times News Services Division ! Company-owned non-daily newspapers +

is made up of Syndication Sales, which transmits arti- : jighed under the name of Coulter Press — circulate

cles, graphics and photographs from The Times, the : throughout Worcester County and northeastern

Connecticut. The T&G's average net pald weekday
and magazines in the United States and-in more than : 4p4 Sunday circulation, for the years ended
. December 31, 2006 and December 25 2005, ars':
mental news services and feature material, graphics ° shown below: . - O i
and photographs from The Times and other leading :
news sources to newspapers and magazines around :

the world; and Business Development, which com- 5

prises Photo Archwes, Book Development, Rights & :

The T&G, the Sunday Telegram and several

L some pub-

S

i R 4 . C
(Thousands of copies) - Weekday (Mon. - Fri,) Sundayl

| 2006 - S 913 1058
© 2008 : 882  115.1
5 T l

. Advertising ; | |

Based on information supplied by major dally news-’
papers pubhshed in New England and asslembled by,
the New England Newspaper Association, Inc. for the

. k ‘L
|

.
|




and the T&G ranked sixth in adverlising inches : ‘
. compared with 3.5 million per month in 2005.

among all daily newspapers in New Engiland. .

Production and Distribution |

third-party service provider.!

Boston.com” - !

P

Boston.com reached 4.0 million per month in 2006

Boston.com primarily derives its revenue

. Ly : ~from the sale of advertising. Advertising is sold to
All editions of the Globe are printed anc[prepared for : © . s & 4 ‘! N 5, g 15
- s .. - o ey . both naticnal and local customers and includes Web
delivery at its main Boston plant or its Billerica, Mass. :- ., ~ . . I I

. L ! \ : site display advertising, classified advettising and
satellite plant. Virtually all of the Globe’s home- : contextual advertisin : coa
delivered circulation was 'delivered in 2006 by a : &

Regional Média Grbup i
: The Regional Media Group includes 14 daily newspa-

: ich i , id weekly
The Globe’s Web site, Boston com, reacl:es w1de audi- : PO of which 12 PUbh,Sh on Su_dd.ay one paid weeky

1 . newspaper, related print and digital businesses, free
ences in the.New England region, e nation and

around the world. In the United States, according to :
Nielsen/, /NetRatm 5 a e un e users visiting - Journal, a weekly pubhcatlon targeting business lead-
VeI' uniqu :

5 & 5 q 8! ers in California’s Sonoma, Napa and Marin counties.

'
-

‘weekly newspapers, and the INorth Bay Business

-

The average weekday and Sunday cir:ulation for the year ended December 3T, 2006 for each of the daily

newspapers are shownbelow S :

. 7 tirculation

. i

Circulation

Daily ilew'spapers E Dally Sunday Daily Newspapers i Daily Sunday
[The Gadsder Times (Ala) | 20750 21600 The Lédger (Lakeland. Fla) 69,800 85200
lThe Tuscaloosa News (Ala) . 33, 600 © 35,100 The Cpurier {Houma, La.} . 18,600 20,0001
ITlmesDain {Florence, Ala.) 29 9”00 31,800 Daily Comet (Th[bodaux. La) ) 10,760 N/A
lT‘ne Press Democrat (Santa Rosa, Calif.} BS'E| PO ' 84,300 The Dispatch (Lexington, N.C.) 11,000 N/A
1S.-aras'.c:ta Heraldribune (Fla) 108, C”00 123.9_00 Times-News (Hendersonville, N.C.) . 18,500 18,700
Star—Banner wOcala, Fla) 49, 1|00 . 51,800 Wilmington Star-News (N.C) 51,500 57700
;T‘ne Gainesville Sun (Fla) ) 47£00 52,300 Herald-Joumal {Spartanburg, S.C.). 46,200 53,600

The Petaluma Argus-Courigr, in-Petaluma, Calif,, our
- only paid subscription weekly newspaper, had an |
average weekly circulation for the year ended !
December 31, 2006, of 7,400. The Norih Bay Busmess.:
 original content. About.com does not charge a sub-

Journal, a weekly busnnes:s'» -to-businéss publication,
had an average ‘weekly circulation for the year ended :

Décember 31, 2006 of 4, 97‘. AN \ 5'

st 4

ABOUTCOM | °', !

About.cornris one of -the \flVeb's most comprehensive
consumer solutions s'our%es, provicing users-with :
information and advice onithousands of topics. One of |
the top 15-most visited ch sites in zDO6 About.éom !
has 32.2 million average monthly urique visitors in :
the United.States (per Nlelsen//NetRatmgs) and :

47.5 million average monthly luInique visitors world-
wide (per About internal metrics). Over 500 topical
advisors or “Guides” write about more than 57,000
tbpics and have generated over 1.5 million pieces of

scription fee for ‘access to'its Web-site. It generates

lead generation).

On' September 14, 2006 we acquired
Calone Count.com (“Calorie-Count”), a'site that
. offers weight loss tools and nutritional information.
. Calorie-Count is part of About.com.- A
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revenues through dlsplay advertising relevant to the
+ adjacent content, cost—per—chck adverhsmg (spon-
" sored links for which About.coim is paid. when a user
clicks on the’ ad} and e- commerce (1nc1udmg sales




How About.com Generates Revenues ' . i

+ 1
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BROADCAST MEDIA GROUP . ) |

On January 3, 2(}07 we entered into an agreement to sell our Broadcast Media Group, consisting of nine net-
work-affiliated television stations, their related Web sites and the digital operating center, to Qak Hlll Capital
Partners for $575 miilion. The transaction is subject to regulatory approvals and is expected to close | m the first |
half of 2007. Our television stations are operated under licenses from the FCC and are subject to FCC regula- -
tions. In 2006, the television stations within the Broadcast Media Group were as shown below:

Market’s Nielsen Network

Station . Licensa Expiration Date Ranking™ Affillation Band
WTKRTV {Norfolk, Va.) Octaber 1, 2012 42 CBS VHF |
WREG-TV (Memphis, Tenn.) August 1,2013 44 CBS  VHF
KFOR-TV (Okiahoma Gity, Okla.) June 1,2014 _ : 45 - NBC  VHF
KAUT-TV (Oktahoma Gity, Okla.} © June 1, 20089 45  MyNetwork TV UHF
WNEP-TV (Scranton, Penn.) August 1, 2007 53 ABC UHF?
WHO-TV (Des Moines, lowa) February 1, 2014 73 NBC  VHF
WHNTTV (Huntsville, Ala} April 1, 20054 84 CBS UHF?
WQAD-TV (Moling, IIL.) December 1, 2013 a8 ABC VHF -
KFSM-TV (Ft. Smith, Ark) June 1,2013 102 CBS  VHF .

" According to Nielsen Media Research's 2006/2007 Designated Market Area Market Rankings from fall 2006. Niefsen Media Research |
©Is a research company that measures audiences for television stations. \
@ All other stations in this market are aiso in the UHF band, '

® Application for renewal of license pending. :
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The television stations generally have three principal D
sources of revenue:'local advertising (sold to adver-
- tisers*in the immediate geographic areas of the
*_stations), national spot advertising (sold to national :
clients by individual stations rather-than networks), :
and compensation paid by the networks, for carrying
commerc1al network programs Network compensa-
tion has declined at all stations over the past several :
E'governmental authorizations; (* Governmental -
Authorizations”). Malbaie and Madlson follow poli-
. cies and operate monitoring programs designed to
" ensure compliance with-applicable Environmental

: " Laws and Governmental Authori'zations and to mini-
We have oW nElShlp interests in one newsprint mill

and one mill producing supercalendered paper, a | regulatory authorities périodically review thé status of

11 | At Tt a: _ E"the operations'of Malbaie and' Madison. Based on the
preprinted inserts, which is a higher-val 1e grade than : forégoing, we believe that Malbaie and' Madison are in
newsprint (the “Forest Products Investments™); as :

well as in NESV and- Metio.Boston. “hese invest- ' Lawéand Governmental Authorizations.

- ments are accounted for under the equit7 method and . . ‘
' : Other Joint Ventures . -

We own an interest of approxlmately 17% in NESV-

‘tion on our investments, see \Iote 7.of the Notes to the : which owns the B°5t°“ Red Sox, Fenway Par kand adja-

; cent real estate, approxunately 80% of New England' -
© Sports Network, a regional cable sports network, and

S © 50% of Roush Fenway Racing, a leading NASCAR team.
We have a 49% equlty mteresi in a Canadian :

newsprint company, Donohue Malbaie Inc. which publishes a free daily newspaper catering to
(“Malbaie”). The other 51% is O‘V“Ej by Abitibi- : young professionals and students in the Greater '

Consolidated ("Ab1t|b1”) a global ma nufacturer of © Boston area. - . e R

paper. Malbane purchases pulp fron'Ab ltlbl and man- :
_ ufactures news prmt from this raw matenal on the  interest in Discovery Times Channel, a digital cable

paper mackine it dwns within the Abmbl paper rmll ! channel, for $100 mllhon S
at Clermont, Quebec Mall;ale is who' ly dependent ‘ '
upon Abitibi for its pulp. In 2006, Malljaie produced RAW M ATERI ALS
215,000 me'nc tons of new‘;prmt of which approxi- :
mately 47% was' sold 10 us, wnth the balance sold to
- i supercalendered paper. We purchase newsprint from

We have ,40% equlty mterest 1n a partner-
ship operahng a supercalendered jpaper mill in
Madison, Mame, Madleon Paper Industries :
(“Madison”). Madison purchases the majority of its
- wood from local suppllers, mostly under long “term :

contracts. In 2()06,,Madlson produced 193,000 metric :

years and w1ll event'ually be e.lu'mnated

I
FOREST PRODUCTS INVESTMENTS AND OTHER
JOINT VENTURES ' }

high finish papér-used in some magazines and

reported in “Investments 1n Joint Ventures”:in our DY
Consolidated Balance Sheets For additional informa- :

Consclidated Fmam:lal Statements

P ) - L

Forest Product,. Investments

Abmbl for resale. 1 ! )

tons, of which approxxmately 9% was s51d to us.

Malbaie and Madison are sub;ect to compre—
hensive environmental protectlon laws, regulations
and orders of provincial, federal, state and local
authorities of Canada or the Umted States (the
“Environmental Laws"”). The Environmental Laws
impose effluent and emission limitations and requ1re
Malbaie and Madison to obtain, and operate in compll-
ance with the conditions of, permits and other

mize exposure to env1ronmental liabilities. Various

substantial- compliance with such Environmental

- ? ¥

We own a 49% mteresft in Metro Boston,

<+ .. InOctober 2006, we sold bur 50% ownershlp

-

+

- . s

The prlmary raw. materials we use are newsprmt and

a number of North American producers. A significant
portlon of such newsprint is purchased from-Abitibi,
North Amenca s largest producer of newsprint.

- ! . “t 1
. . v

I
.
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In 2006 and 2005, we used the following types and quantities of paper (all amounts in metric tons :

; .
‘ j
Supelrcalendere(ri
, Newsprint and Other Paper
2006 2005 2006 2008

i . =

:Fhe New York Times Media Group™? 257000 288,000 32,600 30,100 ;

i\lew England Media Group®# 97,000 112,000 4300 4900

Regional Media Group™ 80,000 84,000 -

Total 434,000 484,000 36,9(?0

!

1 ) .
0 During 2005 we converted substantially all of our newspapers from 48.8 gram newsprint to 45 gram newsprint ‘ !

&
Sunday Magazine.

® The Times and the Globe use coated, supercalendered or other paper for The New York Times Magazine and the Globe’s

t

The paper used by The New York Times Media |

Group, the New England Media Group and the
Regional Media Group was purchased from unrelated
suppliers and related suppliers in which we hold
equity interests (see “Forest Products Investments”).

newsprint consumption, we plan to reduce the size of
all editions of The Times, with the printed page

The reduction is expected to be completed in the third
quarter of 2007. . o ;

COMPETITION

Our media properties and investments compete for
advertising and consumers with other media in their
respective markets, including paid and free newspa-

television, broadcast and satellite radio, magazines,
direct marketing and the Yellow Pages.

York City and its suburbs, national publications such as
The Wall Street Journal and USA Today, other daily and
weekly newspapers and television stations in markets
in which it circulates, and some national magazines.

The IHT’s key competitors include all inter- : its interest in Roush Fenway Racing, in the national);
© consumer entertainment market primarily with other

The Wall Street Journal’s European and Asian | professional sports teams and other forms of live,,

Editions, the Financial Times, Time, Newsweek : fiim and broadcast éntertainment.

International and The Economist, satellite news :
channels CNN, CNNi, Sky News and BBC, and vari- :

national sources of English language news, including

ous Web sites.

P8 2006 ANNUAL REPORT - Part | -

‘ - {
The Globe competes primarily for advertis;

ing and circulation with other newspapers and
. television stations in Boston, its neighboring suburbs
: and the greater New England region, lmcludlng,
. : among others, The Boston Herald (daily and Sunday)
As part of our efforts to reduce our :

Our other newspapers compete for advertis!

ing and circulation' with a variety of newspapers and
. other media in their markets. !
decreasing from 13.5 by 22 inches to 12 by 22 inches.

NYTimes.com and Boston.com‘ primarilyj

compete with other advertising-supported news:
: and information Web sites, such as Yahoo! News and
. CNN.com, and classified advertising portals. i

WQXR-FM competes for listeners and

advertising in the New York metropolita!n area pri-
. marily with two all-news commiercial radio stations
and with WNYC-FM, a non- -commercial statlon|
" which features both news and classical mu'sm It com-
pers, Web sites, broadcast, satellite and cable : petes for advertlsmg revenues with many,
adult-audience commercial radio stations and other,

*: media in New York City and surrounding suburbs.
The Times competes for advertising and cir- :

culation with newspapers of general circulation in New portals, such as AOL, MSN, and Yahoo!. About.com!

also competes with smaller targeted Web sites whoset
: content overlaps with that of its individual channels,
: such as WebMD, CNET, Wikipedia and 1V1llage

About.com competes with lélrge-scale'[

NESV competes in the Boston (and throughl

i
|
i
|

|
|
!
|




>

EMPLOYEES = . . ‘.
As of December 31 2006 WF had- app. oxrmately

11 585 full- time equwalent employees _‘

i . _ , Employees
fl'he New York Timies Media Gropp w \ 4,610
New England Media Group _ 2,700
Regional Media Ciroup ! - . 2910
Broadcast Media Group™ . . 875
About com . ' « 125
CorporateISharei Setvices | . 365
1'I'otal Company o ) 11,585

i :
" On January 3,2007, weentered into an agreement to sell our :

Broadcast Media Groiip. ” l D

ot { g e
Employee Catngory

'

. Labor Relations o S _
: Approximately 2,700 full-time equivalent employees

of The Times and City & Suburban are represented by

E 14 unions with 15 labor.agreements. Approximately
1,900 full-time equrvalent employees of the Globe are
representéd by 10 unions with 12 labor agreements.
Collective bargaining agreements, covering’the fol-
! lowing categories of émployees, with'the expiration
: dates noted below, are either in effect or have expired
and negotiations’ for new contracts are dngoing. We
: cannot predict-the timing’ or the outcome of the vari-
: ous negotiations described below. -

Expiration Date

_[The Times . Maiers .,
Stereotypers
Plumbers . .
New Jersey operallng en ;meers
New York operating engu lers
Machinists , '
Electricians.
Carpenters
New York Newspaper Gild
Paperhand'ers k_ -

. . ¢ . ..March 30, 2008 {expired)  {

March 30, 2007
. March 30, 2008
May 31, 2008
May 31, 2008
March 30, 2009
. March 30, 2009
March 30, 2009
March 30, 2011
) ”March 30,2014

. Typégraphers . . March 30, 2016
; ‘Pressmen : March 30, 2017
- Drivers March 30, 2020
P«ty & Suburban |B_uiIding maintgnance eniployees May 31,2000
; Drivers ' March 30, 2020
The Globe Paperhandlers, machinis's and garage mechanics . December 31, 2004 {axpired)
} X Ry 'IB_oston Mailers Uni(in I . December 31, 2005 {expired)
) Co Technical services group and electricians December 31,2005 {expired) |
! Engravers December 31, 2005 (expired)
T Warehouse employees " December 31, 2007
- " Driiers, S ) J  December 31, 2008
St Boston Newspaper'GuiI 1 {representing norl-production employees) "December 31,2008
! : Typographers - S December 31, 2010
| ‘ December 31,2010

‘ 'Pressmen

The IHT has approx1mately 323 emplo rees world- :
w1de, lncludmg approximately 207 locate di in France,
whose terms and conditions of empl-)yment are :
estabhshed by a comblnatlon of French Natlonal‘
Labor Law mdu-,try w1de collecnve agrc ements and :
' company specrfu agreementsr o

i

unrons represennng some of thelr emplox ees..

ees of the T&G are represented by four ui uons Labor :
agreements with three production unions expired or :

expire on August 31, 2006 ’ October 8, 2007 and

November 30, 2016 ‘The labor agreements W1th the
Pr0v1dence Newspaper Guild, representing news-
room and circulation employees, expire on

"August 31, 2007. ’ .

Of the 362 full-time employees at The Press

Democrat 130 are represented by, three unions. The
'NYTimes.com and WQXR-FM also have :
December 2008. The Iabor agreement with the
Approxrmately one- thrrd of the’ 330 employ-

labor agreement with the Pressmen expnres in

Newspaper Guild exp1res in December 2011 and the
labor agreement with the Teamsters, which repre-
sents certain employees in'the circulation

. department, expires in April 2007, There is no longer

Part | - THE NEW YORK TIMES COMPANY

Pg




a labor agreement with the Typographical Union as :
- our ability to generate traffic.
.+ Our ability to attract advertisers to our Web sites
: depends partly-on our ability to generate traffic to our

: Web sites and the rate at which users Clle through on
You should carefully con51der the risk factors :

described below, as well as the other information :
included in this Annual Report on Form 10-K. Qur :
business, financial condition or results of operations

the last bargaining unit member retired in 2006. .-

ITENI 1A. RISK FACTORS

*

could be materially adversely affected by any, or all 'of

identify. PR o !

for advertisers,

Most of our revenues are from advertising, We face for-
midable competition for advertising revenue in our
various markets from free and paid newspapers, mag-

media, direct marketing and the Yellow Pages.
Competition from these media and services affects our

and to maintain or increase our advertising rates.
This competition has intensified as a resuilt

entertainment and other information over the
Internet, as well as through cellular phones and other

technological developments are increasing the num-

audiences. As media audiences fragment, we expect
advertisers to allocate a portion of théir advertising
budgets to nontraditional media, such as Web sites

returns than traditional print media through pav—for-
performance and keyword-targeted advertising.

In recent years, Web sites that feature help
wanted, real estate and/or automobile advertising
have become competitors of our newspapers and Web

greater competition from specialized Web sites in other
areas, such as travel and entertainment’ advertlsmg
We are aggressively developing online offer-

advertising to our Web sites in volumes sufficient to off—
set declines in print advertising, for which rates are
generally higher than for internet adver’osmg.

P10 2008 ANNUAL REPORT - Part | T . . 1

]
|
: o

Our Internet advertising revenues depend in part.on

advertisements. Advertlsmg revenues from our Web
sites may be negatively affected by ﬂllnctuatrons [or
decreases in our traffic levels.

. About.eom, our online consumer informa-

" tion provider, 'relies on search engines for a
these risks or by other risks that we currently cannot -

substantial amount of its traffic. We believe approxi-

: mately 90% of About.com’s traffic 1 15 generated

. through search engmes while an estimated 1% of its
All of vur businesses face substantial competmon :

users enter through its home page. Our other Web

. sites also rely on search engines for tra;r'frc, althou1gh
- to a lesser degrée than About.com. Search engirles
- (including Godgle, the primary search engine direct-

. ing traffic to About.com and our other sites) may,|at
azines, Web sites, television and radio, other forms of :

any time, decide to change the algorithms responsible

* for directing search queries to the Web pages that are '

most likely to contam the information bemg sought
ability to attract and retain advertisers and consumers :

by Internet users! Such changes could lead toa sngmf—

icant decrease in traffic and in turn, Internet
advernsmg revenues ]
of digital media technologies. Drstnbutron of news, : '

. F !

: | |
* Decreases, or slow growth, in circulation adversely

: N
€r - affect our c1rculatmn and advertrsmg revenues.
devices, continues to increase in popularity. These :

Advertising and cn-cufatlon revenues ate affected by

. |
| . circulation and readershlp levels. Qur newspaper
ber of media choices available to advertisers and :

properties, and the newspaper industry as a whole,

are experiencing difficulty maintaining|and increé}s-
: ing print circulation and related r revenues This is due

. to, among other factors, mcreased competmon from’
and search engines, which can offer more measurable -

new media formats and soutces other thern traditional

newspapers (often free to usefs), and shifting 'prefer-
. ences among some consumers to recelve all or a
: portion of their news other than from a newspaper.
. These factors could affect our ability to institute circu-

. lation price increases for our print products.
sites for classified advertising, contributing to signifi- :

- cant declines in print advertising, We may experience

A prolonged decline in circulation copies
would have a material effect on the rate and volume

- of advertrsmg revenues (as rates reﬂect c1rculat10n
and readershlp, among other factors) {To mamta'm
: our circulation base, we may incur additional costs,
ings, both through internal growth and acquisitior‘l:s. : and we may not be able to recover these éosts through
-However, while the amount of advertising on our cwn :
Web sites has continued to increase, we will experience a °

‘decline inadvertising revenues if weare unable toattract - to focus promotional spending on mdrvlrdually paid

circulation and advertising revenues. Recently, we
have sought to reduce our other-paid circulation and

circulation, which is generally more valued by adver-
. tisers. If we stop or slow those promotlonal efforts IOr
: if they are unsucc_esg,ful, we may see furttlrer deghne?.




Difficult economic conditions in-the Urited States,
the regions in which we operate or in «pecific eco-

of our businesses. e
National and local economic. condltlons partlcularly
in the New York City and Boston metropolitan
regions, affect the levels of our retail, riational and
classified advertising revenue. Future negative eco-
nomic conditions in these and other markets would
adversely affect our level of advertnsmg Ievenues.
Our advertising revenues are affected- by
economic and competitive changes ir. significant
advertising categories. These reven .es may be

adversely affected if key advertisers change their
- been and are being taken to implement cost-control
efforts, if not managed properly, such efforts may
" affect the quality of our products and our ability to
generate future revenue. In addition, reductions in
staff and employee benefits could adversely affect
. our ability to attract and retain key employees.

advertising practices, as a result of shifts in spending
patterns or priorities, structural changes, such as con-
solidations, or the cessation of operations. Help
wanted and autombotive classified advertising rev-
enues, which are important categories at all of our

newspaper properties, have declined a; less expen-
sive or free online alternatives have prcliferated. We .
The price of newsprint has historically been volatile,
cand a s:gmﬁcant increase would havc an.adverse
effect on our operatmg results. .
The cost of raw materials, of whiph newsprint is the
* major.component, represented 11% of our total costs
- in 2006. The price of newsprint has historically been
- volatile and, in recent years, increased as a result of
various factors, including;

our reputation as a provider of quality ]aumahsm

have also expertenced depressed levels of advertising
in studio entertainment, which in 200¢. represented
approximately 12% of The New York 'fimes Media

Group's advertising revenues, as the focus of studio

marketing budgets has shifted to.broadcast.and
online media. -’

+

The success of our business depends sutstantially on

+

and content. i

We believe thal our products have exc:llent reputa-
tions for quality journalism and content. These :
reputations are based in part.on consimer percep- -
tions and could be damaged by .incidents that erode :
consumer trust. To:the extent consumers perceive the -
quality of our content 1o be less reliable our ability to °

attract readers :1nd’advertiser5 may be hindered.

The proliferation of nontraditional media,
largely available at no cost, challenges “he traditional
media model, in which quality journalism has prima-

consumers fail to differentiate our contmt from other

may experiznce a decline in revenues.
. - c U
Seasonal variations cause our. quarterly advertising
revenues to ﬂuctliqte. ti

Advertising spending, which principelly drives our
revenue, is generally higher in the seccnd and fourth
quarters and lower in the first and third fiscal quar-
ters as consumer activity slows during those periods.
If a short-term negative impact on our business were
to occur during a time of high seasonal demand, there

: the future, . ‘
content providers, on the Internet or stherwise, we _ L. .
: © Arsignificant portion of our employees are unionized,
. and our results could bé adversely affected if labor
: negotiations were to restrict our ability to maximize .
: the efficiency ofour operations.

. More than"40% of our full-time work force is union-
- ized. As a result, we are required. to negotiate the
wages, salaries, benefits, staffing-levels and other
. terms with many of our. employees collectively.
. Although we have in place long-term contracts for a
. substantial portion of our unionized work force, our

. could be a disproportionate effect on the operating
" results of that business for the year. . .
nomic sectors could adversely affect the profztabthty ’

. Our potential inability to execute cost-control meas-
: ures successfully could result in total costs and
expenses that are greater than expected. . - o

: We have taken steps to lower our expenses by reduc--
ing staff and employee benefits and implementing
general cost-control measures, and we expect to con-
. tinue cost-control efforts. If we do not achieve
expected savings as a result or if our operating costs
increase as a result of our-growth strategy, our total
- costs and expenses may be greater than anticipated.

Although we believe that-appropriate steps have

LI

- consolidation in the North American newsprint

industry, which has reduced the number of suppliers;

= declining newsprint supply a5 a result of paper

+mill closures and conversions to other grades of
paper; and TP soeTu

- astrengthening Canadian dollar, Wthh has'adversely -

affected Canadian suppliers, whose costs-are incurred

in Canadian dollars but whose newsprint sales are

priced in U.S. dollars. - - Coo
. In 2007, we-expect.newsprint prices to

decline modestly as,a result of increased supply.-
. However, our operating results would be adversely,
“rily been supported by print advertisir g revenues. If :

affected if newsprint pnces increased significantly in

i
r
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results could be adversely affected if future labor :

negotiations were to restrict our ability to maximize
the efficiency of our operations. If we were to experi-
ence labor unrest, our ability to produce and deliver
our most significant products could be impaired. In
addition, our ability to make short-term adjustments
to control compensation and benefits costs is limited
by the terms of our collective bargaining agreements,

some of which are beyond our control,

ent on our ability to acquire, develop, adopt, and

new markets to move in unanticipated directions.

We may not be able to protect intellectual property

able assets,

attempt to protect through a combination of copy-

continued success and our competitive position.

etary rights, unauthorized partics may attempt to

ness may suffer..
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We may buy or sell different properties as a result of

. our evaluation of our portfolio of businesses, Such
© acquisitions or divestitures would affect our costs,
. revenues, profitability and financial pos:ition.

: From time to time, we evaluate the various compo-
. nents of our portfolio of businesses and may, as a
© result, buy or sell different properties. These acquisi-
. tions or divestitures affect our costﬂ. revenues,
profitability and financial position. We may also con-
We continue to develop new products and services for
evolving markets. There can be no assurance of the
success of these efforts due to a number of factors,

sider the acquisition of specific prloperties c:!r
businesses that fall outside our traditional lines of
business if we deem such properties !sufficientl!y

© attractive. . I |
There are substantial uncertainties associated with :
our efforts to develop new products and services for
evolving markets, and substantial investments may :
be required. These efforts are to a large extent depend- :

Each year, we evaluate the various compfl.w—
nents of our portfolio in connection \f]vith annuzlll
impairment testing, and we may recorq a non—caslh
charge if the financial statement carrying' value of an

. asset is in excess of its estimated fair value ‘Fair value
exploit new and e)zisting technologies to distinguish
our products and services from those of our competi-
tors. The success of these ventures will be determined :
by our efforts, and in some cases by those of our part-
ners, fellow investors and licensees. Initial imetables
for the introduction and development of new prod-
ucts or services may not be achieved, and price and
profitability targets may not prove feasible. External
factors, such as the development of competitive alter- :
natives, rapid technological change, regulatory
changes and shifting market preferences, may cause
" cost of borrowing), differing levels of internal control
effectiveness at the acquired entities and other unan-
: ticipated problems and liabilities. Competition for
rights upon which our business relies, and if we lose :
intellectual property protechon, we may lose valu-

could be adversely affected by changing market con-
ditions within our industry. In 2006, we recorded a
non-cash charge of $814.4 million ($735.9 |t"ﬁillion aftdr
tax, or $5.09 per share} due to the impairment of
goodwill and other intangible assets of the New
England Media Group. .
Acquisitions involve risks, mcludmg dlffl-
culties in integrating acquired operations, dwersmns
of management resources, debt incurred in financing
these acquisitions (including the relatt;d possible
reduction in our credit ratings and increase in ou;r

certain types of acquisitions, parti'cu!ar:ly Internet
properties, is significant. Even if successfully negotit

ated, closed and integrated, certain acqilisitions or
We own valuable brands and content, which we : i

investments may prove not to advance our business

strategy and may:fall short of expected return or?
right, trade secret, patent and trademark law and :
contractual restrictions, such as confidentiality agree-
ments. We believe our proprietary trademarks and :
_other intellectual property rights are important to our :

investment targets.
Divestitures also have inherent rlsks, mclud-
ing possible delays in closing transachons (including

: potential difficulties in obtaining regulatory
© approvals), the risk of lower-than- expected sales pro-
Despite our efforts to protect our propri- :

ceeds for the dlvested businesses, and potentlal

: post-closing claims for indemnification, |
copy or otherwise obtain and use our services, tech-
nology and other intellectual property, and we cannot

. be certain that the steps we have taken will prevent :
any misappropriation or cenfusion among con-
sumers and merchants, or unauthorized use of these :
rights. If we are unable to procure, protect and :
enforce our intellectual property rights, then we may
not realize the full value of these assets, and our busi-

From time to time, we make non—controllmg
minority investments in private entme? We may
have limited voting rights and an inability to influ-
ence the direction of such entities. Therefore, the,
success of these ventures may be dependerl}t upon the,
efforts of our partners, fellow investors and licensees.
These investments are generally illiquid, and the’
absence of a market restricts our ability to'dispose of'

¢ them. If the value of the companies in which we,

|
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invest declines, we may be req‘uired to ta'ce a charge :
' . potential changes of control.

" We have two classes of stock:'Class A Common Stock
Changes in our credit ratings may aﬁ‘}’ct cur borrow- |
: Common Stock are entitled to elect 30% of the Board

to earnings.

3 SRR oy

ing costs : }

Our short- and long-term debt is rated investment !
grade by the major rating agenaes These invest-
ment-grade credit ratings afford us lower, borrowing :
rates in both the commercial paper mar<ets and in :
connection with senior debt offérings. To maintain :
our 1nvestment -gradeé ratings, |the credit 1ating agen- :
_ cies requlre us to meet certain financial performance |
_ratios. Increased. debt levels ahd/ or decreased earn- :
ings could result in downgrades in our cr »dit ratings, |
which, in turrn, could impede access to the debt mar-
kets, reduce the total amount of commercial paper we :
could issue, raise our commercxal paper borrowing
costs and/or raise our 1ong -term-debt borrowing :
- agreement, trustees are directed to retain the Class'B.
: Common: Stock held in trust and' to vote such stock

rates. Our ability to use debt to fund major new
acqursrtrons or capltal mtensrve internal initiatives

will be limited to* the" extent we seek 10 maintain E

mvestment-gl ade credlt ratmgs for our debt.

P . i . i
:

Sustained increases in costs of prowd'ng pension
and employee health and welfare benefits may :
. centrated- control could discourage others from

reduceaurpmﬁtabrhty . i .

Employee compensatlon and benefits, in: ludmg pen- :
sion expense, account for sllghtly more ‘than 40% of
our total operating expenses; As a result, our prof-

- itability, is substantrally affected by cost; of pension :
benefits and other employee benefits. We have :
funded, quallfled non-contrtbutory defined benefit :
retlrement plans that cover substantiatly all employ- :

. ees and non—contrlbutory unfunded supplemental :
- executwe retirement plans that suppler ent the cov- :
. erage avallable to certarn execuhves Two srgmhcant
elements in determmmg penbron incomz or pension :
expense are the expected retg.rrn on plaa assets and
the discount rate used in projecting benefit obliga- -
tions. Large declines in the s:tock markiit and lower :
_rates of retuwrn could increase our expense and cause :

* additional cash contrlbutrons to the pencion plans. In
addition, a lower discount rate driven by lower inter-

est rates would increase our pensron expense.

control could create conflicts of interest or inhibit

and Class B Common Stock. Holders of Class A

of Directors and to vote, with Class‘ B common stock-
holders, on the reservation of sharés for equity grants,
certain material acquisitions and the ratification of
the selection of our auditors. Holders of Class B
Common Stock are entitled to elect the remainder of
the Board and to vote on all other matters. Our
Class B Common Stock is prmcrpally held by descen-
dants of Adolph S. Ochs, who purchased The Times
in 1896. A family trust holds 88% .of the Class B
Commeon Stock. As a result, the trust has the ability to
elect 70% of the Board of Directors and to direct the-
outcome of any matter that does not require a vote of
the Class A Common Stock. Under the terms of the trust

against any merger, sale of assets or other transactlon
% pursuant to which control of Thie Times passes from

 the trustees, unless they determine that the primary

objective of the trust can be achiéved better by the
‘implementation of such transaction, Because this con-

initiating any potential merger, takeover or other
change of control transaction that may otherwise be
beneficial to our businesses, the market price of our
Class A Common Stock could be adversely affected.
Ré;gulatory developmints may 'resulrt in increased costs.
All of our operations are subject to government regu-
latlon in the ]urrsdrcnons in which they operate. Due
to the wide geographlc scope of ‘1ts operations, "the
IHT is subject to regulatron by pohtrcal entities
throughout the world. In addtbon out Web sites are
available worldWLd_e and are subject to laws regulat-
ing the Internét both within and outside the United
States. We may incur increased costs for expenses
necessary to comply with'existing and néwly .
adopted laws-and regulanons or penalties for any
fallure to comply

B [TEM 1B. UNRESOLVED STAFF COMMENTS.

Our Class B stock :s pnnc:pally held by descendants :
of Adolph S Ochs, through afamr!y trust, and this

None,
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ITEM 2. PROPERTIES : '

|
|
|

i
t

The general character, location, terms of occupancy and approxlmate size of our principal plants and other

materially important properties as of December 31, 2006, are listed below.

-

Approximate Area in Approxlmate Area |tn

General Character of Property Square Feét (Owned) Square Feet (Leased)

;News Media Group :
‘Priming plants, business and editorial offices, garages and warehouse space located in: |

New York, N.Y. . 825,000 : 871 164"’l
;College Point, N.Y. - . 515 ooom;
lEdison, N.J. - I 1,300, 02)00"’l
Boston, Mass. 703,217 ) 24,474 |
Billerica, Mass. 290,000 ‘ -
Other locations 1,600,600 . 561,353,
‘Broadcast Media Group" ;
Business offices, studios and transmitters at various locations 339,823 { 14,545 E
‘About.com - . 41,260 !
Total 3,758,640 3,327,796 |

m

the property at any time prior to the end of the lease in 2019,

@

{4

The 871,164 square feet leased includes 714,000 square feet in our existing New York City headquarters, at 220 West 43rd St, which
we sold and leased back on December 27, 2004. The 825,000 square feet owned consists of space we own in our new headquarters}.
which is currently under construction, and which we plan to occupy in the second quarter of 2007. | ;'
We are leasing a 31-acre site in College Point, N.Y, where our printing and distribution plant is located, and have the option to purchase

J

The Edison production and distribution facility is occupied pursuant to a long-term lease with renewal and purchase options,, We plan to close
the Edison facility (see “ltem 1 - Business = News Media Group - The New York Times Media Group ~ Production and Distribution! above). l
On January 3, 2007, we entered into an agreement to sell our Broadcast Media Group.

We sold our existing New York City headquarters on :

December 27, 2004. Pursuant to the terms of the sale :
agreement, we are leasing back our existing head- :
quarters through the third quarter of 2007. Our new !
headquarters, which is currently being constructed in :
the Times Square area and which we expect to occupy
in the second quarter of 2007, will contain approxi- :
mately 1.54 million gross square feet of space, of
which 825,000 gross square feet is owned by us. We :
plan to lease five floors, totaling approximately
155,000 square feet. For additional information on the
new headquarters, see Note 19 of the Notes to the

Consolidated Financial Statements.
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ITEM 3. LEGAL PROCEEDINGS l

1 |
There are various legal actions that have arisert in the
ordinary course of business and are now pendmg
against us. Such actions are usually for amounts
greatly in excess of the payments, if any,{that may be
required to be made. It is the opinion of managemerllt
after reviewing such actions with our legal counsel
that the ultimate liability that might result from such
actions will not have a material adverse effect on'our
consolidated financial statements. [

!
.
|
i

1
'
|




Not applicable.

MISSION O

I

I
i
{

. T o : ...' [. et _:‘..’ :.
_EXECUTIVE OFFICERS OF THE REGISTRANT .

bt +
Name ot

I

- -Age
.t N

Employed By -
Re jistrant Since

T

O A VOTE OF SECURITY HOLDERS.

. -
[Haa P -

.

" Recent Position(s) Held as of March 1, 2007

i
Corporate Officers
Arthur Sulzbergsr, Jr.

Janet L. Robinsen
Michael Golden

) James M. Follo
Martin A. Nisenholtz
David K. Norton

R. Anthony Benten

Kenneth A. Richien

55

56

87

47

51

51

43

55

1978

1933

2007

195

f—y

)06

1989

983

" President and General Manager of The Times (1996 to 2004}

Chairman (since 1997} and Publisher of The Times
{since 1992) ’

President and Chief Executive Officer (since 2005}; Exeputive
Vice President and Chief Operating Officer (2004); Senior
Vice President, Newspaper Operations (2001 to 2004);

Vice Chairman (since 1997); Publisher of the IHT (since
2003); Senior Vice President (1997 to 2004)

Senior Vice President and'Chief Financiai Officer (since
January B, 2007); Chief Financial and Administrative Officer,
Martha Stewart Living Omnimedia, Inc. {2001 to 2006)

Senior Vice President, Digital Operations (since 2005); Chief
Executive Officer, New York Times Digital (1999 to 2005)

Senior Vice President, Human Resources (since 2008); Vice
President, Human Resources, Starwood Hotels & Resorts,
and Executive Vice President, Starwood Hofels & Resorts
Worldwide, Inc. (2000 to 20086)

Vice President (since 2003}; Corporate Controller (since
January 8, 2007); Treasurer (2001 to January 8, 2007);
Assistant Treasurer {1897 to 2001)

Vice President (since 2002} and General Counsel {since
2008}; Deputy General Counse! (2001 to 2005); Vice
President and General Counsel, New York Times Digital
(1989 to 2003}
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i

t

Registrant Since

|
|
i
l
: |
Name Age 'Employed By Recent Position(s) Held as of March 1, 2007
i

T

Operating Unit Executives

P. Steven Ainsley 54 1982 Publisher of The Globe {since September 12, 2006); : ’

' 1
K _ _ President and Chief Operating Officer, Regional Media Group'
! : - {2003 to September 12, 2006); Senior Vice President, :
Regional Media Group (1999 to 2002) :
i ,

| .
President and General Manager of The Times (since 2004);

{

Scott H. Heekin-Canedy 55 1987w :
Senior Vice President, Circulation of The Times (1999 to |
]

i

t

i

!

2004} . !

! |

. : . Voo
Mary Jacobus 50 2005 President and Chief Operating Officer, Regional Media Group-

(since September 12, 2008); President and General Manager,E
The Globe (2005 to September 12, 2006); President and
Chief Executive Officer, Fort Wayne Newspaper& and 2
Publisher, News Sentinel (2002 t0 2005) | !

1
H

m

i
|
! r
i Mr. Heekin-Canedy left the Company in 19889 and returned in 1992. i
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[ PARTII j
[TEM 5. MARKET FOR THE REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER ¥ URCHAS S OF EQUITY SECURITIES. _

{(a) MARKET'INFORMATION

The Class A Commion Stock is listed on th.e New York Stock Exchange The Class B Common Stock is unlisted
and is not actively traded. -

The number of security holders of record as of February 23, 2007, was as follows: Class A Common
Stock: 9,083; Class B Common Stock: 33. .- ' ' -

Both classes of our common sto k participate equally in our quarterly dividends. In 2006, dwxdends
were paid in the amount of $.165 per share in March and in the amount of $.175 per-share in June,
September and December. In 2005, divid :nds were paid in the amount of $:155 per share in March and in the
amount of $.165 per share in June, Septeraber and December.

The market price range of Class A Common Stock was as follows:

Quarters Ended : ‘ T2006 . 2005
‘ ’ o _ High " Low High Low
{ .

March f $2890  $2530 ~  $4080  $3556,
dune , 25.70 2288 36,58 30.74
September I 2454 21.58 3459 30,00
December f 24.87 22,29 30.17 26.36!
Year | 28.90 2158 40.80 26.36

.

EQUITY COMPENSATION PLAN INFORMATION

Number of securities ) . Numi:»er of securities remaining

to be issued upon Weighted average available for future issuance

exercise of outstanding exercise price of under equity compensation

optitins, warrants  outstanding options, plans {(excluding securlths

Plan categoy and rights warrants and rights " reflected iﬁ column (a))
- (@) R L {©

Equity compensation | |
; plans approved by _ ' !
! security ho'ders l
| Stock options . 1 32,182,000" $40 4,075,000
: Employee Stock Purchase ! ' g
3 - B 7,992,0007
]

Plan ; .
Stock awa-ds . 750,000 - 474,000
Total || 32,942,000 - 12,541,000 |
Equity compensation “ :
3 plans not approved by X 5
, security helders :F None None None !

f
I
™ Includes st ares of Class A stock to be issued t pon exercise of slock options granted under our 1991 Executive Stock Incentive Plan (the
% “NYT Stock Plan®), our Non-Empioyee Girectirs' Stock Option Pian and cur 2004 Non-Employee Directors' Stock Incentive Plan (the
*2004 Directors’ Plan®). l

™ Includes shares of Class A stock available for uture stock options to be granted under the NYT Stock Plan and the 2004 Directors’ Plan.
The 2004 Directors’ Ptan provides jor the i |ssnance of up to 500,000 shares of Class A stock in the form of stock options or restricted
. stock awaids. The amount reported for stock iiptions includes the aggregate number of securities remaining {(approximately 368,000 as
: of Decembier 31, 2006) for future issuances « nder that plan. i
® Inctudes shares of Class A stocs available fm!;uture issuance under our Employee Stock Purchase Plan.

Includes shares of Class A stock to be issued Upon conversion of restricted stock units and retirement units under the NYT Stock Plan. l
® Includes shares of Class A stocx available for, stock awards under the NYT Stock Plan. !
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PERFORMANCE PRESENTATION

The following graph shows the “annwal Cumulatl\’e :

total stockholder return for the five years ending

December 31, 2006, on an assumed investment of © .
$100 on December 31, 2001, in the Company, the |
Standard & Poor’s 5&P 500 Stock Index and an index :

- - - declared for the measurement period, assuming
of peer group communications companies. The peer | ]

group returns are weighted by market capitalization
at the beginning of each year. The peer group is com-

prised of the Company and the following other !

!
N . - {b) the share pr th f th m -
communications companies: Dow Jones & Company, . () price at the beginning of the measure

m
Inc., Media General, Inc., The : © ent period. As a result, stockholder return mcludt_.s

. both dividends and stock appreciation. |

Inc., Gannett Co.,

Stock Performance Comparison Between S&P 500, The New York Times
Company's Class A Cornm_on Stock and Peer Group Common Stock

§140 5 -

: McClatchy Company, Tribune Company and The

Washington Post' Company. The five- year cumulative
 total return graph excludes Knight Rldlder, Inc. asl a
. result of its acquisition by The McClatchy Company
- in 2006. Stockholder return is measured by d1V1dmg
- (a) the sum of (i) the cumulative amount}of dividends
- monthly reinvestment of dividends, ancl (i) the dif-
: ference between the issuer’s share price at the end
- and the beginning of the measurement period by

!

l
1
i
)

............

70

60 -

—4— NYT [} PeerGroup A+ S&P 500 8
50 :
12/31/01 12/31/02 12/31/03 12/31/04 12/31/05 : 12/31/08 '

UNREGISTERED SALES OF EQUITY SECURITIES : which was in accordance with our Cert1f1cate of
On 6ctober 2, 2006, we issued 30 shares of Class A

Common Stock to a holder of 30 shares of | exempt from registration pursuant to Section 3(a)(9) of

. the Securities Act of 1933, as amended.

Class B-Common Stock upon the conversion of such :
Class B shares into Class A shares. The conversion, :
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(c) ISSUER PURCHASES OF EQUITY SZCURITIES” L

' i et - - Y o ((.-' ) yaximufn_hiur;ll;er
1' - . I . . l.,., ; . .., . .--A “- ' :(bf"ABp[oximlate
; § o * - Tota!Numberof . Dollar Value)
) . T ... ,Shares ofCtassA .  of Shares of
b L " ) Average Comhjlon Stock | 'C_IassAgorh'mqn
. Total Nimber of PricePaid - Purchased - StockthatMay
b L ** Shares of Class A Per Share of as Part ot Publicly : YetBe Pl'grcilased
- T P Cbmmicn_sito‘qk . -'Clas‘slﬁ Ann‘oun'ced Plans - U':f’e.[.th_e Pla‘ms
P . Purchased Common Stock ~  or Programs i~ orPrograms.
Period - ' L a) S ) [ - I -
‘September 25, 2006 | | | . e R
.1~ Qctober 29, 2006 o 427432 . .'$22'80 . 427200, - $98,450,000
* October 30, 2008- . -
November 23, 20086, : 71,405 . $2347. 71,200 $96,779,000{.
- November 27, 2006 . . ' :
December 31, 2006 o -172,481. $24.25 130,300 | $93,692,000
fTotal for the fourth quarter of 2006 . ] 671,318% . $23.24 . 628,700 $63,692,000
i Except as otherwise nated, all prchases were q ade pursuant to our publicly announted share repurchase program. On April 13, 2004,
our Board of Directors {the “Board") authorized f'.purchases in‘an amount up to $400 million. As of February 23, 2007, we hac auihoriza{
tion from the Board to repurchase an amount of Hip to approximately $34 million of our Class A Common Stock. The Board has authorized

us to purchate shares from time to time as mark 2t conditions permit. There is no expiration date with respect to this authorization.

@ |ncludes 42,618 shares withheld from emplqyee's to satisfy tax withholding obligations upan the vesting of restricted shares/stock Units
awarded under the NYT Stock Plan. The shares 1vere repurchased by us pursuant to'thé terms of the pian and not pursuant i our publicly
announced share repurchase program. ] . L. + -
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The information presented in the following table of Selected Financial Data has been ad]usted to reflect the
restatement of our financial results that is described in the Explanatory Note immediately preceldmg Part I‘of
this Annual Réport on Form 10-K. We have not amended our previously filed Annual Reports on Form 10:K
for the periods affected by this restatement. The financial information that has been previously filed or other-
wise reported for those periods is superseded by the information in this Annual Report, and:the financial
statements and related financial information contained in such previously filed reports should no longer be
relied upon.

See “Item 7 — Management’s Discussion and Analy51s of Financjal Condition and Results of
Operations” and Note 2 (Restatement of Financial Statements) of the Notes to the Consolldated Financial
Statements for more detailed information regarding the restatement. : |

The Selected Financial Data should be read in conjunction with “Management’s Discussion and

" Analysis of Financial Condition and Results of Operations” and the Consolidated Financial Statements and
the related Notes. The Broadcast Media Group’s results of operations have been presented as dlscontmued
operations, and certain assets and liabilities are classified as held for sale for all periods presented {see Note 5
of the Notes to the Consolidated Financial Statements). The page following the table shows Certain items
included in Selected Financial Data. All per share amounts on that page are on a diluted basis. | ’ \

1
As ot and for the Years Ended E

December 31, December25, December26, December 28, Deé:emberzs,.

{In thousands, except per 2006 2005 2004 2003 | 2002
share and employee data) (Restated)™ {Restated)™ (Restated)” | (Restated)"
"Statement of Operations Data '
Revenues $3,289,903 $3.231,128 $3,159,412 $3,001,546 $2,038,997
';l'otal expenses 2,996,081 2,911,578 2,696,799 2,695,215 2,446,045
llmpairment of intangible assets 814,433 - : - - } -
gain on sale of-assets - 122,948 - - ; -
Operating (loss}/profit (520,611) 442496 462,613 496,331 492 952
I;nteresl expense, net 50,651 4.9'1 68 41,760 44 757 ' 45,435

(Loss)/income fram continuing
aperations before income taxes

i and minority interest (551,922) 407,646 429,305 456,628 440,187
(Loss}fincome from continuing

| operations (568,171) 243,313 264,985 277731 264,917
Discontinued operations, :
" net of income taxes -
! Broadcast Media Group 24,728 15,687 22,646 16,916 , 29,265
Cumulative sffect of a change I

in accounting principle,

net of income taxes - (5,527) - - -t
Net (loss)/income (543,443} 253473 287,631 204,847 ' 204182
Balance Sheet Data '
Property, plant and equipment — net  $ 1,375,365 $1,401,368 $1,308,903 $1,215,265 $1,170,721 :
Total assets 3,855,928 4,564,078 3,994,555 3,854,659 3,697491

Total debt, including
commercial paper, capital lease i }
, obligations and construction loan 1,445,928 1,396,380 1,058,847 955,302 . 958,249 |
Stockholders’ equity 819,842 1,450,826 1,354,361 1,353,585 1,226,303
! i

I
!
|

P2o 2006 ANNUAL REPORT - Selected Financiat Data




. o As of and for the Years Ended _ )
v December 31, December 25, December 26, Deg:ernber 28, December29, .
{In thousands, e»cept per: - o006 - - 2005 2004 2003 2002
share and emplayee data) o : {Restated)” . (Restated)” (Restated)” ~  (Restated)"
Per Share of Common Stock ‘ :
Basic {loss)/earnings per share

{Loss}/incomz from continuing ~
operations o $ (3.9%) $ 1.67 $ 1.80 $ . 1.85 . $ 1.75

Discontinued operations, :
net of income taxes - ‘ .
Broadcast Media Group 0.4 0.11 0.15 011 . 0.19

Cumulative effect of a change ’
in accounling principle,

.net of income taxes |
Net {loss)/inzome % (3.7','

{0.04) : - - -
1.74 $ 1.95 $ 1.86 $ 1.94

i
&

|
|
)
]
i
i
)
|

Diluted {loss)/earnings per share
{Loss}/income from continuing )
" operations $ @9y $ 167 $ 1.78 $ 1.82 $ 1.7
Discontinued operations, o '
net of income taxes ~
Broadcast Media Group 0.17 v 0.1 0.15 0.11 0.19
Cumulative cffect of a change IR ' B ' :
in accounting principle,

net of income taxes - (0.04) - ) T - -

| Net (loss)fincome $ (i) % 174 % 193 $ 193 $ 1.90
Dividends per share $ .é:e $ 6 8 81 $ 8 3 53 i

Stockholders’ 2quity per share $ 547 $ - 985 $ 9.07 $ sgs . $ 794 |’

Average basic shares outstanding 144,5,9 145,440 147567 150,285 151,563 |
Average diluted shares outstanding 144,59 145,877 140,367 152,840 154,805 |
;Key Ratios ’ . . ' ' l
iOpera.ti_ng {loss)/profit to revenues ='|6% 14% 15% 16% 17%
Return on average common ” }
stockholders' equity -‘H"B% 18% 21% - 23% 25%‘
F.‘emm on ave-age total assets -hl3% 6% 7% 8% 8%l
) ;I‘otal debt to tatal capitalization i?.“% 49% 44% 41% 44%

Current assets to current liabilitie:s I .85 .B4 1.23 1.22

Ratio of earnings to fixed charges ” = 6.22 8.1 | 865 8.51
Full-Time Equivalent Employees 11,585 11,965 12,300 12,400 12,150 |

]

 The Selected Financial Data has been adjusted,to reflect the restatement described in Note 2 of the Notes to the Consolidated Financial
i Statements, The beginning Retained Earnings %idjustment for fiscal 2002 was $14.2 million. '
i Earnings ware inadequate to cover fixed chari;es by $573 million for the year ended December 31,2006, as a result of a non-cash
1 impairmeni charge of $814.4 million ($7359 r”i%liun after tax).
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The items below are included in the Selécted

Financial Data. -

’

2006.(53-week fiscal year) el b

The items below had an unfavorablé effect on our

results of $877.3 million or $5.34 per share.
= an 5314.4 million pre-tax, non-cash charge

at the New England Media Group.

= a $34.3 million pre-tax charge ($19.6 million after

tax, or $.14 per share) for staff reductions.

~ a $20.8 million pre-tax charge ($11.5 million after
tax, or $.08 per share) for accelerated depreciation :
of certain assets at the Edison, N.J., printing plant,

which we are in the process of closmg .

— a$7.8 million pre-tax loss ($4.3 million after tax, or
5$.03 per share) from the sale of our 50% ownership
interest in Discovery Times Channel.

2005

The items below increased net income by $5.2 miliion
or $.04 per share.

Florida ($5.0 million after tax, or $.03 per share).

= a $57.8 million pre-tax charge ($35.3 million after
tax, or $.23 per share) for staff reductions. -

= a $32.2 million pre-tax charge ($21.9 million after

‘P22 0005 ANNUAL REPORT - Seiected Financial Data

© 2003
: The item below increased net i income by $8.5 rrull:on,

compensation expense. The expense in 2005 was
significantly higher than in prior yea'lrs due to c'iur
adoption of Financial Accounting Standards Board
(“FASB”) Statement of FmancmliAccountllng
Standards (“FAS") No. 123 (revised 2004), Sha're—
Based Payment ("FAS 123-R™), in 2005 i

= a $9.9 million pre-tax charge ($5.5 mllhon after tax,? or
($735.9 million after tax, or $5.09 per share) for the :

impairment of goodwill and other intangible .1ssets

$.04 per share) for costs associated W1th the cumula-
tive effect of a change in accounting pnnaple related
to the adoption of FASB Interpr‘letatmn No

(“FIN") 47, Accounting for Conditional Asset
Retirement Obligations — an mterpretatlon of FAISB
Statement No. 143. A portion of the charge has been
reclassified to c?nform to the 2006 presentation of the
Broadcast Media Group as a discontinued operation.

: 2004 : l .
. There were no items of the type discussed here in 2004

o

)

: or $.06 per share. . I .

: = a $14.1 million pre-tax gain related to a reimburse-

= a $122.9 million pre-tax gain resulting from the :
sales of our current headquarters*($63.3 million :
after tax, or $.43 per share) as well as property in :

| 2002

. The item below reduced net income by $’7 7 mllhon,

> or $.05 per share. :

© = 2$12.6 million pre-tax charge for staff reduchons
tax, or $.15 per share) related to ‘stock -based :

one of our

{ o
1 !

i

ment of remediation expenses at
printing plants. )




IMPACT OF RESTATEMENT

The impact of the restatement and a comparison to the amounts originally reported are detailed in the follow-
ing tables. The Broadcast Medla Group’s rasults of operations have been presented as discontinued operations
and certain assets and liabilities are classified as held for sale for all periods presented (see Note 5 of the Notes
to the Consolidated Financial Statements”. In order to more clearly disclose the impact of the restatement on
reported results, the impact'of this reclassification is separately shown below in the column labeled

”Dlscontmued Operahons

4

1

As of and for the Years Ended

" “Deceniber 25, 2005

.

December 26, 2004

{In thousands, except As Discontinu 2d Restatement Reclassified As Discontinued Restatememt Redlassifled
_ per shara data) ' Reported  Operations Adjustments and Restated  Reported  Operations Adjustments and Restated .
Statement of Operations Data il o
Revenues $3372775 $(139055)$ (25902} $3.231,128 $3303642 $(145627) & 1,397 $3,159.412
Total expenses - 3014567 (111 9 i4) 8825 92011578 2793689 {107244) 10,354 2,696,729
Gain on sale of assets 122,946 - - 122,946 .- - -
Qperailng profit 481,054 (27141} {(11,417) 442496 509,953 (38,383) (8,957} 462,613
Interest expense, net 49,168 - - 49,168 41760 - - 41760
Income from cominuing
aoperations be‘ore income .
taxes and minority interest 446,104 (27141} (11#17) 407546 476,645 (38,383) {8,957) 429,305
Income from continuing
! operations 265,605 (16£12) (6,280) 243,313 292,557 (22,6486) (4,926) 264,985
Discontinued oparations,
I net of income taxes ~ ; '
! Broadcast Media Group - 15,6 87 - 15,687 - 22,646 - 22,646
Cumulative effect of a change
in accounting principle,
| netofincome taxes (5,852) 195 - {5,527) - - - -
Net income 259,753 ff-  -(6280) 253473 292557 - (4926) 287831
Balance Sheet Data
Property, plant and .
b equipment - net $1,468,403 $ (67035) $ - $1,401368 $1,367384 $ (58481) § - $1,308,903
 Total assets 4,533,037 - 31,041 4564078 3,949,857 - 44,698 3,994,555
Total debt, including
commercial paper and
capital lease cbligations 1,396,380 - - 1,396,380 1,058,847 - - 1,058,847
Stockholders' e uity 1,516,248 - (65,422} 1,450,826 1,400,542 - (46,181) 1,354,361
Per Share of Common Stock i
Basic earnings er share
Income from _ !
continuing operahons % 183 % {L11)$ {0.05} % 167 § 198 ¢ (015)% 003) $ 1.80
Discontinued operations,
net of income taxes —
Broadcast Media Group - - PR R - 0.1 - 0.15 - 0.15
Cumulative effect of a change
in accourting prnciple,
net of incame taxes (0.04) - - {0.04) - - - -1
Net income $ 1798 i -% (005} $ 1.74 $ 198 § - $ (003 § 1.95
Diluted eamings per share '
Income from, continuing
operatior s $ 182 $ B11) $ (0.04) 167 $ 196 $ {019) $ (0.03) $ 1.78
Discontinued operations,
net of income taxes —
Broadcast Media Group - 0.1 - 0.1 - 0.15 - 0.15
Cumulative effect of a change :
in accounting pranciple,
net of income taxes (0.04) - - {(0.04) - - - -
i Nefingome $ 178§ 1 -3 (004)% 1.74 $ 196 $ -§ (003 § 1831
Dividends per share $ .65 N/A N/A $ 65 % 61 N/A N/A~ $ .61
Stockholders' equity
per share $ 10.39 N/A N/A $ 095 % 9.38 N/A N/A $ 9.07 |
Average basic shares
[ outstanding 145,440 ‘ N/A N/A 145440 147567 NiA N/A 147567 |
Average diluted shares H i
outstandingg 145,877 N/A N/A 145877 148357 N/A N/A 149,357
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{ .
As of and for the Years Ended | |

December 28, 2003 December 29, 2002

{In thousands, except As Discontinued Restatement Redassified As Discontinved Restahemem Redaslﬂed
per share data) Reported Operaﬁons Adjustments and Restated  Reported Operations Adiustments and Restated
Sratemenr of Operations Data ‘ _

Revenues '$3,227200 $(129, 196) $ (6,458) $3,091,546 $3,079.007 $(139,636) $ (374) $2,938,997
Total expenses 2,687650 (100,537) 8,102 2595215 2534,139 (97,838) 9,744 2446045
Operating profit 539,560  (28,659) (14560) 49633 544,868 (41,798} (101 1!?) 492,952 '
Interest expense, net- 4 44757 - - 44,757 45435 - + 45,435
jncome from contiﬁhin’g '

operations before income

taxes and minority interest 499,847 {28,659) {14,560} 456,628 492.103 {41,798) (10,11 8) 440,187
Income from continuing : i

operatidns 302,655 (16916} - (B.OOB) 277731 299,747 (29,265) (5,565) 264,917

Discontinued operations, _ ' i
net of income taxes - ) . : ‘
' Broadcast Media Group - 16,916 - 16,916 - 29,265 - 29,265
Net incorne 302,655 .- (8,008) 294,647 209747 - {5565) 204,182
Balancé Sheet Data ' ! '
Property, plant and” :
equipment — net $1,275,128 $ (59,863) $ - $1,215,265 $1,233,658 § (62937} § - $1,170721
Total assets 3,801,716 - 52,943 3,854,650 3633842 - 63,649? 3,697481
Total debt, including”
commercial paper and :
' capital lease obllgatlons 955,302 - - 955302 958,249 - - 958,249
Stockholders' equity © 1,392,242 - (38657) 1353585 1,260,307 - {40,004) 1,229,303
IPer Share of Common Stock . '
Basic earnings per share o
| tncome from continuing ‘ :
| operations $ 200§ (011} 8 (0.05) $ 185 $ 198 § (019)% {004)% 1.75
¢ Discontinued operations, :
} . net of income taxes -
i Broadcast Media Group - 0.11 - 011 - 019 - 019 |
. Netincome $ 2018 -$ [(005}$ 196% 198 § -$  (o4$ -194 !
Diluted earrings pershare | ' ! '
income from continuing : ;
I operations $ 198$ OIS - 0O5$ 1828% 194$ (019% (0o4$ 171
" Discontinued operations,
net of income taxes - ' ) : i
Broadcast Media Group - 0.1 - o - 0.19 - 0.19
' Netincome $ 198 $ -5  (os)% 193$ 194 % -$  (o4% 190
Dividends per share % 57 N/A T ONA S 57 % .53 N/A N/A $ 53
Stockholders' equity ‘ . !
" pershare ‘ $ e N/A NAS$ 886% 820 N/A NAS 794
Average basic shares '
outstanding 150,285 N/A N/A 150,285 151,563 N/A N/A ' 151,563
Average diluted shares ~ ) !
outstanding 152,840 N/A NIA 152,840 154,805 NIA N/A 154,805 |
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ITEM 7. MANAGEMENT'S|DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTY OF OPERATIONS | ' !

RESTATEMENT OF FINANCIAL STATEMENTS

Analysis of Financial Condition and Results of
Qperations” reflects the restatements dlSC 1ssed below

Financial Statements.

amended our previously filed Annual Reports on

changes to the previously issued financial statements.

! postretirement liabilities. The reporting errors arose

The following “Management’s Discission ‘and principally from the treatment of pension and benefits
. plans established pursuant to collective bargammg

: agreements between the Company and its subsidiaries,

and in Note 2 of the Notes to the Consolidated con t..he‘one hand, and The Neu{‘\’ork Times Newspaper
: * Guild, on the other, as multi-employer plans. The

In this Annual Repon;t on Form 10-K, we are : plans’ participants include employees of The New York
: - ; e ! Times and a Company subsidiary, as well as employees
restating the Consolidated Balance Sheet as of : { the plans’ administr We hav luded that
December 25, 2005, the Consolidated Siatements of : ot the plans a_ mml.s ?tor. € have cohciu . ab
Operations, Consolidated Statements of Cash Flows unc;ier accounting prlnFlples generally accepted in the
and Consolidated Statements of Changes in United States of America ("GAAP"), the plans should
Stockholders’ Equity for the 2005 and 200t fiscal years, have been accounted for as smglgernployer plans, The
and Quarterly Information (Unaudlted) for the first main effect of the &;hange is that we must account for
three quarters of 2006 and all of fiscal 2005 'We have not | the present value of projected future benefits to be pro-
: vided under the plans. Prevmusly, we had recorded the

. . * expense of our annual contributions to the plans. While
- Form 10K for the periods affected by this restatement. - th(leJ calculations will increase our reported Ex ense, the
. . ” : a ’
See “Item 6 - Selected Financial Data” and Note 2 : accounting changes will not matelziall incl:r)ease our
. . M 17
{Restatement of Financial Statements) of the Notes to : 3 g. . 5 . y
. . ) * funding obligations, which are regulated by our collec-

the Consolidated Financial Statements for more : tive bareaining agreements with the union

. . . . . o av .
detailed information regarding the restatement and the : 5 835

The restatement also reflects the effect of

: TS . : other unrecorded adjustments that were previously
_The: previously issued financial statements : . . R . o
. o . : determined to be immaterial, mainly related to
are being restated because we have determined that : L -

. . . ; . © accounts receivable allowances and accrued expenses.
they contain errors in accounting for pension and :

The annual and quarterly earnings peJ share (“EPS”) impact of the restatement for the three-year period

ending December 31 2006, is as follows:

]

. Quarter ) ]

First - Second Third Fourth T Year
2006 Basic and Diluted EPS f . ’ !
| As Reportad - Basic $0.24 $0.42 $0.10 N/A " NIA'}
¢ As Restatod - Basic $0.22 $0.41 $0.09 N/A . N/A [
| As Reported - Diluted $0.24 $0.42 $0.10 N/A N/A |
| As Restatad - Diluted $0.22 $0.41 $0.09 N/A N/A |
2005 Basic a1d Diluted EPS o i
As Reported - Basic $0.76 $0.42 $0.16 $0.45 $1.79 |

As Restated - Basic $0.75 $0.41 $0.15 $0.44 $1.74

' As Reported - Diluted $0.76 $0.42 $0.16 $0.45 $1.78
1 As Restated - Diluted $0.75 $0.41 $0.15 $0.43 $1.741
2004 Basic and Diluted EPS o : :
! As Reported - Basic $0.39 | $0.51 $0.33 $0.76 $1.98)

| As Restated — Basic $038 ! $0.50 $0.32 $0.75 $1.95
| As Reported - Diluted $0.38 f $0.50 $0.33 $0.75 $1.96
! As Restated - Diluted $0.38 [ $0.49 $1.93,

$0.32 $0.74

The cumulative effect of the restatement resulted in a
reduction in stockholder’s equity of upproximately :
'$65 million as of December 25, 2005. See Note 2 of the

Notes to the Consolidated Financial Statements.

Management's Discussion and Analysis of Financial Condition and Resulis of Operations - THE NEW YORK TIMES COMPANY
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We are a leading media and news organization serving our audiences through print, online and mobile tech—

nology. Our segments and divisions are:

——— The New York Times,

NYTimes.com,

the International Merald Tribune and

; 1

News Media Group '

The New York Times Media Group, including: !

) ‘ ———WOQXR-FM and WOEW-AM, twa New York City radio stations

— New England Media Group, including:
F———The Boston Globe,

Boston.com and

—— Regional Media Group, including:

14 daily newspapers and their related digital and print operations.

!

H . =4 i

¢ About.com _ }
‘ ' e |

Our revenues were $3.3 billion in 2006, The percent-

age of revenues contributed by division is below.

-63%

The New York Times
Media Group

19%

New England Media Group
-15%

Regional Media Group
-3%

About.com

News Media Group

through circulation. Other revenues, which make up

related costs and raw materials, primarily newsprint. :

2006 ANNUAL REPORT - Executive Dverview

the Worcester Telegram & Gazette

About.com
The News Media Group generates revenues princi- -
pally from print, online, and radio advertising and :

e - - .- - -y B

[ |
News Medla Group revenues in 2006 by cat-

_: egory and percentage share are below. f

65%

Advertising Revenues '

28% | ,

Circulation Revenues

7%

Other Revenules

i

| |
About.com generates revenues from display adver-
tising that is relevant to its adjacent content;

. cost-per-click adveftising (sponsored links: for whick
the remainder of its revenues, primarily consist of
revenues from wholesale delivery operations, news !
services, digital archives, TimesSelect, commercial
printing and direct marketing. The News Media.:
Group’s main operating expenses are employee-

About.com is paid when a user clicks on the ad), and,
e-commerce. Almost all of its revenues (95% in 2006)
are derived from thie sale of advertisements (display'
and cost-per-click advertising). Cost-per-click adver-l‘
tising accounted for 50% of About.com’s total
. advertising revenues. About.com's mamloperatmg'

3 expenses are employee-related costs and content and|
. hosting costs.




Broadcast Media Group ' P

tmued operatlons

Y

JomtVentures 5 i I .

equity method are as follows . -t

-als and students in the Greater Bostonarea,-  +

. Donohue Malbaie Inc., ot e

= a 40% interest in a partnership; Mz dison’ Paper

- Industries, operating a supercalendevd paper mill .
© us. In recent years, we, along:with the newspaper
industry as a whole, have expenenced difficulty..

. inMainesand - ¢ . T T

- an approximately 17% interest in Mew England
Sports Ventures, ‘whlch owns the Boston Red Sox, :
. Fénway: Park- and adlacent réal estate; approxi- :
- thately 80% of. the New England Sports Network, a
regnonal cable’ sports network, and {0%. of Roush :

Fenway Racing, a leadmg NASCAR team:

N W

Busmess En\nronment .
We operate in the hlbhly compehtlve m edia mdustry

effect on out busmess and prospects Th( se include::

I
'.fncreasrng compétition .

posed by audlence fragmentatlon »

or to other forms of media and markeimg

Economic condmons
PP - : Lo wotd
Qur advertising revenues, whica account for

Expenses
Our‘
- Webelieve that a number of factors and i 1dustry trends
have had and w1ll contmu:_ to have, “ fundamental

e

: © in the New York City and Boston.- metrf)politan

On January 3, 2007, we entered into an agreement to
"~ sell our Broadcast Medla Group, consisting; of nine net- :
work-affiliated television statlons, their related -Web :
sites and the digital operating center, for 3575 million.
The transaction is subject to régulatory ap: provals and :
is expected ta close in the first half of 200", The results
of the Broadcast Medla Group are reports o as dlSCOI‘\-

regions, affect the'level of our.national, c1a551f1ed and

retail advertising revenue.

e In addition,.a significant portion of our
adverhsmg revenues comes from the studio enter-

tainment, department store, and automofive sectors.

Consolidation’among key advertisers in these and"

other Eategoi‘ies as well as changes in spending prac-

: tices or priorities has depressed, and-may continue to
. depress, our advertising revenue. We believe that cat-

: egories that have historically generated significant’
. The Company’s investments accounted ior under the': BorK . y.8 ; - Bn
: amounts of advertising revefiues.for our businesses

= 2.49% interest in Metro Boston LLC, wh ich publlshes  are likely to continue to be challenged in 2007. These
2 free daill- newspaper catenn 10 vour rofesswn- .include studio entertainment, telecommunications,
y pap gloyoursp ,and help-wanted and automotive classified advertis

" ing and, within the New En land Medl Grou .
— a 49% interest in,a Canadlan newsprlnt company, : ldeiarlfmer‘:flstore a dvertl.:vng 5 e P
: i

i .
e -

Circulation

Circulation is another significant source of revenue for-

increasing circulation volume and reverues. This is due

to, among other factors,‘mcreaseld competition- from

new media-formats and sources, and shifting prefer-
€nces among some consumers to recewe all or a portion

. of their news from sources other than a newspaper.

M . 3

most’ s:gmflcant expenses Care” f(.)f
compensahon-—related costs and raw materials, wh:ch
account for approx1mately 52% of total costs and

expenses Changes in the pnce of newsprmt or 1n
. compensatmn—relaled expensee can’materially affect

' "' "% bur operating restilts.
Competiticn for advertising revenue that.our busi- : P 5 rest

“ nesses face affects our-ability both "o attract and |
. . - : . © that could affect our results of operations and finan-
retain advertisers and consumers and to maintain or : . " . "
) S0, .t " cial conditions, see “Forward-Looking Statements
increase our-advertising rates. We expact.technologi- Py . . ’
. . - - and “Item 1A — Risk Factors.” *, .
calidevelopments will continue t¢ increase the : -

number of media chonces, 1nten51fv1ng the challenges

For a distussion of thése and ‘other factors

.

Qur Strategy

1

Sl We ant1c1pate that these challenges wnll Continue, and
<o We have expandled and .will continu¢ to
. expand our onllne and mobile offer., ngs; however,.
most of our revenues are currently from traditional : : .
: New products and services : .
print products. Ouir print advertising revenues have
- : We are addressing | the mcreasmgly fragmented
declined. We believe that. this decline; particularly in :
tlassified advertising, is due to a shift .0 online medna : media landscape by bmldmg on the strength of ouf
‘ & " © brands, partlcularly of TheINew York 'I“lmes To fur-
ther leverage these brands, we have introduced and
. will continue to introduce a number of new products
-and services in print . and online. In’ 2006 these
approx1mately 65% of our, News Media Group
revenues, are susceptlble to economic swings. :

National and local economic conditicons, partncularly

we beheve that the followmg Llements are key to’ our .

efforts fo addressthem T L

“ts

included new speaalty magazmes in New York and
Boston zoned and specnal sectnons across other

propertles, new. 4d placements mcludmg sectlon

- Executive Overview — THE NEW YORK TIMES COMPANY
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fronts at nearly all of our newspapers, and new
weekly newspapers in our Regional Media Group.
Online, we redesigned NYTimes.com,
increased editorial tontent at About.com
through increased guideé, launched a local search

StudioSystems, the primary business-to-business

to the film and television industries.

further build our online recruitment product offering,

related businesses, including About.com,

lion in 2007, mainly from organic growth. :

Leadership in content categories
In addition to reinforcing our leadership in.our indi-
vidual properties, we seek to maintain and develop

tainment, luxury real estate and travel, categories we
believe appeal to our distinctive audience and will
deepen their engagement with our products. :

Through the 2005 acquisition of About.com;,
we gained leadership in a number of online “verti-
cals.” One of the top 15 most visited Web sites in 2006,
About.com is the third-largest commercial health
channel and third-largest food channel on the

September, we strengthened its health offerings by
acquiring Calorie-Count.com, a site that offers weight
loss tools and nutritional information.

operating units so that its work can have both near-

New York, Boston and Gainesville.

Rebalanced portfolio

We continuously evaluate our businesses to determine
whether they are meeting their targets for financial
performance, growth and return on investment and
whether they remain relevant to our strategy.

As a result of this analysis, in October 2006,
we sold our investment in Discovery Times Channel.
On January 3, 2007, we entered into an agreement
to seil our Broadcast Media Group to allow us to focus

P28 2008 ANNUAL REPORT - Executive Qverview

reduce newsprint consumption.
leadership in key content categories, such as enter- : !
: 2006, we announced plans to consolidate our New Yorl-l<
metro area printing into our newer facility in College
: Point, N.Y,, and to close our older Edison, N] fauhry
* We also announced that we would reduce the size of all
- editions of The Times, with the printed pageI decreasing
from 13.5 by 22 inches to 12 by 22 inches. We expect to
: complete the reduction in the third quarter (iyf 2007 and
: the plant consolidation in the second quarter of 2008.
Internet, according to Nielsen//NetRatings. In :
 save $30 million in lower operating costs aninually and!
{ to avoid the need for approximately $30!miliion in!
capital investment at the Edisan facility over the next,

" :10 years. We expect to incur capital expenditures of:
Innovation * * : §135 million related to the plant consolidation. |
In 2006, we implemented a research and develop- |
 ment capability 'to !ae.tt.er .hel}? ue anticipz_ate consumer a workforce reduction of approximately 250 full-time:
preferences. This initiative is closely linked to our equivalent employees We have identified Ltotal costs!
and long-term business impact. As a result of these to close th? Edlson -faqht};lm the r.an'ge of $1104 million: ‘
efforts, in 2006, we launched new mobile Web sites in to $128 million, principally consisting of accelerated
: depreciation charges, as well as staff reduchon
 charges and plant restoration costs. We expect to exit
: the facility in the second quarter of 2008 and, depend- -
ing on the disposition of the property, may recognize |
: additional charges with respect to our lease, whlch
continues through 2018. !

|
|
|
|

[
| !
| !

. | :
: first quarter of 2007, we expect to complete the sale;of
- one of our two radio stations. ! &

At the same time, we have made selective

- acquisitions and investments, such as'the acquisi-
: tions of Baseline and Calorie-Count.com !

product on Boston.com, and acquired Baseline :
: Expense management |

. . . . .« ... Managing expenses is a key compohenﬂof our strat-
supplier of proprietary entertainment information : t
‘ : egy. We continuously review our expense structure to

. "ensure that we are operating our businesses eff:-

On Fébruary 14, 2007, we announced a : P & ]

. . . . ! ciently. We focus on reducing costs by streamlining

strategic alliance with Monster Worldwide, Inc. to : . o L
: our operations; freeing up resources and achieving

: cost benefits from productivity gains.
We expect our revenues from Internet- : pro ek

In 2006, our cost-control-efforts principally

. . -3
. . :addressed employee-related costs and newsprint
NYTimes.com, Boston.com, iht.com and the sites : pioy P
. . . | expense, our main operating expenses. We have

associated with our regional newspapers, to grow : =
. . .. . implemented staff reductions, partially offset by
approximately 30 percent to approximately $350 mil- !
*increases from acquisitions and hiring in critical

: areas. We continually monitor newsptint prices,
* . which are subject to supply and demand market con-
. ditions, and have adopted a number of measures o

i« b

. As part of our efforts to reduce costs, in July

b

With the plant consolidation, we expect to

[l
Aspart of the plant consolidation{we expect'

i
With the web-width reduction, we expect I

‘to save more than $10 million annuallv from !
: decreased newsprint consumption. We expect to '
incur capital expenditures of $15 millioh related '

' to the reduction. ] )
on developing our prmt and digital businesses. In the




| .

We are neanng completlon of otir new head- : staff reductions and the housing of some depart-’

quarters building in New Yor!k City, which we expect : ments in lower cost office space, we are now planning

' to occlipy in the Second quarter of 2007. ']he midtown .to lease five floors, totalmg approximately 155 000
Manhattan real éstate m'arket ha= 1mproved square feet, or ofie-fifth of our space

sngmﬁcantly since we began developmer t. Because of i .. -
" . . * £ : * :”

2007 Expectations T S
~ The key financial measures for 2007 dxsc 1ssed in the table below are computed under GAAP.*

s S B SR '
|te'm : E oot vl L 2007 Expectation ot : i
Newsprmt cost per ton : Decline in the low-single digits _ .
Deprecaatlon & amortization . B - $195 to $205 million" - ‘
lNet income from joint ventures ' ‘ i E $1(:'J to $15 million T .
Interesi expense . H o . $48 to $52 million : ! !
Capltal expenclitures . : - $340 o $3?0 mulhon"’ . .
Coal savings and producuwty galns o . ’ $65 to $75 m|||10nf3'
{“ Includes $4% to $48 million of accelerated dep! [ecsatlon expense associated with the consolidation of the New York metro area printing

plants and depreciation expense of appr0x|mately $16 to $19 million for the new headguarters building in the second half of 2007,

 Inciudes $170 to $190 million for our new heac quarters building and $75 million for the plant Consolidation. ! :
o Excludes certain one-time expenses, mamly sta f reduction costs. t

i
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'RESULTS OF OPERATIONS . |
¥

1
!
|
|
]
|
I
|

Overview !
Unless stated otherwise, all references to 2006, 2005 and 2004 refer to our flscal years ended, or thle dates as of,
December 31, 2006, December 25, 2005, and December 26, 2004. Fiscal year 2006 comprises 53 weeks and flscal
years 2005 and 2004 each comprise 52 weeks. The effect of the 53rd week (“additional week”) on revenues
costs and expenses is discussed below. 1
The results for the fiscal year 2006 include the effect of a non-cash charge for the 1mpa1rment of good-
will and other intangible assets at the New England Media Group. See “~ Impairment of Intanglble Assets”
below for a detailed discussion of the impairment charge. The following discussion reflects the restatements
discussed above and in Note 2 of the Notes to the Consolidated Financial Statements. .
' : o . %Change |

* 2006 2005 2004 k | 05-04
(in thousands) (Restated) "~ (Restated) 06-05 i (Restated)
Revenues - . i
Advertising $2,153,936 $2,139,486 $2.053,378 0.7 ‘ 4.2 J
i(.'}irt‘.ulaﬁon . 889,722 873,975 883,995 . . 1.8 H ' {1.1 )i
Other 246,245 217,687 . 222,039 131 ; . {2.0);
Total revenues 3,289,903 3,231,128 3,159,412 1.8 : 2.3
Costs and expenses : S
Production costs: : ; l 't
! Raw materials 330,833 321,084 296,594 3.0 ' 8.3 g
Wages and benefits 665,304 852,216 635,087 2.0 : 2.7
Other 533,392 495,588 474,978 7.6 : 43
Total production costs 1,529,529 1,468,888 1,406,659 4.1 441
Selling, general and . : :
administrative expenses 1,466,552 1,442,690 1,290,140 . 1.7 11.81§
Total costs and expenses 2,996,081 2,911,578 2,606,799 2.9 i 8.01
impairment of intangible ' ' l
assets 814,433 - - N/A ! N/A
Gain on safe of assets - 122,948 - N/A ! N/A
Operating (loss)/profit (520,611) 447 496 462,613 . * J (4.3);E
Net income from joint ventures 19,340 10,051 ’ 240 92.4 . bl
interest expense, net 50,651 49,168 41760 3.0 ; 17.7°
cher income - 4,167 8,212 N/A 1 _(49.3)_{
{Loss}Mincome from- continuing
* operations before income ! l
¢ taxes and minority interest  (551,922) 407546 4293056 * ! (5. 1)i
Income taxes 16,608 163,976 163,731 (89.9} . 0.1,
Minority interest in net loss/ (
{income) of subsidiaries 359 {257) (589) * (5644)‘
{Lass)/income from continuing ) ‘ l
operations (568,171) 243313 264,985 * 4 (8.2}

Discontinued operations, i
* net of income taxes- i
Broadcast Media Group 24,728 15,687 22,646 57.6 {30.‘?);
Cumulative effect of a change ‘
in accounting principle, ; :
net of income {axés - (6,527) - N/A . N/A
Net (loss)/income % (543,443) $ 253,473 $ 287631 * i (11.9)

i

+ Represents an increase or decrease in excess of 100%.
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Revenues : .
Revenues by reportable segmmt and for the Company

-

asa whole were as follows:

"9 Change

t 2008 2005 . 2004 - 0605 05-04
(In miflions}) \ ' (Restated) (Restated) {Restated)
'lﬁ'evenues 1 . "
.[Neyvs Media Goup $3,209.|7 ~$3,1872 $31 59.:1' ' ‘ 0.7 7 0..9
About.com (tro n March 18, 2005) 80,2 439 - B2:5 N/A
Total $3,159.4 1.8

$3,289 9

News Media Group

$3,231.1

2.3]

LU

Advertising, c:rculatlon and other revenues by dmsnon of the'News Med1a Group and, for the Group as a

whole were as follows

s e S - % Change
S © 2008 2005 2004 06-05 05-04
(in millions) : | """ (Restated) = (Restated) ? (Restated)
The New York Times Media Group , . . 1
iF\d\.rer‘tising ' $1,268.6 $1,262.2 $1,2221 0.5 .33 ‘
IGirculation . 637.1_ 615.5 6159 3.5 (0. 1)t
lC‘)ther . _ 1716 157.0 165.0 9.3 (4_.8)!.
Total $2077.3 | $2,034.7 $2,003.0 21 1.6}
!\Iew England Media Group " L . . l
IAd\.'ertising $ 4257 $ 4878 $ 4816 . . (9.0} (.’2.9)l
‘Circulalion . 163.0 170.7 181.0 (4.5 (5.}7")l
Other . 466 370 . 8o ,, 29 . (2.6)
Total $ 6353 ‘$ 6753 $ 700.6 " {5.9) {(3.8).
'Regional Media Group ' '
IAd\lrertising % 3832 $ 3675 '$ 349.7 - 43 5.1
lCirculation 89.6 878 87.1 2.1 0.8
Other . 243 21.9 19.0 1.1 X 148
Total ’ $ 4971 | $ 4772 $ 4558 - 4.2 4,7]
Total News Media Group ’ ’
Advemsung $ 2,077.5 $2,0973 $2,053.4 {0.9) 2.1
'Circulatlon 889.7 874.0 884.0 1.8 (1 .1}5'
pther 2425 2158 2220 123 (Q.S)i=
Totaf $3,209.7 $3,187.2 $3,150.4 0.7 09j

1
.

'n

Advertrsmg Revenue

L

Advertising; revenue is primarily dete :mined by the
volume, rate and mix of advertisements. In 2006,
News Media Group advertlsmg revenues decreased
compared o 2005 pnmanly due to lower print vol-
ume, which was partially offset by tte effect of the
additional week in fiscal 2006 as well .13 higher rates
and higher onlme advertising revenues. Print :

: advertlsmg revenues declmed 2. 7% whlle onlme
advertising revenues increased 27. 1%. R

’ In 2005, advertising revenuies mcreased dué -
to hlgher adverhsmg rates and a 29.5% growth in
online advertising revenues, partially offset by lower
print volume due'to a weak prmrt‘odverhsnr!g mark_et_

[P
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During the last few years, our results have been adversely affected by a weak print advertising e!nvironmef;t.
Print advertising volume for the News Media Group was as follows: , i

i

(Inches in thousands, preprints % Change |

in thousands of copies) 2006 2005 2004 08-05 ! 05-04
News Media Group ‘ ‘
National 2,399.5 2.468.4 25124 (2.8) (1.7):
Retalil 6,396.3 8.511.7 6,541.8 {1.8) . {08)
Classified 9,509.4 9532.2 96755 (0.2} (1.5}
Part Run/Zoned 1,889.8 2,0873 2,215.6 “.7) (5.8)
Total 20,295.0 20,599.6 20,8453 (1.5) (.7

Preprinis 2,963,946 2,979,723 2897241 (0.5) \ 28

. . ’ i

Advertising revenues (print and online) by category for the News Media Group were as follows: | :

J

% Change i

2006 2005 2004 08-05 ! 05-04
{In millions) (Restated) (Restated) | (Restated)
News Media Group .
E\lational $ 9382 $ 9484 $ 926.3 (1.1} 2.4
!Relail 495.4 4998 490.5 (0.9} 1.9 '

!Classmed 578.7 5805 579.5 (2.0 1.9
pther 65.2 y 588 571 114 261
Jotal $2,077.5 $2,097.3 $2,053.4 {0.9) 221 '

The New York Times Media Group
Advertising revenues were slightly higher in 2006

of the additional week partially offset by lower print
volume. Online advertising increased in the retail,
national and classified categories. These increases
were offset by declines in the automotive and help-
wanted classified categories, as well as national and
retail print advertising categories.

In 2006, national advertising, which
represented 64% of the Group’s advertising revenues,
was on a par with the prior year. This was principally
the result of reduced spending in the studio entertain-

ment and national automotive categories offset by :
i 28 Y . New England Media Group | T

revenues from the additional week as well as growth in !
. . . . Advertising revenues were lower in 2006 prlmarlly

a number of national ad categories including advocacy,
s . L ...~ ¢ dueto lower print volume and rates. Print adverhsmg
American fashion and pharmaceutical. Classified :
. ) ; o , + declines in the national, retail, classnfled and other
advertising, which represented 20% of the Group's :
. . . ! advertising categories were partially offset by incre-
advertising revenues, was on a par with the prior year : L .
. . . : mental revenues from the additional week and

as weakness in automotive and help-wanted advertis- :
. s . : growth in all online categories. |
ing offset strong gains in real estate advertising and :

venues from the additional week. Retail advertising, '
reveruies ro ' VrHSINE: - cented 38% of the Group’s advertising|revenues,

) ; ) : decreased due to weakness in help-wanted, automo-
enues, was on a par with the prior year mainly because | !

- of revenues from the additional week,

Advertising revenues were higher in 2005 :
than 2004 mainly due to increases in the retail and :
national advertising categories and growth in our '
online revenue partially offset by lower print classi- :
. which represented 26% of the Group's advertlsmg

which represented 14% of the Group’s advertising rev-

fied advertising revenues.
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. which represented 31% of the Group's a

i [
In 2005, national advertising, which repre'}-

sented 65% of the Group’s advertlsmg revenues,
than 2005 primarily due to higher rates and the effect : 1
. and national automotive advertising offset weakness
" in the telecommumcatlons, studio entertamment and
technology products categories. Class:hed advertlsr
. ing, which represented 20% of the Group's
advertising revenues, rose as gains inreal estate
i advertising offset softness in automotlve and he]p-
. wanted. Retail advertising, which represented 14% of
 the Group's advertising revenues, rose as growth i
 fashion/jewelry st(l)re'radvertising offset u'geak.ness i
- home furnishing store advertising. !

increased as strength in financial services, corporate

| |
i

In 2006, classified advertising, which repre—

. tive and real estate advertising. Retail advertising,l

‘dvertising;

revenues in 2006, declined primarily due to'a decrease’
in department store advertising as a result of the ccm-i
solidation of two large retailers. National advertlsmg,




g . .

| ¥

revenues, declmed mainly because of weakness in *
nahonal automohve,:telecommumcatlons travel and

financial services advertlsmg

Advertising revenues were lower in 2005 than :
2004 mamly clue to decreases in all advertising cate-

I
gories partially offset by increases in online advertising,

nications and natlonal automotwe advert ising.

o1
. Regmnal Medra Group (

Advertising revenues were hlgher in 2036 primarily
due to increased. revenues in the real estate classified
and retall Aadvertising cdtegories, growth in online
adverhsmg and the effect of the'additional week.-

il
due to growth in home 1mprovement ‘ad fertlsmg and

help—wanted advertlsmg ' {

Advertising revenues were higher in 2005
: In 2006, its first full year under our ownership,
: About.com’s revenue increased 82. 5% from 2005,
. which reflected revenues from the acqmsntlon date
(March_]s, 2005). The increase was due to the inclu-
: sion of a full year of revenues as well as an increase
tin display, cost-per-click advertlslng revenues and
: other revenues. - .

' than 2004 mainly due to increases in the help- -wanted
Classmed and retall advertlrsmg categunes and the
growth in cur online revenues partizlly offset.by
lower au_tomotlve classified e}dvertlsmg revenues,

. In 2005, retail advertising, which represented
49% of the, Group’s;:fdverﬁsing revenues, increased as
strength in home furnishing advertising .ind gains ina

.

number of other retail categories: offset weakness in

: grocery store and departmeht"store advertising.
Classified advertising, which represented 42% of the

Group s advernsmg revenues, mcreased as growth in

help-wanted and real estate advert]smg offset weak-
! ness in automotive advertising. -

In 2005, classified advertlsmg, vrhich repre- @ . . :
o ) S : Circulation Revenue : J
sented 39% of the Group’s advertising revenues, | _ . ) _ .

: L . .. : Circulation revenue is based on thé number of copies

.decreased as weakness in automotive ads ertising off- : . - :

set growth in real estate and hélp-wanted advertising, |~ """ e ) oS
Retail 'advertising ‘which: relpresented 30% of the : Circulation revenues increased in 2006 primarily as a
Group’s advertising revenueS,' dedlined pi:'i'marily due . result of the increase in home delivery rates at The -
to softness in the home furruchmg store, department New York Times and the effect of the additional week
store and apparel / footwean categories. National-* in fiscal 2006, parhally offset by fewer copies sobd. At
. advertlsmg, which represented 26% of the'Group'’s :]e New ([iingland l\/lledc;a Gioulp, cu‘cula;:on re\:nules
. advertising revenues, declined ma1n1y|because of : ectease prtma_n y due o ower vo ume. t_t €
weakness in travel, studio entertamment ‘telecommu- Regional Medle Group, circulation revenues increased.
. primarily due to the effect of the additional week.

sold and the subscription rates cha\'rged to customers.

Circulation revenues in 2005 decreased

shghtly compared with 2004 mainly due to a decrease
. in copies sold at the Globe. Circulation revenues at
 The New York Times Media Group and Regional
MLedia Group were flat in 2005 con‘tpared with 2004. .

" In 206, retail ad hict d " Other Revenues - :
| : Lo -
retgila verhsmg,w ¢ ll'Epl'eSEnte : Other revenués increased in 2006 primarily due to the

Y f h 7 t " T, . ’ '
48% of the Group’s adver nsmg revenu 5, increased ! introduction of TimesSelect, a fee-based product that

i charges non-print subscribers 'for access to our
gains in a number of other l“(‘tall catego jies offset by : )

softness in telecommumcanons and depurtment store - . . . :
: - - wholesale delivery operations and revenues from
advert1smg ¢ 1assxf1ed advertising, which fepresented : o . .C s '

o * Baseline, which we acquired in August 2006.
43% of the Group's adverhsmg revenues, increased as ! -

t owlh i este g ind di- o .
strong growlh in real estate ady ertising iind the addi- : pared to 2004, primarily due tc lower revenues from
tional week offset weakness in autcmotive and ;. - . L -

- “wholesale delivery operations.

columnists and archives, increased revenues from

In 2005, other revenues decreased com-

About com
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Costs and Expenses

|
I
|

'
+ + l

Below is a chart of our consohdated costs and expenses The mformatlon for 2005 and 2004 reflects the restate-

ment described above.

Components of Consolidated
Costs and Expenses

100%:

.y ] Wages and Benefits
R Rew Materials

.Other Operating Costs
42

Bl Depreciation & Amortization
2004

Costs and expenses were as follow’s:

! i
Consolidated Costs and Expenses I

t

|

as a Percentage of Revenues :
i

100%

Other Operating Costs

Depreciation & Amertization

% Chiange |

2006 2005 . 2004 T (0805 ‘I = 05-05'1

(In millions) (Restated) (Restated) " (Restated)
_Production costs: : i {’
lRaw materials $ 3308 $ 3211 $ 2066 3.0 8'3i
Wages and benefits 665.3 852.2 635.1 2.0 2.7,
Other 533.4 495.6 475.0 7.6 ! 4.3 t
;Tol'al production costs 1,529.5 1,468.9 1,406.7 4.1 | 4, a1
Selling, generat and ! !
administrative expenses 1,466.6 1,442.7 1,290.1 1.7 ! 11.8]
Total costs and expenses  $2,996.1 $2,911.8 $2,696.8 2.9 ] 8.0f

Production Costs
Total production costs in 2006 increased 4.1%
(860.6 million) compared to 2005 primarily due to
higher depreciation expense ($22.3 million}, compen—
sation-related expenses ($13.1 million), editorial and
outside printing costs {$11.7 million) and raw materi- :
als expense ($9.7 million). Increases in editorial and
outside printing costs and newsprint expense were
primarily due to the effect of the additional week in :
our fiscal year 2006. The additional week contributed !
a total of approximately $31.7 million in additional :
production costs. Depreciation expense increased :
due to the accelerated depreciation for certain assets :
at our Edison, N.J., printing plant, which we are in the :
process of closing. Newsprint expense rose 2.2% in |
2006 compared with 2005 due to an 8.9% increase :
from higher prices partially offset by a 6.7% decrease :
from lower consumption.
Total production costs in 2005 were unfavor- |
ably affected by the acquisition of About.com and :

4
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. marily due to higher incentive and benefit costs

' i

. s - * |
: incremental stock-based compensation expense nesul%-
. ing from the adoption of FAS 123-R. Total produchon

costs increased 4.4% ($62.2 mlll:on) in 2005 compared
with 2004 primarily due to increased raw matenals

. expense ($24.5 million), compensatlon-related expenses

($17.1 million) and outside printing costs (512 6 rrulhon}

Newsprint expense rose 6.7% in 2005 compared with

2004, due to an 8.0% increase from hlgher prices par‘—

. tially offset by a 1.3% decrease from lower consumphon.

. Selling, General and Administrative Expenses

Total selhng, general and admmlbtrahve expenSEs

: ("SGA") increased.1.7% ($23.9 million) pnmarlly duc

to increased compensation-related|expenses
($19.8 miliion), distribution and promotion expenses
{$15.8 million) and depreciation and amortlzatlon
expense ($4.5 million), which were parhally offset by

"t lower staff reduction expenses ($25.0 mllhon)1

© Increases in compensation-related expenses were prl-

o
'. |
1
|
|




partially offset by sa\;ings due to staff rednctions. The
additional week contributed approx:mately $5.1 million
in additional SGA expenses. i
Ty In 2005, SGA expenses increased 11. 8%
($152.6 million) compared with 2004 prim arily due to

increased staff reduction expenses ($54.6 million), -

> incremental stock-based compensation expense
* ($24.8 million} as a result of the adoption of FAS 123:R,
. distribution expense ($21.8 million), promotion
: expense {$19.3 million) and expenses from
. About.com, which was acqurred in March 2005.

I

The following table sets forth consolida: ed costs and expenses by .reportable segment Corporate and the

Company as a whole

!

o % Change

(nmilions) ' - b . . 2000 2005 ‘2004 * 06-05 05-04
Fosts and expenses o : ' ‘

News Media Group . . $2,892.5 $2,826.5 $2,648.3 2.3 8.7
lI-\bcuut.com {from March 18, 2005) 49, l 32.3 - 5_311 N/A
Corporate 54 Z 52.8 48.5 2.6 8.8
Total $2911.6 $2,606.8 80i

$2.9es._1 '

'
3

. News Media Group

In 2006, costs for the News Medla Groap mcreased
© expense ($14.5 million).

to increased compensation-related expenses ($29.3 :
iltion), d tion and ‘amortizat: . About.com
million), depreciation and ‘amortization expense : oo, ang expenses for About.com mcreasr.d 53.1%

($24.4 million), and 'outside printing anc. dlstrlbutlon

expense ($204 million), which were pertially offset | higher compensation-related expenses ($5.2 million),

: and editorial costs ($4.3 million). Additionally, 2006
:reflected costs for the entire year, while 2005 only
* included costs from the date of acquisition.

partially offset by savings due to stafi reductions. : ' .

Depreciatiori ‘expense mcreased primarily due to the

accelerated depreeiation for certain issets at our. Costs and expenses for Corporate increased in 2006
Edison,N.J., printing planit, which vre are in the 5 compared with 2005 primarily due to increased com-
i pensation-related expenses partrally offsetby decreases _

: f 1f -
In 2005, costs and expenses jor the News ! in professional fees.

(8178.3 million) due to : ;| 5905 compared with 2004, primarily due to

2.3% ($66.0 raillion), compared to 2005 primarily, due

by lower staff reduction costs ($22.9 million).
Increases in compensation-related exper ses were pri-
marily due to higher incentive and benefit costs

process of closing ($20.8 million).

Media Group increased 6.7%
staff reduction expenses {($53.5 5 million) ar d the recogni- :

tion of stock- based cor_np_ensatlon {21.9 m'llion} expense stock-based compensation).

as well as increased'distribution ($22.2 m Ilion), promo-
tion and outside printing expenses ($32.6 million), :

Deprecnatlon and Amortuzatlon

2.9

- mainly because of circulation initiatives, and higher

newsprint ($24.5 million) and compensation-related

s

from $32.3 million to $49.4 million primarily due to

Corporate

Costs and expenses for Corporate increased

- increased compensatron -related expenses {including

Y

Consolidated deprec1atlon and amortization by reportable segment, Corporate and the Company as a whole,

were as follows:

% Change

(In millions) ) ) T : © 206 . 2005 2004 . 06-05 05-04

. Pepreciation and Amortization I i
News Media Group | $143 7 $119.3 $1248 20.4 (4.3)
About com (from March 18 2005) 11 9 ' 9.2 - 30.1 NIAi
Corporate . 5 7 7.0 9.4 .{4.0) {25.6)
ITotaI Depreciation and } |
Amortization $1€2.3 $1355 | $134.0 18.8. 1.04
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In 2006, depreciation and amortization increased :
compared to 2005 primarily due to the accelerated :
depreciation for cértain assets at our Edison, NJ,, :
printing plant, which we are in the process of closing.

Impairment of Intangible Assets

Our annual impairment tests resuited in a non-cash :
impairment charge of $814.4 million ($735.9 million '
after tax, or $5.09 per share) related to the write-down !
of intangible assets of the New England Media :
Group. The New England Media Group, which :
includes the Globe, Boston.com and the Worcester '
Telegram & Gazette, is part of our News Media :
Group reportable segment. The majority of the charge :
is not tax deductible because the 1993 acquisition of :
the Globe was structured as a tax-free stock transac- :
tion, The impairment charge, which is included in the :
line item “Impairment of intangible assets” in our :
2006 Consolidated Statement of Operations, is pre- :

sented below by intangible asset:

(In millions) Pre-tax Tax After-tax
Goodwil $782.3 $65.0 $7173
Customer list 256 10.8 14.8
Newspaper masthead 6.5 2.7 as, :
Total $814.4 $78.5 $735.91

Operating Profit

l
t
|
|
l
The impairment of the intangible assets mairly
resulted from declines in current and projected oper-
ating results and cash flows of the New England
Media Group due to, among other factors, advertiser
. consolidations in the New Englantd area arl;d
 increased competition with online med‘ia. These fac-
: tors resulted in the carrying value of the intangible
: assets being greater than their fair value, and there-
. fore a write-down to fair value was required.

The fair value of goodwill is thé residual fzinr
: value after allocating the total fair value of the New
¢ England Media Group to its other assets,!net of llablll-
. ties, The total fair value of the New England Medlla
: Group was estimated using a combinat;ion of a dis-
. counted cash flow model {present value of future cash
- flows) and two market approach models (a multiple
. of various metrics based on comparable businesscs
. and market transactions). !

The fair value of the customer llSt and mast-
 head was calculated by estimating the present value
© of future cash flows associated with each'asset. :

}
. Gain on Sale of Assets |

-+ In the first quarter of 2005, we recognized a pre-tax gain

: of $122.9 million from the sale of our ex1st1ng New York
. City headquarters as well as property in F]orlda :
l . '

Consolidated operating profit by reportable segment, Corporate and the Compan y asa whole, were as follows

1

% Change |

2006 2005 2004 06-05 ! 05-04;

(In millions) (Restated) {Restated) . (Restated}
Operating Profit (Loss): i
News Media Group $317.2 $360.6 $511.1 (12.1) (26.4)
About.com {from March 18, 2005) 30.8 1.7 - * N/A
Corporate (54.2) {52.7} (48.5) 26 8.8
Impairment of intangible assets (814.49) - - N/A N/A]
Gain on sale of assets - 1228 - N/A N/A |
Total Operating ' i
(Loss)/Prafit $(520.6) $442.5 $462.6 . {4.3)

Represents an increase or decrease in excess of 100%.

L

|

We discuss the reasons for the year-to-year changes in :
each segment’s and Corporate’s operating profit in the :

“Revenues” and “Costs and Expenses” sections above.

NON-OPERATING ITEMS

Net Income/(Loss) from Joint Ventures

We have investments in Metro Boston, two paper :
mills (Malbaie and Madison) and NESV, which are :
accounted for under the equity method. Our :
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|
proportionate share of these investments is recorded
in “Net income from joint ventures” in our
: Consolidated Statements of Operations. Sée Note 7 oﬁ
! the Notes to the Consolidated Financial Statements
* for additional information regarding these invest-

: : ments. In October 2006, we sold our 50% ownership

: interest in Discovery Times Channel, a dlgltal‘
- cable channel, for $100 million, resul’tmg in a pre-,
* tax loss of $7.8 million. ] t

]




+* ' Net income from joint Ventures : ncreased in
2006 to $19.3 raillion from $10.1 million in 2005. While :
2006 included a loss of $7.8 million from: the sale of
our interest ir. Discovery Times Channel, it was more |
than offset bv higher results from al] ol our eqmty
! retiree drug subsidy and higher non-taxable income
" .We recorded income from joint ventures of :
$10.1-million in 2005 and $0.2 million in 2004. The |
increase in 2005 was' primarily due to improved per- :
+ | gain from selling our current headquarters in 2005, *

investments.

formance at Discovery Times Channel an 1 NESV.
., i

Interest Expense, Net . ]
Interest expense, net, was as follows: ‘

2006

(in millions) S 2005 2004
:Inlerest expense $735 $60.) $51.4
Loss from extin;juishment L

of debt - 4 3 -
Ilnteresl incomae . (7.9) (4 4) (2.'4)| :
Capitalized imterest (14.9) (11 2) (7.2) :
Interest expense, net  $50.7 $49._2 $41.8]:

higher levels of debt outstanding and higher short-
by higher levels of capitalized interest r2lated to our

new headquarters as well as higher intorest income.

the construction of our new headquarteré.

Other Income

“Other income” 1nL0ur Cons olldatvd Statements of :
. regarding discontinued operations.

Operahons 1nc1ucles the followmg items

{in millions) . 2005 * 2004
Non-compete agreement $4 2 $5.0ll 2
Advertising credit t ]I 18.2;1
Other incom $4,2 sa.zg :

We entered into a five- -year $25 million non-compete
agreement in connectlonrw1th the sale of the Santa :
Barbara News-Press in 2000, This income was recog- :
nized on a straight-line ba'51s over the life of the :
agreement, which ended in October 20€5. The adver-
tising credit relates to credits for adverlising that we
" issued that were not used within the allotted time by

the advertiser. ‘

" Income Taxes-

. Discontinued Operations
: In January 2007, we entered 1nt0 an agreernent to sell
" our Broadcast Media Group, consxstmg of nine
network-affiliated television stations, their Web sites
- and the digital operatmg center, for $575 million in
 cash. This decision was a result of our ongoing analy-
: sis of our business portfolio and will allow us to place

the non-cash charge, the effective income tax rate
would have been 36.2% in 2006 compared with
40.2% in 2005 and 38.1% in 2004. The decrease in the
effective income tax rate in 2006 compared to 2005 is
primarily due to non-taxable income related to our

from our corporate-owned life insurance plan. The
increase in the effective’income tax rate in 2005 com-
pared to 2004 is primarily due to the tax effect of the

Vo

. an even greater emphasis on developing and integrat-
, | ing our print and growing digital resources. The
© transaction is subject to regulatory approvals and is
. expected to close in the first half of, 2007.

“Interest expense, net” mcreased in 2006 compared :

with 2005 and in 2005 compared with' 2004 due to © N 144 Accounting for the Impairment of Long-

' Lived Assets (“FAS 144”), the Broadcast Media

term interest rates. The increases were pirtially offset : Group’s results of operations are presented as

- diséontinuéd operations and certain assets and liabil-
! ities are classified as“held for sale for all periods

Interest income.was primarily related to funds we : o ecented in our Consolidated Financial Statements.

advanced on behalf of our development partner for : The results of operations presented as dlsconnnued
: operations are summarized below.

See Note 5 of the Notes to the Ccmsohclated

In accordance with the provisions of FAS

Financial Statements for addmonal information

(In millions) > 2006 2005 2004
! Revenues $156.8 $139.0 $145.8]
Total costs and . . .
sxpenses 1154 111.9 107.2
: Pre-tax income M4 27.1 384}
?lncome taxes 16.7 - 1141 15.7
Cumulative effect of a -
" change in‘accounting
principle, net of
s income taxes - {0.3} -
Discontinued
operations, net .
“$ 247

ofincome taxes - -$ 15.7 $ 2074

. Cumulative Effect of a Change in

In 2006, the effective income tax rate was 3.0% : Accounting Principle

because the majority of the non-cash impairment : 1, narch 2005, the FASB issued FASB Interpretation

charge of $814.4 million at the New Erigland Media :

Group is non-deductible for tax purposes. Excluding | petirement Obligations—an Interpretation of FASB

No. (“FIN") 47, Accounting for Conditional Asset

Resuits of Operations — THE NEW YORK TIMES COMPANY
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Statement No. 143 (“FIN 47”). FIN 47 requires an entity :
to recognize a liability for the fair value of a conditional :
asset retirement obligation if the fair value can be rea- :
sonably estimated. FIN 47 was effective no later than :
the end of fiscal year ending after December 15, 2005. :
We adopted FIN 47 effective December 2005 and :
accordingly recorded an after tax charge of $5.5 million :
or $.04 per diluted share ($9.9 million pre-tax) as a :
cumulative effect of a change in accounting principle :
in our Consolidated Statement of Operations. A :
portion of the 2005 charge has been reclassified to con- :
form to the 2006 presentation of the Broadcast Medla

Group as a discontinued operahor\

See Note 8 of the Notes to the Consolidated
Financial Statements for additional information regard- :

ing the cumulative effect of this accounting change.

LIQUIDITY AND CAPITAL RESC;URCE.S

Overview ' .
The following table presents information about our

December 2005. °
- 1
Financial Position Summary

2006 2005 % Change

{In millions} (Restated) 06-05 :
iCash and cash equivalents  $72.4 $44.9 61 .1‘i
Short-term debt” 650.9 498.1 30.7|
#Long~term debt™ 795.0 898.3 (1 1.5){
18:0ckholders' equity 819.3 1450.8 {43.5)
Ratios: |
iTotal debt to total capitalization  64% 49% 306 :
Current ratio 91 .85

portion of capital lease obligations.

operating commitments and debt

P}S 2006 ANNUAL REPORT - Liguidity and Capital Resources

Plant Consolidation ! |
: In July 2006, we announced plans to consolidate our

(4.2)
i ! to the plant consolidation. We have 1deti1t1fled total
" Short-term debt includes the current portion of fong-term debt :
{none in 2005), commercial paper outstanding and current por-:
tion of capital lease obligations and, in 2008, a construction loan :
discussed below. Long-term debt also includes the long-term :

o

t
\
-! '
_ | i
Media Group and WQEW to reduce our debt, which
will increase our borrowing capacity.in the future for
potential acquisitions, investments or capital projects.
We repurchase Class A Common Stock
under our stock repurchase program from time ',to
time either in the open market or through private
transactions. These repurchases may be suspended
from time to time or discontinued. In 2006 we repdr—
chased 2.2 million shares of Class A Common Stock at
a cost of approximately $51 million, and in 2005 V\ile
repurchased 1.7 million shares of Class A Common
Stock at a cost of approximately $57 million. f
For the June 2006 dividend on|our Class 'A
and Class B Common Stock, the Board|of Directors
authorized a $.01 per share increase in the quarterly

. dividend on our Class A and Class B Common Stock
. to $.175 per share from $.163 per share. Subsequell*lt
. quarterly dividend payments in September and
. December 2006 were also made at this rate We pald
' dividends of approxlmately $100 mtlhon in 2006,

$95 million in 2005 and $90 million in 2004 S :
financial position as of December 2006 and :

In 2006 and 2005 we made conltributions of

$15.3 million and $54.0 million, respectively to our
. qualified pension plans. : }

New York metro area printing into our newer fac111ty
in College Point, N.Y., and to close our ollder EdlSOl'l\,
N.J., facility. We expect to save $30 million in lower

operating costs annually and to avoid the need far

. approximately $50 million in capital 1nvestment at

the Edison facility over the next 10 years We expect
to incur capital expenditures of $135 million related

costs to close the Edison facility in the range of
$104 million to $128 million, principally consisting of
accelerated depreciation charges, as well as staff

| : reduction charges and plant restoratlo? costs. We
"+ expect to exit the facility in the second quarter of 2008

In 2007 we expect our cash balance, cash provided and, depending ‘on.the disposition of tt{e propert;

from operations, and available third-party financing, : may recognize additional charges with respect to our
described below, to be sufficient to meet our normal | i
service :
requirements, to fund planned capital expenditures,
to pay dividends to our stockholders, to repurchase :
shares of our Class A Common Stock and to make con-
tributions to our pension plans. In addition, we expect
to use the proceeds from the sales of the Broadcasf :

lease, which continues through 2018: '




.
oy ——

'
|
1
i
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_ New Headquc!rters Burldmg l A ‘
We are nearing completmn of our new headquarters

building in Mew York City, (t‘he “BLuldmg”) which :

we expect.to occupyl in the second quarter of 2007. In
August 2006, the Bu1ld1ng was converte' ]l to.a lease- : -

hold condominium, and one of our wtolly dwned
" subsidiaries ("NYT”) and a stlbs1d1ary 0. Forest City
Ratner Companies ("FC"),loulr development partner,
each-acquired ownershlp obsits” respectie leasehold !
condominium units.: See Note'19 of:the Notes-to the :
Consolidated Finarcial Stat‘ement‘ fo;, add1t1onal

information regardmg the BLIlldlng et

Before the' Bulldmg was-converted to a-E l“ R ; N de from the sale of st b di
S epresents £as FOCEE rom e sale of our existing .nead; -
!easehold condommmm ‘the. leasehold initerest in the - P P ° 9 :

Building was held by a limited liability, company in :
" which. NYT-and FC are members (th: ”Bulldmg
Partnership™): Because the, C%Jmpany th a‘majority
interest in the Bulldmg Partnershlp, FC ] interest in :
the Building was consolldated in our fir anc:al state-
ments. ‘As-a result of the Bu1lcl1ng s corversion to a ;
" leasehold condomm‘;um, the l‘i’vulldmg Pa rtnersh1p no :
longer holds any leasehold mterest in the Building, :
and.FC's condommlum umls andmapltal expendi- -

tures (see below) afe no longer consolniatecl in our :

f1nanc1al stah’ments‘- Lt b, T
, T A
. . ol . . s
g T S ’
- ro ,.'--fl_.!. N ' -
- ! -ty
b .
: . I
' L w4
] ~ T .

«
. .

Actual and anticipated capital exl:fendifuree

‘in connection with the Building, including both core *

and-shell and interior construction costs, are-detailed

in the table below. T
RENCRITIE R NI T | i
Capital Expenditures . T . )
(in milions) R R s
2001-2008 L $434 |
2007 : ' $170-$190
{Total ) . . $604-$624 |
Less: net sale proceeds” ., $108.0
! iTotal, net of sale proceads a ‘$498-$518%

quarters, net of income taxes and transaction costs.
@ |nciudes estimated capitahzed interest and salaries of $40 to
$50 miflion. . v

: FC's_capital‘exp'enditure_s were consolidated in our
” financial statements through August.2006; when the
© Building was convérted to a leasehold condominium.

: FC’s actual capltal expendltures from 2001, the begin-

ning of the project,- through August 2006 were
approxmlately $239 million. * )

i : In addition:to other sources of liquidity -
. described below under'"‘—..Third'{Pérty'Financing,f’-
© 6ur investment in thé Building-also represents a
potentlal source.of funding for us. ‘After substantial
completlon, which we expect will be inthe third
. quarter of 2007, we may. consider whether to enter
“into financing arrangements for'cur condominium
© intérest, such as mortgage financing. The decision of
“+* whether or not to do so will depend upon our capital
requirements, market conditions and other factors.+

PR

Capital Resources T ST ' .
" Sourcés and Uses; of Cash P\ - LT ' R ' N o
Cash flows by category were as follows R oo B i
. . ¥ -1, A N LS A .t Aty
£ }s L l"_ . =. . (SO o L % Change . ;.-
e ! |-2006 . 2005 2004 © 0605 . . .-05-04
{In millions} Lt l . - . » ~ " (Restated) - (Restated).-. -, .- -~ i} 1 - (Restated)
_:Operaling activities . ° i_i 422.3° - $2943 ) ¢+ $4440 N 435 ! : (33.7.‘;:
lnvesting activities” 1 % ° $(288.7) " '$(495.5) $l192.1) ° M -5 ) I >y
lFlnann:mg activities -~ 4+~ ${(1062) » | $ 204.4 . $(249.2) . Coet *l
;‘ Represents ;'ln‘increas.e__or.decrea;se.ln excesso‘idoo%., . , ; o l
Y S . b Y,
N i o ’ - 3
P Ty e : N b
f . ‘r - " a3 T )
. 1 . =t - - '

[ a
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Our current priorities for use of cash are:
= Investing in-high-return capital pro}ects that w111
improve operations, increase revenues and

reduce costs, ' v Co
- Constructlon of the Building,
- Making acqmsmons and investments that are both
financially and strategically sound,

- Reducing our debt to allow for financing ﬂexibilify
: $438 million. In 2005, we also received!proceeds of

in the future, o

= Providing our shareholders w1th a competltlve !
. rent New York headquarters and property in Sarasota

" | Fla. In 2006, we received:$100 million from the sale of
"D our 50% ownership interest in DlSCDVEl'y Times

. Channel, and we had additional capital expenditurcs

The primary source of our l1qu1dlty is csh flows frorn . primarily related to the construction of the Building,

operating activities. The key component of operdtmg‘ :

cash flow is cash receipts from advertising customers. increase d in 2005’compared with 2004 pimarily du

Advertising has provided approximately 65% of total to the acquisitions and investment made in 2005 par

: ) ; . """ tially offset by proceeds from-the sale of assets.
inflows also include cash receipts from circulation :
sales ;“ld other revenue transactions Sueh 25 - syere $358.4 million in 20067$229.5 million in 2005
TimesSelect, wholesale defivery operations, news : .4 g311 3 million in 2004. The 2006, 2005 and 2004

|
;. amounts mclude costs related to the Bu1ld1ng of

commercial printing, Operating cash outflows : approximately $192 million, $87 million ind $58 mil-

include payments to vendors for raw materials, serv- : lion as well as our development partr or's costs, ¥’

ices and supphes, payments to employees, and $55 million, $54 million and $42 million, }espectively.
b b ' See Note 19 of the Notes to the Consolidated
Net cash-provided by operatmg activities . Financial Statements for additional ipformatio_n

. : ; - regarding the Building. \
pared with 20305. In 2006, accounts receivable':

collections were higher than in 2005 due to the addi-
tional week in our 2006 fiscal year, which resulted in :
increased collections from our customers. In-2005; :
we paid higher income taxes related to the gain on :
option exercises. Cash used in financing activities

dividend, and _
= Repurchasing our stock. S

Operating Activities

revenues over the past three years. Operating cash

services, direct marketing, digital archives, and

payments of interest and income taxes. ; T

increased approximately $128 million ‘in 2006,com-

the sale of our current headquarters and made

higher pension . contributions to our quahfled pen-
. paper and long—term debt, the payment of dividends

sion plans. Qur contributions to our qualified

pension plans decreased in 2006 primarily due to an
increase in interest rates and-better performance of :
' was primarily for the payment of dividends
© ($100.1 million), the repayment of commercial paper
borrowings ($74.4 million) and stock gepurchases

our pension assets.

Net cash provided by operatmg activities
decreased in 2005 primarily due to lower cash earn-
ings. In 2005, while revenues-
approximately 2% over 2004, this increase was more

than offset by an 8% increase in costs and expenses. In -
: struction of the Building. See Note 19 of the Notes to

addition, income taxes paid were higher in 2005 com-

pared with 2004 due to the gain on the sale of our

current headquarters

Investing Activities
Cash from investing activities generally includes pro-

b
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 for the acquisition of new businesses, equity invest-
- ments and capital expenditures.”

increased
. rowings under a construction loan, attrlbutable to our

+ . . LR

| 2005 was primarily from the issuance of commermatl
- paper.and long-term debt ($658.6 mllllon) to fmance

" the acquisition of About com, partially offset by the :

ceeds from the sale of assets or a business. Cash'used ' repayment of long-term debt (63235 I’l‘lllllOﬂ) th?

in investrnent activities generally includes payments :

‘Net cash used in mvestmg act1v1t1es

 decreased in 2006  compared with 2005, pnmarlly dthe
; to lower acqmsmon activity. In 2006 we acquired
- Baseline and Calorie-Count for approximately $35 mil-
- lion and in 2005 we acquired About.com, KAUT- Tl

and’North Bay Business Journal for ap'prox1mate]y

approxlmately $183 million from the sale of our cur-

- Net cash used’in mvestmg activitie

"m—m

Capital expendltures (on an ac‘crual basis)

Financing Actlvmes I

Cash from flnancmg activities generally includes bor-
rowings under our commercial paper program, the
issuance of long term debt and funds!from stock

generally mcludes the repayment of éommermeh

and the repurchase of our Class A Commen Stock.
Net cash ‘used in financing activities in 2006

($52.3 million), which were partially offset by bor-
development partner, in connection w1th the con-

the Consolidated Financial Statements.
Net cash provided by financing activities in

| i'l

'f‘il




payment of.dividends: {$94.5 million) and stock
repurchases ($57.4 millidn) In‘2004, net cash used in :
financing activities was primarily due to s tock repur-
chases ($293.2 million) and the payment of d1v1dends

{$90. 1 million}.

uses of cash.
R

Third- Party’ Ffrancmg

'We have the followmg fmancmg sources avallable to:
: multi-year credit agreement with a:$400 million credit
: ‘agreement maturing in June 2011. Of the total
" $800.0 million available under the two revolving
 credit agreements ($400 million‘credit agreement
: maturing in May 2009, and $400 million credit agree-

Total unused borrowi 'ing capaci'y under all :

fmancmg arrangements was $572.1 million as of ment maturing in June 2011), we have issued letters

: of credit of approximately.$31 million. The remaining

Our total debt mcludmg commrcial paper, balance of _approximately $769 million supports our
. . commercial paper program- discussed above. There
capital lease cbhgahons and a constructinn lgan, was :

¢ :
$1.4 b1lhon as of December 2006 and 200% . See Note 9 . credit agreements as of December 2006.

}
of the Notes to the Consolldated Fmancra! Statements

supplement cash ﬂows from operations: . - -+~
-2 commercxal paper fac1hty, Lot o

- revolvmg credit agrecments and ~ T -

= medium-term notes. -

December 2006. .

v

for additional information.
ment grade by the'major rating agencies. ]n May 2006,

long-term debt to Baal from A2 and lowe ed its rating
on our short-term debt to P2 from P1. In July 2006,

short-term debt to A—2 from A-1. In December- 2006,

expect these tobe mgmﬁcant

e
)

Commercial Paper b

We had $496.5 million in commercial paper outstand-

irig as of December 2005, with a weighted average

interest rate of 4.3% per annum and an a\'erag’e of 53
days to matunty fromoriginal i issuance. Teot

See bur Consolidated Statements of Cdsh Revolvmg Credit Agreements o .

: The primary purpose of our $800 million revolving

Flows for additional information on our sources and . . ‘ S
: : credlt agreements 1s to support our commercial paper

... program. In addition, these revolvmg ‘credit
: agreements providea faahty for thei issuance of letters

of credit. In June 2006, we replaced our $270 miltion

were no borrowings outstanding under the revolving

Any borro_wings under the re\.r'olving credit

s agreements bear-interest at specified margins.based

- Our short- and long-term debtis rated invest- . on otir credit rating, over various floatmg rates

* selected by us. ) .
Moody’s Investors Service lowered it§ mtmg onour .

The revolvmg credit agreements contain a

© covenant that requires specified levels of stockholders’
© equity (as defined in the agreements). The amount of
Standard -and: Poor’s lowered'its rating on our long- :
term debt to A- from A and lowered its rating on’our

stockholders’ equity in excess of the required levels was
approximately $618 million as of December 2006. The.

lenders under the revolving credit agreements have
Standard and Poor’s lowered its ratmg onour long- :

term debt and senior unsecured debt to Bi3B+ from A-:

- We have no liabilities stbject to accelera ed payment - in.previously issued financial statements of the report-

upon a ratings dov'vngrade and do not expect the :

“downgrades of our long _term’ and short-turm debtrat- - and in.Note 2:of the Notes.to the Consohdated

_ings to have any material 1mpact on our ability to Financial Statements.

borrow. However, as a result of these dovngrades, we M ediu m-Te rin Notes

may incur higher borrowmg costs for any; future lorlg-  Our hqmdlty requiremenits may also be funded th.rough

term and short-term issuances. We do uot currently the public offer and sale of riotes under our $300.0 mil-
. ¢ Tion medium-térm note program As of December 2006,
. we had issued $75.0 million of medium-term notes
Our Tiquidity fequirements are prime. r11y funded.i under this program. Under our current effective shelf
through the issuance of commercial paper. in the third regisiration, $?25 0 million of miedium-term notes
quarter of 20006, we increased the amonnt available ;_rmay be 1ssued rom nme fo time.
under our cofmercial paper,program, which is'sup-
ported by the revolving credit agreements described |
‘below, to $725 million from $600 million. i dur commer!
cial paper is unsecured and can have maturities of up :
to 270 days. - R LR

We had 3422 0 mllllon .in comraercial paper :
outstandmg as of Decembex 2006 witl a weighted
average interest rate of 5. "% per an aum and an :

average of 6 Sdays to mat-unty from orig mal issuance. . financial statements. We also recorded a receivable

wai\;ed, effective December 31, 2006, any defaults that
may have arisen under the agreements due to inclusion

ing errors that led to the restaternent described above

LI .

Constructlon Loan C -

Until January 2007, we were a co-borrower under a
$320 million non-recourse construction loan in con- -
nection with the constructlon of the Bulldmg We dld
not draw down on the construction "loan, which is
bemg used by our development partner. However, as

a co- -borrower, we were requlred to record the
amount outstandmg of the construction loan on our

Liquidity and Capital Resources - THE NEW YORK TIMES COMPANY P 41




due from our development partner for the same
amount outstanding under the construction loan. As
of December 2006, $124,7 million was outstanding
under the construction loan. See Notes 9 and 19 of the
Notes to the Consolidated Financial Statements for
additional information. In January 2007, through an

Contractual Obligations -

! '
. ] l
: | :

amendment to, the construction loan, we were
: released as a co-borrower, although the construction
- lender remains obligated to continue to fund the
_ balance of the construction loan require'd to compl:ete
: construction of the Building. See Note 20 of the Notes
- to the Consolidated Financial Statements.

The information provided is based on management’s best estimate and assumptions as of December 2006

Actual payments in future periods may vary from those reflected in the table.

Payment due in |

|
|
'
\
|
i
T
1

{In millions) Total 2007 2008-2009 2010-2011 Later Years

Long-term debt® $ B255 $102.0 $1485 $250.0 $3250'
Capital leases® 119.7 7.9 18.7 19.1 74.0°
Operating leases™ 86.9 19.4 19.8 12.5 ' 362
Benefit plans® 884.3 B2.0 169.1 180.9 552.3,
Total $2,016.4 $211.3 $356.1 $4625 $986.5

0 Excludes commercial paper of $422.0 million as of December 2006. This amount will be paid in 2007 See Mote § of the Notes to the
Consolidated Financial Statements for additional infarmation related to our commercial paper pragram and long-term debL

@ See Note 19 of the Notes io the Consolidated Financial Statements for additional information felated to our capital and operating leases!
® Includes estimated benefit payments, net of plan participant centributions, under our sponsored pension and postretirément plans. The
lizbilities related to both plans are included in *Pension benefits obligation” and “Postretirement benefits obligation” in éur Consolidated

i Balance Sheets. Payments included in the table above have been estmated over a ten-year period; therefore the amounts inciuded in the
*Later Years” column Include payments for the period of 201 1-2015. While benefit paymenis under these plans are expecied to continue
beyond 2015, we believe that an estimate beyond this period is unreasonable. See Notes 12 and13 of the Notes to the Consolidated

! Financia! Statements for additional information related to our pension and postretirement plans. i

In addition to the pension and postretirement liabili- :
. plier to purchase newsprint. The contract requires us
 to purchase annually the lesser of a fixed number of
:tons or a percentage of our total newsprint reqmre-
. ment at market rate in an arms-length;transaction.
: Since the quantities of newsprint purchased annually
- under this contract are based on our toti;l newspri%*.t
: requirement, the amount of the related payments for
: these purchases are excluded from the table above. .

enables certain eligible executives to elect to defer & : . :
. . 5 . . . Off-Balance Sheet Arrangements ‘
portion of their compensation on a pre-tax basis. :
. A . , . " . We have outstanding guarantees on behalf of a thll‘d
While the deferrals are initially for a period of a mini- :
' . LT . : party that provides circulation customer service, tele-
mum of two.years (after which time taxable :

e . . . marketing and home-delivery services for The Times
distributions must begin}, the executive has the :
. . ‘ :and the Globe and on behalf of third partles that
option to extend the deferral period. Therefore, the :

- provide printing and distribution services for

. . L : The Times's National Edition. As of December 206, the
minable. Our tax contingency liability is related to : v s i !
. | . . . aggregate potential liability under these guaranteés
various current and potential tax audit issues. This : o s ; i
el . . * was approximately $30 million. See Note 19 of the
liability is determined based on our estimate of - |
i . . ' : Notes to the Consolidated Financial Statements for
whether additional taxes will be due in the future. :
- . ) - additional information regarding our gliarantees as
Any additional taxes due will be determined only :
: well as our commitments and contingent hlabﬂmes.

ties included in the table above, “Other
Liabilities-Other” in our Consolidated Balance Sheets
include liabilities related to i} deferred compensation,
primarily consisting of our deferred executive com-
pensation plan (the “DEC plan”), ii} tax contingencies
and iii) various other liabilities. These liabilities are
not included in the table above primarily because the
future payments are not determinable.. The DEC plan

future payments under the DEC plan are not deter-

upon the completion of current and future tax audits,

and the timing of such payments, which are not
expected within one year, cannot be determined, See | CRITICAL ACCOUNTING POLICIES |

Note 14 of the Notes to the Consolidated Financial Our Consolidated Financial Statements dre prepared

© in accordance with GAAP. The preparation of these
: financial statements requires managem%nt to make

Statements for additional information on “Other
Liabilities-Other.”
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estimates and assumptions that affect tte amounts :
reported in the: Consolidated Financial Statements for

the pericds presented. L
We continually evaluate the thcnes and
estimates woe use to prepare our Consolidated

assumptions that are believed to be reasonable under :
the facts and circumstances. Actual result; may differ :

from those estimates made by managemeat.

accounting policies are discussed below, ;

Long-Lived Assets .

tested for impairment in accordance with 7AS No. 142,

ment in accordance with FAS 144.

Long-Lived Assets ) oo
) x L. . 2006 2005
{In millions) | ~ (Restated) :

:Longzlived assets - $2, 160E $2,977! :
Total assets - . .3, 856 $4,564] :
;Percentage of long-fived assets  -» .

I tototal assers 56'%1 65% :

assets to our Consolidated Balance Sheets.

[

+

step compares the fair value of the reporting unit’s
goodwill with the carrying amount of that goodwill.

. An impairment-loss would be recognized in an
: amount equal to the excess of the carrying amount of

the goodwill over the fair value of the goodwill. In the
Financial Statements. [n general, manage ment's esti- :

mates are based on historical experience, information : separate reporting unit basis to assess recoverability,

from third-party, professionals and various other | .+ impairments, if any, are recognized in earnings.

Intangible assets that are not amortized ‘
5 (e g. mastheads and FCC licenses) are tested for

© impairment at the asset level by comparing the fair
We believe our critical account; ing, policies : s I .
. . value of the asset with its carrying amount. If the fair
include our accounting for long-lived asset;, retirement R .

. - value, which is based on future cash flows, exceeds
benefits, stock-based compensation, income taxes, self- :© " . : ) ’
. Coe . . - the carrying amount, the asset is not considered
insurance liabilities and accounts receivable allowances. - ) £ the carrvi S i
Additional information about these policies can be - impaired. If the carrying amount exceeds the fair

found in Note 1 of the Notes to the Consolidated value, an impairment loss would be recognized in an

Financial Statements. Specific risks related to our critical :
- the asset over the fair value of the asset.,

fourth quarter of each year, we evaluate goodwill on a

amount equal to the excess of the carrying amount of

All other long-lived assets (intangible assets

* that are amortized, such as a subscriber list, and prop-

Goodwill and other intangible assets not a'nortized are erty, plant and equipment) are tested for impairment

. at the asset level associated with the lowest level of

Goodwill and Other Intangible Assets (“FAS 1427), 1 o flows, An impairment exists if the carrying value

and all other long:lived assets are testec for impair- of the asset is i) not recoverable {the carrying value of
: the asset is greater than the sum of undiscounted cash

. flows) and ii) is greater than its fair value.

The significant estimates and assumptions

- used by management in assessing the recoverability
. of long-lived assets are estimated future cash flows,
. present value discount rate, as well as other factors.

Any changes in these estimates or assumptions could
result in an impairment charge. The estimates of

;. future cash flows, based on reasonable and support-

The i . e N - “able assumptions and projections, require

e impairment analysis is considered critical to our : ST , .
: S ' . : management’s subjective judgment. Depending on

segments because of the significance «f long-lived : . e .

E the assumptions and estimates used, the estimated

We evaluate whether there has been art . f?.lture cash flows pro]eetecli in the evaluations of long-
. . . - lived assets can vary within a range of outcomes.
impairment of goodwill or infangible assats not amor- © -

tized on an annual basis or if certain circumstances :
. R Lo - . : done on an annual basis, management uses certain
indicate that a possible impairment may exist. All .
. ‘ Ol . indicators to evaluate whether the carrying value of
other long-lived assets are tested for unpalrment if © - .
"its long-lived assets may not be recoverable, such as
certain cnrcumstances mdlcate that a pcrsnble impair- : ) . : .
- i) current-period operating or cash flow declines
ment exists. We test, for goodwdl impa.rment at the : . i ; . .
: combined with a history of operating or cash flow
reporting unit level as defined in FAS 14Z. This test is a: . o
: declines or a projection/forecast that demonstrates
two-step process. "The first step of the goodwu[l o L .
: continuing declines in the cash flow of an entity or
impairment test, used to ldentlfy potential impair- : o . . . .
' . | o ., - inability of an entity to improve its operations to fore-
ment, compares the fair value of the r:porting unit : ’ LI .
oy . : . . Chg - : casted levels and ii} a significant adverse change in
with its carrying amount, including goodwill. If the : ) . ‘
: the business climate, whether structural or technolog-
fair value, which is based on future cash flows D .
. ical, that could affect the value of an entity.
exceeds the carrying amount, goodwill is not consid- i

ered impaired. If the carrymgl amount e» ceeds the fair : ] )
\ . . . . be the most appropriate valuation methodology for
value, the second step must be performid to measure : A L . :
. e ' . : - each of its reporting units.
the'amount of the impairment loss, if any. The second :

- In addition to the testing above, which is

Management has applied what it believes to

Critical Accounting Policies — THE NEW YORK TIMES COMPANY
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Retirement Benefits

Our pension plans and postretirement benefit plans
are accounted: for using actuarial valuations required
by FAS No. 87, Employers’ Accounting for Pensions
(“FAS 87"), FAS No. 106, Employers” Accounting for
Postretirement Benefits Other Than Pensions

Plans (“FAS 158”).

FAS 158 requires an entity to recognize the funded sta-
tus of its defined benefit plans — measured as the

periodic benefit cost, within other comprehenswe
iricome, net of income taxes.
As of December 31, 2006, our pension obliga-

asset of approximately $8 million), including approxi-

represents unrecogmzed PrlOl‘ service Costs.

As of December 31, 2006, our postret1rement
obligation was approximately $270 million, repre-
senting the unfunded status of our postretirement : ‘ .
: on our Consolidated Financial Statements. See Note

plans. Approximately $4 million of income is

recorded through accumulated other comprehensive !
: Statements for additional information regarding
. stock-based compensanon expense. :

illion of :
offset by approximately $77 million o unrecobmzed | Income Taxes

: ]
' Income taxes are accounted for in accordance with FAS

The amounts recorded within accumu]ated :

other comprehensive income will be recognized through | NO- 109, Accounting for Income Taxes (“FAS 1097).

pension or postretirement expense in future periods. See ¢ Under FAS 109, income taxes are recogmzed for the
. following: i) amount of taxes payable for the current
 year and ii) deferred tax assets and ]lablhhes for the
- future tax consequence of events that have been recog-
" nized differently in the financial statements than for
‘ tax purposes. Deferred tax assets and liabilities are

 established using statutory tax rates and are adjusted

income, of which approximately $81 miliion repre-
sents unrecognized prior service credits, partially

actuarial losses.

Notes 12 and 13 of the Notes to the Consolidated
Financial Statements for additional information.

Pension & Postretirement Liabilities

2006 2005
(In mikions) {Restated)
i’ension & postretirerent - 1
! liabilities $ 668. . .§ 649 |
Total liabilities $3,030 . -$2:024 || :
Percentage of pension & RS A ’
' posytretiremen'tfIiébi!ities . e \! :
' to total fiabilities: 2296

22%
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© We consider accounting for retirement plans cntlcal to
: all of our operating segments because management is
- required to make significant SUb}Q(‘_the }udgments
. about @ number of actuarial assumptions, which
: include discount rates, health-care cost trend rates,
. salary growth, long—term return on plan assets and

(“FAS 106”), and FAS No. 158, Employers’ Accounting : mortality rates.

for Defined Benefit Pension and Other Postretirement

Depending on the assumptlons and estl-

: mates used, the pension and postrehrement benefxt

We adopted FAS 158 as of December 31, 2006. expense could vary within a range of outcomes and

- could have a material effect on our Consohdated

: Financial Statements. !
difference between plan assets at fair value and the : i

benefit obligation - on the balance sheet and to recog- di d in further detail und
nize changes in the funded status, that arise during the ! {scussed in further detall under

period but are not recognized as com'ponents of net : Postretirement Benefits. I

| Stock-Based Compensation
: We account for stock-based compensation in accor-

. dance with the fair value recognition prdvisions of

tion was approximately $390 million (net of a pension | pag 123.R, Under the fair value recogmnon prov1-

- . sions of FAS 123—R stock-based c0mpensahon cost,ls
mately $142 mllllon‘, represt’:ntlng the underfunded : measured at the grant date based on the value of the
status of our qualified pension plans, and approxi- : d and h
mately 5248 million, representing the ded stays | 2Ward an is recognized as expense ovér the appro-
of our non-qualified pension plans. O the total net pen- priate vesting period. Determining the fair value Of

. N pet piens, o e e ! stock-based awards at the grant date requires udg-
sion obligation, approximately $322 million is recorded : & i )
through accumulated other comprehensive income, of ment, including estimating the expected ! term of stock
which approximately $310 million represents unrecog- options, ﬂ_le expected volatility of our stock and
nized actuarial losses and approximately $12 million : €xpected dividends. In addition, judgment is required

. in estimating the amount of 5t0ck—based1 awards that

Our key retirement benefit assumptions are
e ‘Pension al;'ld

i

‘ i
)

. . 1
are expected to be forfeited. If actual results differ sij-
nificantly from-these estimates or different key
assumptions were used, it could havea material effect

16 of the Notes to the Consolidated Financial

for tax rate changes. FAS 109 also rer{:luires that

. deferred tax assets be reduced by al valuation

allowance if it is more likely than not that some portion

i : or all of the deferred tax assets will not be rJealized |

We consider accounting for income taxes
crltlcal to our operations because management i5

: required to make significant subjective ]udgments in




developing our provision for income taxes, including
. allowances critical to all of our operating segments
* because of the significance of accounts receivable to
: our current assets and operating cash flows. If the

the determination of deferred tax assets an1 liabilities,
and any valuation allowances. that may be requ1red
against deferred tax assets. :

In addition, we operate within mrultiple tax- :
ing jurisdictions and are subject to auclit in these
jurisdictions. These audits can involve complex :
issues, which could require an extende:l period of :
* Consolidated Financial Statements.’
result in an increase to or a refund of amounts previ-
ously paid to the taxing jurisdictions. We do not.

expect the corapletion.of these audits to F ave a mate-
: Pensnon Beneflts

. We sponsor several pension plans, and make contri-

' . . : butions to several others that are considered
We seli-insure for workers’ compensation costs, cer- : multi-employer pension plans, in connection with

tain employee medical and disability bznefits, and | coflective bargaining agreements. These plans cover

substantially all employees.
liabilities for self-insiured risks are priniarily calcu-

time to resolve. The completion of these zudits could

rial effect on dur.Consolidated Financial Statements.

Self-Insurance’ .

automobnle and general liability claims. The recorded

lated using actuarial methods. The liabilities include
amounts for actual clalms, claim growth and claims

$68 mllhon a3 of December 2005

Accounts Receivable Allowances

Credit is extended to our advertisers and sub-
* total benefit obhgahon

scribers based upon an evaluation of the customers’

financial condition, and collateral is 1ot required :

from such customers. We use prior crec.it losses as a Pla“ between the Company and its subsidiaries, on

percentége of credit sales, the agirig of accounts

recewable and spec1f|c identification of potential :

losses to e“tabllsh reserves for crecit losses on . employer pension plan. We have concluded that it

accounts receivable. In addition, vre establish : should have been accounted for as a single-employer

reserves for estimated rebates, rate adjustments and :
. . account for the plan under FAS 87. See Note 2 of the

: Notes to the Consolidated Financial Statements.

discounts based on hlstoracal experience.

Accounts Receivable Allowances

2006 2005
(In millions}. (Restated)
Accounts receivable allowances :  $ 36l .$ 40
Accounts recezivab!é-ngt B - .'403jt: S 440
Accounts receivable-gross $74395 1% 480

Total Current essets’ S T %, 185;1‘ + $1015

T

Percentage or accounts receivable’

|
* al!owancec to gross accounts CE jl‘ .
. receivable - S 1 8%
Percentage of net accounts . ‘ri v :
receivable lo current assets 34‘}6 43%! :
. ] r

|

We consider accounting for accounts receivable

financial condition of our customers were to deterio-
rate,-resulting in an impairment of their-ability to
make payments, additional allowances might-be
required, which could have a material effect on our

PENSION AND POSTRETIREMENT BENEFITS '

Our company-sponsored plans mclude

. qualified (funded) plans as well as non-qualified

{unfunded) plans. These plans provide paljticipaiing
incurred but not yet reported. Actual experience, : employees with retirement benefits in accordance

" including claim freqiency and severity as well as © with benefit provision formulas detailed in each plan.

health-care inflation, could result in different liabili- : 0y; non-qualified plans provide retirement benefits

ties than the amounts currently recorded. The . only to certain highly compensated employees.

recorded liabilities for self-insured risks were :

approximately $71 million as of December 2006 and : for cer.tain THT employees (the “foreign plan”). The

information for the foreign plan is combined with the
© information for U.5. non-qualified plans. The benefit

We also have a foreign-based pension plan

obligation of the foreign plan is, immaterial to our

Prior to the fourth quarter of 2006, a pensnon
the one hand, and The New York Times Newspape_r
Guild, on the other, was accounted for as a multi-

pension plan and have restated prior periods to

+
Pension expense is calculated using a num-

 ber of actuarial assumptions, including an expected
: long-term rate of return on assets (for qualified plans)
- and a discount rate. Qur methodology in ‘selqcting
: these actuarial assumptions is discussed below.

. Long-Term Rate of Return on Assets

:In determining the expected long -term rate of
" return on assets, we evaluated input. from our
investment consultants, actuaries and investment
. management firms, including their review of asset
* class return expectations, as well as long-term his-
+ * torical asset class returns. Projeéted returns by such
. consultants and economists are based on broad
equity and bond indices. Additionally, we

Pension and Postretirement Benefits — THE NEW YORK TIMES COMPANY
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considered our historical 10-year and 15-year com- :
pounded returns, which have been in excess of our :
. defined under the Projected Unit Cost Method as pro-
- vided by FAS 87. For active participants, servnce is
. projected to the end of the current measurement date
. and benefit earnings are projected to the date of ter-
rehurns on assets of at least 8.75%. The expected long-
term rate of return on plan assets is based on an asset
allocation assumption of 65% to 75% with equity
managers, with an expected long-term rate of return
* ent value of the benefit cash flow (on a projected
 benefit obligation basis as described above) equals
" the present value computed using the Citigroup
Our actual asset allocation as of December

 basis increased to 6.00% as of December 2006 from
- 5.50% as of December 2005. }

forward=looking return expectations.

The expected long-term rate of return deter-
mined on this basis was 8.75% in 2006. We anticipate
that our pension assets will generate long-term

on assets of 10%, and 25% to 35% with fixed
income/real estate managers, with an expected long-
term rate of return on assets of 6%.

2006 was in line with our expéctations. We regularly
review our actual asset allocation and periodically

rebalance our investments to our targeted allocation
| © by 0.5% in 2006, pension expense would have increaséd
* by approximately $15 million for our quahﬁed pen-
 sion plans and $1 million for our non-qual_lﬁed pension
rate of return of approximately 16% for 2006 and 12%
* materially affected. '

Our determination of pension expense or L
income is based on a market-related valuation of :
assets, which reduces year-to-year volatility. This mar- -
ket-related valuation of assets recognizes investmerit
gains or losses over a three-year period from the year
in which they occur. Investment gains or losses for this
purpase are the difference between the expected
return calculated using the market-related value of
pension plans. | '

when considered appropriate.
We believe that 8.75% is a reasonable expected
long-term rate of return on assets. Qur plan assets had a

for the three years ended December 2006

assets and the actual return based on the market-

related value of assets! Since the market-related value : : -
. . - Postretirement Beneflts |
of assets recognizes gains or losses over a three-year

i i ffected as |
period, the future value of assets will be affected os . retired employees (and thelr eligible depcndents)

* who are not covered by any collective |bargainin
If we had decreased our expected long-term ° . y any eibargain, 8
. . agreements, if the employees meet specified age and
rate of return on our plan assets by 0.5% in 2006, pen- : L . oo i .
) .. . . service requirements. Our policy is to pay our portion

sion expense would have increased by approximately = . ; !

e - . . of insurance premiums and claims from our assets. ..
$6 million in 2006 for our qualified pension plans. Our D

funding requirements would not have been materially : L. .
greq Y ment plan under the provisiens of al collective

See Note 12 of the Notes to the Consolidated bargaining agrejement. Prior to the fourth quarter O!E
Financial Statements for additional information : 2006, a postretirement plan between the Company
- and its subsidiaries, on the one hand, and The New
York Times Newspaper Guild, on the :other, was
. accounted for as a multi-employer plan. We have cor}-'.
We select a discount rate utilizing a methodology that :

single-employer plan and have restated prior periods

previously deferred gains or losses are recorded.

affected.

regarding our pension plans.

Discount Rate

equates the plans’ projected benefit obligations to a

present value calculated using the Citigroup Pension
- the Notes to the Consolidated Financial Statements. |

Discount Curve.

2006 ANNUAL REPORT — Pension and Postretirement Benefits
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The methodology described above includes
producing a cash flow of annual accruc:ed benefits as

mination. The projected plan cash flow is dlscounted
to the measurement date using the Annual Spot Ra;es
provided in the Citigroup Pension Discount Curve; A
single discount rate is then computed so that the pres-

annual rates. The discount rate determined on this

If we had decreased the expected}dwcount rate

plans. Our funding requirements would not have beén

We will continue to evaluate all! of our actu-
arial assumptlons, generally on an annual basis,
including the expected long-term rate of return on
assets and discount rate, and will adjust as necessary.
Actual pension expense will depend on fliture invest-
ment performance, changes in future discount rates,
the level of contributions we make and vhrious other
factors related to the populations participating in the

1

We provide health and life insurance beneflts tlo

In addition, we contribute to a' postretire-

cluded that it should have been accounted for as a

to account for this plan under FAS 106. SeTe Note 2 of




* . In accordance with FAS 106, ‘weraccrug the
costs of. postratirement benehts dunng the employ- :

ees’ active years of service.. } . L

“r . The annual postretirement expense was :
calculated using a ni;tmber of actuarial aissumptions,
including a health- -care cost trend rate anif a discount :
rate. The health-care cost tre'nd rate raiige used to

calculate the'2006 postretlrement expense

decreased to 5% to ‘IO 5% fr()m 5% 10 11.5%. A 1% :
increase/decrease in-the health -care cost trend rates :
range - would result.in an mcrease of aporoximately :
$4 million or a decrease of approxunately 53 million in :
our 2006 service and interest cogts, respectively, two
factors included in the calcul.lhon of postretirement '
expense. A 1% increase/ decrease in the health-care :
cost trend rates would result in an increas: of approxi-
mately $32 million or a decrea§e of appro<imately $26 :
million, in our accumulated benefit obligation as of :
December 2(06. Our discoun?’:t raté assnmption for :

postretirement benefits is consistent with that used in
the calculation of pension bninefits See “—

Benefits” above for a dlscussmn about our dlscount B

rate assumption.

InF >bruary. 2006 we annoumed amendments, :

Pension ;

RECENT ACCOUNTING PRONOUNCEMENTS

: In June 2006, FASB issued FIN No. 48 Accounting for
E Uncertamty in Income Taxes—an interpretation of
: FASB Statement No. 109 (“FIN 48"), which clarlfles
: the accountmg for uncertalnty in income tax posmons
: (Mtax posmoqs ). FIN 48 requires that we recognize in
our financial statements the impact of a tax position if
! that tax position is more likely lhallw not of being sus-
" tained on audit, based ori the technical merits of the
. tax position. The pl‘O\’lSlOl"lS of FIN 48 are effective as
. of the beginning of our 2007 fnscal year, w:th the
. cumulative’ effelct of the change in accounting princi-
: ple recorded as an adjustinent to opening rétained
: earnings. We éstimate that a cumulatlve effect adjust-
- ment of approxlmateiy $21 to $26 million will be
E charged to retained earnings to increase reserves for
- uncertain tax positions. This estimate is subject to
 revision as we complete our analysis.

_ In September 2006, FASB issued FAS
: No. 157, Fair Value Measurements (“FAS 1577).
! FAS 157 establishes a common definition for fair value
: under GAAP, establishes a framework for measuring
: fair value and expands disclosure requirements about
: such fair value measurements. FAS 157 is effective for

such as the ehrmnatlon of rehra*-medlcal benefits tonew :

employees and the ehmmahonlof life insurance benefits :
to new retirees, to our postretm‘ment benefit plans effec-

tive January 1, 2007. In addmon, effectiv; February 1,

2007 certain retirees at the New England ]4edia Group :
were moved to a new benefits plan In connection with :
this change, the i msurance preniiums were reduced with
_ benefits coinparable t to ' that of the previous benefits plan. :
These changes will reduce our future obhgahons and :

expense under these plans. :

See Note 13 of the Notes to the (Consolidated :
"Financial Siatements for addlhonal wnformation :

regardmg our postrehrement plans

o

3

: fiscal years beginning after November 15, 2007. We
-are currently evaluatmg the impact of adopting
- FAS 157 on our financial statements.

In February 2007, FASB issued FAS No. 159,
‘ The Fair Value Option for Financial Assets and
! Financial Liabilities Including an Amendment of FASB
: Statement No. 115 (“FAS 159"). FAS 159 permits entities
. to choose to measure many financial instruments and
: certain other items at fair value. FAS 159 is effective for
: fiscal years after November 15, 2007. We are currently
. evaluating the impact of adoptmg FAS 159 on our
: financial statements. -

v

n

Recent Accounting Pronouncements — THE NEW YORK TIMES COMPANY p47 _: -




ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Qur market risk is principally associated with :

the following:

~ Interest rate fluctuations related to our debt obhga-
tions, which are managed by balancing the mix of !
variable- versus fixed-rate borrowings. Based on :

_ the variable:rate debt included in our debt portfo- |
lio, a 75 basis point increase in interest rates would :
have resulted in additional interést expense of |
$3.4 million (pre-tax) in 2006 and $3 7 million (pre- :

tax) in 2005.

= Newsprint is a commodity subject to supplv and
demand market conditions. We have equity invest- :
ments in two paper mills, which provxde a partial :
hedge against price volatility. The cost of raw mate- 5

rials, of which newsprint expense is a ma]or
component, represented 11% of our total cost:-, and :

N

| C
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 See Notes 7, 9} 10 and 19 of the Notes to the
Consolidated Financial Statements.
I .

|
*
|
|

. expenses:in 2006 and 2005. Based on the numberI\of

newsprint tons consumed in 2006 and 2005, a $10
per ton increase in newsprint prices would have
resulted in-additional newsprint expense of approxi-
mately $4 million . (pre-tax) in 2006 and
approximately ! $5 million in 2005.

A significant portion of our employees are
unionized and our results could be adversely

affected if labor negotiations were to restrict our

ability to maximize the efficiency of our operations.
In addition, if we experienced labor unrest, our abil-
ity to produceé and deliver our most.significant
products could be impaired. - - -

'

.




ITEM 8: F NANCAL STATEMENTS AlllD SUPPLEMENTARY DATA .
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MANAGEMENT'S RESPONSIBILITIES REPORT - - : '

t

The Company’s consolidated financial statements were prepared by management, who is respons1ble for thIen-

~ integrity and objectivity. The consolidated financial statements have been prepared in accordance with

accounting principles generally accepted in the United States of Amenca {("GAAP") and, as such mcluI:ie
amounts based on management’s best estimates and judgments. B

Management is further responsible for establishing and maintaining adequate internal control over
financial reporting as defined in Rules.13a-15(f) and 15d-15(f) under the Securities Exchange Act of 1934. The
Company’s internal control over financial reporting is designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accor-
dance with GAAP. The Company follows and continuously monitors its pohcles and procedureis for- mternal
control over financial reporting to ensure that this*objective is met (seej”Management 5 Report on- Intemal
Control Over Financial Reporting” in “ltem 9A - Controls and Procedures") .

The consolidated financial statements were audited by Deloitte & Touche LLP, anindependerit regls—
tered public accounting firm. Their audit was conducted in accordance with the standards of the Public
Company Accounting Oversight Board (United States) and théir report is shown on page 51 * I

The Audit Committee of the Board of Directors, which is composed solely of independent directors'
meets regularly with the independent registered pubhc accounting firm, internal auditors and management to
discuss specific accounting, financial reporting and internal control matters. Both the mdependent reglsterclzd
public accounting firm and the internal auditors have full and free access to the Audit Committee. Each year
the Audit Committee selects, subject to ratification by stockholders, the flrm which is to perform audit and
other related work for the Company. :

|
]
*

o

THE NEW YORK TIMES COMPANY ' * THE NEW YORK TIMES COMPANY

By: JANET L. ROBINSON ' By: James M. FOLLO
President and Chief Executive Off\cer . Senior Vice President and Chief Financial Office
March 1, 2007 ’ , March 1, 2007
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REPORT OF INDEPENDENT REGISTERI:D PUBLIC ACCoU NTING FIRM ON CONSOLIDATED
FINANCIAL STATEMENTS

To the Board of Directors and Stockholder:; of
The New York Times Company
New York, NY "

We have-audited the accompanying cor solidated balance sheets of The New York Times Company (the
“Company”) as of December 31, 2006 and December 25, 2005, and the related consolidated statements of oper-
ations, stockholders” equity, and cash-flow's for each of the three years in the period ended December 31, 2006.
Our audits also included the financial statement schedule listed at Item 15(A)2} of the Company’s 2006
Annual Report on Form 10-K. These finar cial statements and the financial statement schedule are the respon-

sibility of the Company’s managemen]. OQur responsibjlity is to express an opinion on these financial |

staternents and financial statement schediile based on our audits. . - ‘

We conducted our audits in actordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain reason-
able assurance about whether the financlal statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the account ng principles used and significant estimates made by management,
as well as evaluating the overall financial staternent presentation. We believe that cur audits provide a reason-
able basis for our opinion. .

In our opinion, such consolidaed financial statements present fairly, in all materlal respects, the
financial position of The New York Time:: Company as of December 31, 2006 and December 25, 2005, and the
results of its operations and its cash flows for each of the three years in the period ended December 31, 2006, in
conformlty with accounting principles generaily accepted-in the United States of America. Also, in our opin-
ion, such financial statement schedule. when considered in relation to the basic consolidated financial
statements taken as a whole, presents faily, in all material respects, the information set forth therein.

As discussed in Note 1.to the consolidated financial statements, in 2005 the Company adopted
Statement of Financial Accounting Standards No. 123(R), “Share-Based Payment,” as revised, effective
Dece_mber 27,2004. Also, as discussed in Note 8 to the consolidated financial staternents, in 2005 the Company
adopted FASB Interpretation No. 47, “Accounting for Conditional Asset Retirement Obligations - an interpre-
tation of FASB Statement No. 143,” effective December 25, 2005. Also, as discussed in Note 1 to the
consolidated financial statements, in 2006 the Company adopted Statement of Financial Accounting
Standards No. 158, “Employers’ Accounting for Defined Benefit Pension and Other FPostretirement Plans,”
relating to the recognition and related disclosure provisions, effective December 31, 2006.

As discussed in Note 2, the accompanying 2005 and 2004 consolidated financial statements have
been restatel. : ‘ e

‘We have also audlted in accordance with the standards of the Public Company Accounting
Oversight Board (United States), the effi:ctiveness of the Company’s internal control over financial reporting
as of December 31, 2006, based on the ciiteria established in Internal Control — Integrated Framework issued
by the Comunittee of Sponsoring QOrganizations of the Treadw-ay Commission and our report dated March 1,
2007 expressed an unqualified opinien on management’s assessment of the effectiveness of the Company’s
internal control over financial reporting and an adverse opinion on the effectiveness of the Company’s inter-
nal control cver financial reporting because of a material weakness. T

DM.’L *‘\/O«M:. K dﬁ

New York, NY S ' o .
March 1, 2007 '

e f . . . . . . . . .
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON INTERNAL COiNTROL OVER
FINANCIAL REPORTING !
I

To the Board of Directors and Stockholders of

The New York Times Company ' L

New York, NY i S
. )

We have audited management’s assessment, included in the accompanying Management’s Rep:ort on Internal
Control over Financial Reporting (see Item 9A), that The New York Times Company (the “Company”) did not
maintain effective internal control over financial reporting as of December 31, 2006, because of t}l}e'effect of ‘fthe
material weakness identified in management’s assessment based on criteria established in Fntérnal Control -
Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission. The

. Company's management is responsible for maintaining effective internal control over financial reporting and

for its assessment of the effectiveness of internal control over financial reporting. Our responsibility- is: to
express an opinion on management’s assessmént and an opinion on the effectiveness of the Company’s inter-
nal control over financial reporting based on our audit. ' ] |
We conducted our audit in accordance w1th the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtam reason-
able assurance about whether effective internal control over financial reporting was maintained in al}l material
respects. Our audit included obtaining an understanding of internal control over financial reporting, evaluat-
ing management’s assessment, testing and evaluating the design and operating effectiveness of internal
control, and performing such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinions. - : A '
A company’s internal control over financial reporting is a process designed by, or under the superv1-
sion of, the company’s principal executive and principal financial officers, or persons performing similar
functions, and effected by the company’s board of directors, management, and other personnel to provide re:a-
sonable assurance regarding the reliability of financial reporting and the preparation of financial statements
for external purposes in accordance with generally accepted accounting principles. A company’s mternal con-
trol over financial reporting iricludes those policies and procedures that (1) pertain to the mamtenance of
records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of
the company; (2) provide reasonable assurance that transactions are recorded as necessary to permlt prepara-
tion of financial statements in accordance with generally accepted accounting principles, and thatreceipts and
expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (3} provide reasonable assurance regarding prevention or timely!detection of
unauthorized acquisition, use, or disposition of the company s assets that could have a material effect on the
financial statements. - . - .
Because of the inherent limitations of internal control over financial reporting, including Fhe possibi}-
ity of collusion or improper management override of controls, material misstatements due to error or fraud
may not be prevented or detected on a timely basis. Also, projections of any evaluation of the efféctiveness of
the internal control over financial reporting to future periods are subject to the risk that the controls ma'y
become inadequate because of changes in conditions, or that the degree of compliance with the p011c1es or pro-
cedures may deteriorate. ‘ |
A material weakness is a significant deficiency, or combination of SIgmflcant def1c1enc:esl that results
in more than a remote likelihood that a material misstatement of the annual or interim financial statements
will not be prevented or detected. The following material weakness has been identified and mcluded in man-
agement’s assessment: The Company did not design control procedures to appropriately consider the
multi-employer versus single-employer status of collectively-bargained pension and benefit plans:, leading t9

" inappropriate accounting for certain plan liabilities in accordance with generally accepted accounting princi-

ples. Such material weakness resulted in material adjustments to certain plan liabilities within the current and
prior period financial statements. This material weakness was considered in determining the naﬁlre, timing',
and extent of audit tests applied in our audit of the consolidated financial statements and fmanc:al statement
schedule as of and for the year ended December 31, 2006, of the Company-and this report does not affect our
report on such financial statements and financial statement schedule. ' :

1 1
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In ot opinion, management s as iessment that the Company did not maintain effecttve internal con-
trol over financial reportmg as of Decemer 31, 2006, is fairly stated, in all material respects, based on the
criteria established i in Interm:l Control - Integrated Framework issued by the Committee of Sponsoring
Orgamzatlons of the Treadwa\ Commission. Also in our opinion, because of the effect of the material weak-
ness ‘described above on the achleveme at of the objectives of the control criteria, the Company has not
maintained effective internal control ovel! financial reporting as of December 31, 2006, based on the criteria
established in Internal Control - Integm!ed Framework issued by the Committee of Sponsormg Orgamzatlons of
the Treadway Commlssmn '] || ‘ - C
. We have also audtt«.d in accoFrdance with the standards of the Public Company Accountmg
Overs1ght Board (Umted States), the cons ohdated financial statements and financial statement schedule : as of
and for the year ended December 31, 2005, of the Company.and our report dated March 1, 2007 expresses an
unqualified opinion and mc!ludes an explanatory paragraph referring to the Company s'adoption of
Statement of Financial Accountmg Stancards No. 158, “Employers’ Accounting for Defmed Benefit Pension
and, Other Postretlrement PlTans, relatllng to the recognition and related disclosure provisions, effective
December 31, 2006, ’and mcludes an explanatory paragraph regarding the restatement of the consohd1ted
financial statements hd dlscus;ed in Note 2 to the consoltdated financial statements. ” N : -

t i .
D&M "Jowdtc_ Koﬂ@

" Deloitte & Touche LLP -
New York, NY
March 1, 2007
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CONSOLIDATED STATEMENTS OF OPERATIONS

~ Years Ended w
2006 2005 ! 2004
(Restated) | (Restat?d)
(In thousands, except per share data) , (See Note 2) 1 (See Note 2)
Revenues
Advertising $2,153,936 $2,139,486 $2,053,378°
Circulation 889,722 873,975 883,995 .
Other 246,245 217667 222,039
Total 3,289,903 - 3231128 3159412
Costs and Expenses ‘
Production costs !
Raw materials 330,833 321,084 ' 296,564
Wages and benefits 665,304 652,216 635,087
Other 533,392 495,588 , 474,978
Total production costs . 1,529,529 1,468,888 " 1,406,659
Selling, ganeral and administrative expenses 1,466,552 1,442 690 1,290,140 '
Total costs and expenses 2,996,081 2,911,578 2,696,799
Impairment of intangible assets 814,433 - ' =
Gain on sale of assets - 122,646 -
Operating (Loss)/Profit (520,611) 442,496 ' 462,813
Net income from joint ventures 19,340 10,051 , 240 '
interest expense, net 50,651 49,168 41,760
Other income - 4,167 ' 8,212
(Loss)lincome from cantinuing operations before income )
. taxes and minority interest (551,922} 407546 . 429,305
income 1axes 16,608 163,976 163,731
Minority interest in net loss/{income) of subsidiaries 359 (257) {589){
{Loss)/income from continuing operations (568,171) 243,313 264,985
Discontinued operations, net of income taxes — Broadcast Media Group 24,728 15,687 22,646
Cumulative effect of a change in accounting principle, i
net of income taxes - (5,527} ‘ —
Net (loss)/income $ (543,443) $ 263,473 $ 28763t/
Average number of common shares outstanding
Basic 144,579 145,440 + 147567
Diluted 144,579 145,877 149,357 |
Basic (loss)/earnings per share: I
(Loss)fincome from continuing aperations $ (3993 $ 167 $  180]
Discontinued operations, net of income taxes - Broadcast Media Group 0.17 011 | 0.15
Cumulative effect of a change in accounting principle, .
net of income taxes - (0.04) ‘ - :
Net (loss)/income $ (3.76) $ 1.74 $ 1.95 |
Diluted {loss)/earnings per share: ’
(Loss)/income from continuing operations $ {3.93) $ 1.67 $ 1.78
Discontinued operations, net of incoma taxes - Broadcast Media Group 0.17 0.1 015 f
Cumulative effect of a change in accounting principle, li
net of income taxes - {0.04) , -
Net (loss)fincome $ (3.76) $ 1.74 $ 193 '
Dividends per share % .69 % .65 $ 61 |
See Notes to the Consolidated Financial Statements !
1
| |
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CONSOLIDATED BALANCE SHEETS

December
2006 2005

(Restated)
{In thousands, e»cepl share and per share data) (See Note 2)
Assets ji .
Current Assets . i '
Cash and cash aquivalents I $ 72,360 $ 44927 [
Accounts receivable (net of allowances: 2006 - $335,840; 2005 - $39,654) 402,639 439,966 «
Inventories i 36,696 32,100,
Deferred incoms taxes | 73,729 68,118 E
f\ssets held for sale : 357,028 359,152
Other current aisets { 242,591 70,323,
Total current assets { 1,185,043 1,014,586 |
Investments in Joint Ventures il 145,125 238,369 ;
Property, Plant and Equipment I 1
Land | 65,308 61,021
iBuildings, building equipment and improvement 3 718,061 705,652 |
Equipment Il 1,359,496 1,398,616
Construction and equipment instaltations in projf;ress 529,546 501,544
Total - at cost ; 2,672,911 2,666,833 ;
Less: accumulated depreciation and amortization'! (1,297,546) (1,265,465)
Property, plant and equipment - net i 1,375,365 1,401,388/
Intangible Assets Acquired N '
Goodwill | 650,920 1,399,337
pther intangib'e assets acquired (less accumul:;ated amortization of $224,487 in E
i 2006 and $168,319 in 2008) M 133,448 176,572 1
Total I 784,368 1,575,008 !
Deferred income taxes : 125,681 -
Miscellaneous Assels ] 240,346 333,846 |
Total Assets {l $3,855,928 $4,564,078
Liabilities and Stockholders’ Equily
Furrent Liabilities :
Commaercial paper outstanding $ 422,025 $ 498,450
Accounts payable 242,528 208,520,
Accrued payroll and other related liabilities 121,240 100,380
Accrued expenses 200,020 180,488
IUnexpired subscriptions 83,298 81,870
Current porticn of long-term debt and-capital L ;ase obligations 104,168 1,630
IC«:mstruction loan 124,705 -
Total current liabilities Ii 1,297,994 1,069,348
Pther Liabilities '
ii_nng-term debt 720,790 821,962
Capital lease obligations 74,240 76,338
Deferred income taxes - 26,278
lF’ension benefits obligation l 384,277 380,257
Postretirement benefits obligation 256,740 268,569 .
Other { 296,078 281,524
Total other lizbilities it 1,732,125 1,854,828
Minority Interest il 5,967 188,976

r e
See Notes to the Consolidated Financial Stateme; nis
i
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- (In thousands, except share and per share data)

Stockholders’ Equity

Serial preferred stock of $1 par value - authorized 200,000 shares - none issued

Common stock of $.10 par value:

!

1

‘Additional paid-in capital
Retained earnings
Common stock held in treasury, at cost

‘Accumulated other comprehensive income/(loss), net of income taxes:

i Foreign currency translation adjustments

. Funded status of henefit plans

} Unrealized derivative gain on cash-flow hedges
' Minimum pension liability

! Urnrealized loss on marketable securities

i Class A - authorized 300,000,000 shares; issued: 20086 - 148,026,052; 2005 -
150,939,371 {including treasury shares: 2006 - 5,000,000; 2005 - 6,658,299)

Class B - convertible - authorized 832,592 shares; issued: 2006 — 832,592 and
2005 - 834,242 {including treasury shares: 2006 - none and 2005 - none)

iTo\a'n accumulated other comprehensive joss, net of income taxes

iTotal stockholders' equity

Total Liabilities and Stockholders' Equity

December i
2006 | 2005
| (Restated)
| (See Note'2)
; .
$ - s -!
! l
14,804 15,094
82 1 331E

- , 55,148
1,111,006 1,815,199
(158,886) . (261 ,964f
' I
20,984 11,498,
(168,148) : '—i
- | 1,262

- (185,215)

- (279}
(147,168 (172,734)
819,842 . 1,450,826,

$3,855,928

1
}See Notes to the Consolidated Financial Statements

| $4,564,078]

|
{
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. 4
CONSOLIDATED STATEMENTS OF CAS 1 FLOWS

Years Ended
2006 2005 2004
(Restated) {Restated)
(in thousands) {See Note 2) {See Note 2)
Cash Fiows from Operating Activities i '
Pet {loss) income : $(543,443) $ 253,473 $ 287631
Ad|ustments to seconcile net {loss)/income to net cash provided by
operating activities: / .
. Impairment of intangible assets I 814,433 - -
' Depreciation : J 140,667 113,480 118,803’
Amortization | 29,186 30,280 23,635
. Stock-based compensation ]‘ 22,658 34,563 4,261 i
I Cumulative effect of a change in accounting ¢ r1n0|ple - 5,852 -
{Undistributed earnings}/excess distributed ea.rmngs of affiliates (5,965) {919} 14,750+
. Minarity interest in net {loss)/income of subsiiliaries (359) 257 589!
Deferred income taxes : (139,904) {34,772} (484)
Long-term retirement benefit obligations | 39,057 12,136 760.
Gain on sale of assets i - {122,946) -
Excess tax benefits from stock-based awardc (1,938) {5,991) -
Other - net I 9,499 2,572 {17,153)
Changes in oparating assets and Habilities, net 1)f
acquisitions.dispositions: l
. Accounts receivable - net A 37,486 {35,088) {3.418)
Inventories y (7592) 554 (3,702)
. Other current assets i (1,085) 29,743 (2,300}
. Accounts payable E 23,272 (3,870) 489
1 Accrued payrolt and accrued expenses If (9,900} 20,713 7,049,
. Accrued income taxes i 14,828 {9,934) 11,746
Unexpired subscriptions '[ 1,428 4,199 1,202
Net cash provided by operating activities - 422,328 204,311 444,038
Cash Flows irom Investing Activities |,
Acquisitions | (35,752) {437,516) -
Capital expenditures 1" (332,205) (221,344) (188,451}
Investments sold/{made) il 100,000 (19,220) —i
Proceeds on sale of assets ': - 183,173 - i|
Other investing payments " (20,605) (604} (3,697)
Net cash used in investing activities H (288,662) (495,511) (192,148)
Cash Flows from Financing Activities }| {
Commercial paper borrowings - riet K (74,425) 161,100 1073701
Construction loan }’ 61,120 - -
Long-term ob igations: { .
Increase ‘ - 497,543 -,
! Reduction I (1,640) (323,490) (1,824)
Capital shares: | ;
Issuance 15,988 14,348 41,000
Repurchases I (52,267) (67,363) (293,222)
Dividends pa d to stockholders i (100,104) {64,535} (90,127)
Excess tax benefits from stock-based awards 1,938 5,991 -
Other finanei1g proceeds/(payments) - nat | 43,198 811 {12525}
Net cash {usnd in)/provided by financing activities (106,192) 204,405 (249,238)
Net increase in cash and cash equivalents | 27474 3,205 2,652
Effect of exchange rate changes on cash and cash equivalents (41) (667) 290!
Cash and cash equivalents at the beginning cf the year 44,927 42,389 39.447"
Cash and cash equivalents ot the end o ‘the year $ 72,360 $ 44,997 $ 42,389,

See Notes to the Consalidated Financial Statemé nts

Consolidated Statements of Cash Flows — THE NEW YORK TIMES COMPANY

Ps7




SUPPLEMENTAL DISCLOSURES TO CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash Flow Information

Years Ended !
2006 2005 ! 2004
| (Restated) | (Restatgd)
{In thousands} {See Note 2) | (See Note 2)
SUPPLEMENTAL DATA :
Cash payments’
- Interest $ 71,812 $ 46,149 $ 47900
= Income taxes, net of refunds $152,178 - %2315 $ 166,497

Acquisitions and Investments

= See Note 3 of the Notes to the Consolidated

Financial Statements.

Other S

= In August 2006, the Company’s new headquarters :

building was converted to a leasehold condominium, :
: Non-Cash ‘ '
acquiring ownership of their respective leasehold :
condominium units (see Note 19). The Company’s °
capital expenditures include those of its development
partner through August 2006. Cash capital expendi- -
tures attributable to the Company’s development :
partner’s interest in the Company’s new headquar- :
ters were approximately $55 million in 2006, :

with the Company and its development partner

$49 million in 2005 and $34 million in 2004.

- Investing activities—Other investing payments :
include cash payments by our development part- -
ner for deferred expenses related to their leasehold :
condominium units of approximately $20 million

in 2006.
= Financing activities—Other financing proceeds/

$43 million in 2006 and for capital expendltures of
$1 million in 2005 and $12 million in 2004. The cash
received in 2004 was offset by cash payments made
by the Company to its development partner for
excess capital contributions made of appronmate}y

$25 million in 2004. ‘.
i

. i
= In August 2006, in connection with the conversion

of the Company’s new headquarters to a leasehold
condominium, the Company made a non-cash dis-
tribution of its development partner’s het assets of
approximately $260 million. Beginning in
September 2006, the Company recorded a non-
cash receivable and loan payable for the amounit
that the Company s development partner drew
down on the construction loan (see Note 19). The
non-cash receivable and loan payable r;ecorded fo!r
2006 was approximately $64 million. See Note 19
for additional information regarding the
Company’s new headquarters.

— Accrued capital expenditures were appr0x1mately
(payments}-net include cash received from the :

development partner for the repayment of the
Company’s loan receivable of approximately °

$51 million in 2006, $25 million in 2005 and
$22 million in 2004.

:See Nates to the Consolidated Financiai Statements
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CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

Accumulated

)
. .

) . . Common ) , Other
Lapltal Stock o Siqék ‘ _Comprehensive
ClassAand  Additional Heldin” " Loss, Net
(nthousands,except  ©  ClassB Paid-in Retained Treasury, Deferred  of Income
ghare and per share data) Common Capital Earnings at Cost Compensation Tax Total
?alance, Deceinber 2003 |,
Asg Previously eported $15,856 $ 53,645 $1,700,801 $(381,004) $ (8,037} $ (78,019} $1'392’242|
Restatement Adjustments - I - 642 - - (39,299) (38,657)
balance, Deceimber 2003 : '
(Restated) $15,856 $ 53645 $1,791,443 $(381,004) $ (8,037 $(118,318) $1.353,5&15L
:Comprehensive ncome: ‘
\ Net income {Flestated) - ' - 287631 - - - 287631
l Foreign cusrency _
franslalion gain - - - - - 8,384 8,384

Unrealized derivative gain

. oncash-flcw hedges

E (net of tax expense of $340) - - - - - 485 485

Minimum persion liability
{net of tax oenefit of
$2,333) (Restated) - - - - - (2,937 {(2,937)

Unrealized loss on ’
marketabli securities
{net of tax benefit of $164) - - - - - (199) (199)

'Comprehensive income
(Restated) - - - - - - 293,364

' Dividends, common - $.61
per share -

(90,127) - - - (90,127)
Issuance of shares:
E Retirement units - 9,810
Class A shares - (334} - 429 - - 95
Employee stock purchase
plan - 953,679 Class A
) shares - {8,295) - 41,585 - - 33,280
Restricted shares - 515,866 '
Class A chares - (1,997 - 22530 {20,533) - -
Stock options - 1,599,621 '
Class A shares 160 52,056 - - - - 53,116 -
Stock-based compensation B
expense - Restricted
Class A shares - - - - 4,261 - 4,261 |
Repurchase ol stock -
6,852,643 Class A
shares - - - {293,222) - - (293,222)
Treasury stock retirement -
9,232,565 Class A
shares (923) (95.975) (308377) 405275 - - -

Balance, December 2004
(Restated) 15,093 - 1680570 {204,407} (24,300) (112,585) 1,354,362

h t
'{See Notes to the Consolidated Financial Staieme1'|ts
|
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Accumulated t
Common Othér
EM Stock Comprehensiv'e "
ClassAand  Additional - Held in Loss, Net
(In thousands, except Class B Pald-in Retained Treasury, Defer.red of Inoomg ;
share and per share data) Common Capital Earnings atCost Compensation Tax Toial
Comprehensive income; '
Net income (Restated) -
Foreign currency translation
loss ¥ v - - - - . - (7918) (7918)
Unrealized derivative gain .

253,473 - - - 253,473 "

on cash-flow hedges

{net of tax expense of i . ‘

$1,120) - - - - , - 1,386 1,386
Minimum pension liability

(net of tax benefit of

$41,164) (Restated) - ) - - -
Unrealized loss on marketable '

secunties (net of tax

benefit of $62)_ - - - - - (80) - (80}

(63537) {53,637)

Comprehensive income )
{Restated) - - - - - _ - 193,324
Dividends, comman -
$.65 per share -

1

(94,535) - - - {94,535)
Issuance of shares:

Retirement units = 10,378
) Class A shares - {345) - 445 - - 100
Employee stock purchase )

plan - 833 Class A .
} shares - 31 .- - - - 31
Stock options - 847,816

Class A shares 84 20,260 - - - - 20,344
‘Stock conversions - 6,074

Class B shares to

A ghares - - - - - - - -
Restricted shares forfeited -

14,927 Class A shares - 639 - (639) : - - -
| Reversal of deferred '
compensation -

{24,309) 24 309 - -

Stock-based compensation

expense : - 34,563 - - - - 34563

Repurchase of stock - ‘
© 1,734,099 Class A

shares - - - (57363) - - (67,383),
Balance, December 2005 :
: {Restated) 15177 55,148 1,815,199 (261,964)

(172,734) . 1,450,82!:"J

See Notes to the Consolidated Financial Statements
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Capital Sfodk
Class A and

(In thousands, excapt Class B
share and per share data} Common

Additional
Pa d-in
Capital

Retained
Earnings

Common
Stock
Held in
Treasury,

at Cost Compensation

Accumulated
Other
Comprehensive
Loss, Net
of Income
. Tax

Deferred

Total

Comprehensive loss:
Net loss -
i Foreign curency
' translation ¢jain -
Unrealized derivative loss on
cash-flow hadges (net of
tax benefit of $1,023) -
1 Minimum pension liabitity
{net of tax expense of
. $79,498) -
., Unrealized gain on marketable
‘ securities {1et of tax
expense of $16) -
Reclassification adjustment
for losses included in
net loss (net of tax
; benefit of $210) -

I

(543,443)

- 8,487

- {1,263)

- 105,050

- 242

!
(543,443)
i

9,487,

|
(1,263)

105,050!

1
1

36’

1
|
t

242

IComprehensive loss
Adjusiment {o apply FAS 158
{net of tax benefit
of $88,364) -
Dividends, comrmon -
$.69 per shaie -
lssuance of shares:”
Retirement units - 9,396
Class A shares -
Stock options - 813,930
Class A shares 81
Stock conversions - 1,660
Class B shares to A
. shares -
. Restricted shares forfeited -
! 19,905 Class A shares -
Restricted stock
units exercises - 44,685
Class A shares -
Stock-based campensation
expense -
Repurchase of stock -
© 2,203,888 Class A -
shares -
Treasury stack retirement -

3,728,011 Class A shares (372

1(2,024)
i
122,658

|
| -

193,196)

{100,104)

(80,6486}

- 31

(658)

1,478

(52,267)

154,214

- (87982}

(429,891)

(87,902)
]

|
(100, 04)l

04|

17054

(548)
22,658 E
|

!
(52,267)

|
Tl
]

Balance, December 2006 $14,886

$1 - $1,111,006 ${158,886)

$ -

$(147164) $ 819,842

f

t
See Notes to tre Consolidated Financial Statemen!s.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS '

1. Summary of S‘ignif'ica'nt Accounting Policies

Nature of Operations

diversified media company currently including news-

major source of revenue is advertising, predominantly
from its newspaper business. The newspapers gener-
ally operate in the Northeast, Southeast and
California markets.in the United States.

Principles of Consolidation

material intercompany items.

Fiscal Year

The Company’s fiscal year end is the last Sunday in
December. Fiscal year 2006 comprises 53 weeks and
fiscal years 2005 and 2004 each comprise 52 weeks.
Unless specifically stated otherwise, all references to
2006, 2005 and 2004 refer to our fiscal years ended, or

and December 26, 2004.

Cash and Cash Equivalents

to be cash equivalents.

Accounts Receivable

+ Credit is extended to the Company’s advertisers and
subscribers based upon an evaluation of the customer’s
financial condition, and collateral is not required from

rebates, rate adjustments and discounts are generally
established based on historical experience.

Inventories

investments
Investments in which the Company has at least a 20%,

accounted for under the equity method. Investment
interests below 2(% are generally accounted for under
the cost method, except if the Company could excetcise

P62 2006 ANNUAL REPORT - Notes to the Consclidated Financial Statements

* Goodwill and Intangible Assets Acquired

: )
The Consolidated Financial Statements include the Goodwill and other intangible assets are accounted
accounts of the Company after the elimination of for in accordance with Statement of F1nanclal

Y . Accounting Standards (*FAS”) No. 142, Goodwnll

' and Other Intangible Assets ("FAS 142)]

|
i
!
I

“significant influence, the investment would'be
- accounted for under the equity method. The Compény
: has an investment interest below 20% in z‘n limited llabll-
ity company (“LLC”) which is accounted for under the
* equity method (see Note 7).

h el ey :
The New York Times Company (the “Company”) is a Properry, Plant and Equipment

: i
. .. : Pr , plant and equipment ar

papers, Internet businesses, television and radio operty, p quipment are stated at COSt
. . . ; , : Depreciation is computed by the straight-line method
stations, investments in paper mills and other invest-
Lo . : over the shorter of estimated asset service lives or lease
ments. The Company also has equity interests in : s . -
. ; .. : terms as follows: buildings, building equipment and
various other companies (see Note 7). The Company's : . o
: : improvements—10 to 40 years; equipment—3 to{30

. years. The Company capitalizes interest costs and cer-
 tain staffing costs as part of the cost of construchng
: major facilities and equipment.

| .
J f

Goodwill is the excess of cost 'over the falr

market value of tangible and other intangible net
- assets acquired. Goodwill is not amortized but tésted
. for impairment annually or if certain circumstances
tindicate a possible impairment may exist in accor-
: dance with FAS 142,
the dates as of, December 31, 2006, December 25, 2005
. marily of mastheads and licenses on vanous acqu1red
: properties, customer lists, as well as other assets.
The Company considers all highly liquid debt insteu- Other intangible assets acquired that have indefinite
. _, . : lives {mastheads and licenses) are not amortized but
ments with original maturities of three months or less : L e Lo
“ tested for impairment annually or if certain circum-
: stances indicate a possible impairment may exist.
: Certain other intangible assets acquired (custome',-r
 lists and other assets} are amortized over their esti—
: mated useful lives and tested for impairment if certam
. circumstances indicate an impairment may exist.
such customers. Allowances for estimated credit losses, :

Other intangible assets acqmred consist pn-

The Company tests for goodwillimpairment

at the reporting unit level as defined in FAS 142. Thls
: test is a two-step process. The first step of t'he goodw1ll
: impairment test, used to identify potential 1mpa1r-
i t, compares the f lue of th
Inventories are stated at the lower of cost or current : m.en _CO p lte _e air VE.‘ ue 0_ € repor?mg umlt
. : with its carrying amount, including goodwill. If the
market value. Inventory cost is generally based on the © N 1
L o o . : fair value, which is based on future cash flows,
last-in, first-out (“LIFO”) method for newsprint and the : . a1 .
N 1 o . . exceeds the carrying amount, goodwill is|not consid-
first-in, first-out (“FIFO"”) method for other inventories. : . ‘ . | ¥
: ered impaired. If the carrying amount exceeds the fair
: 1 i
: value, the second step must be performed to measure
: the amount of the impairment loss, if any.;The second
but not more than a 50%, interest are generally
: goodwill with the carrying amount of that goodwill.
 An impairment loss would be recognlzed in an

: amount equal to the excess of the carrying amount of
' t

step compares the fair value of the reporting unit’s

|
!\
|




the goodwill over the fair value of the goodwill. In the :
fourth quarter of each year, we evaluate g¢odwillona !
separate reporting unit basis to assess recoverability, :
- pension plans in connection with collective bargain-
ing agreements. The Company also provides heaith’

and impairments, if any; are recognized in earnings.

- Intangible assets that are not anortized are :
tested for impairment at the asset level by comparing :
the fair value of the asset with its carrying; amount. If :
the fair value, which is based on future cash flows,
exceeds the carrying amount, the asset is not consid-
ered impaired. If the carrylng amount exc2eds the fair
value, an impairment Toss wotld be recogfmzed inan
amount equal to the excess of the carryin; amount of :
‘ . Benefits Other Than Pensions (“FAS 106”).

lntanglble assets that are amortized are .

tested for impairment at the asset level associated
with the lowaost’ level of cash flows. An lmpalrment E

' exnsts if the carrymg value of the asset is i) not recov-
erable (the carrying value of the asset is greater than :
the sum of undiscounted cash flows) and ii) is greater
* funded status, that arise durmg the period but are not

the asset over the fair value of the asset.

than its fair value. ;

v . The significant estimates and hssumptions
used by management in assessing the recoverability of :
goodwill and other intangible assets are. estimated :
future cash flows, present value discou nt.rate; and
other factors. Any changes in these.cstimates or iy

. . . oL . Revenue Recognition
assumptions could result in an impairmer t charge. The . S : .
. : = Advertising revenue is recognized when advertise-
estimates of f*qture cash flows, based on reasonable and :
supportable assumptions and projections, require man-
agement’s sub]ectwe judgment. Deper.ding on the :
assumpt:ons and estimates used, the estimated future :

cash flows pro]ected in the evaluations; of long-lived :

assets can vary within a range of outcome,

cash flow declines combined with a history of operat-

ing or cash flow declines or a projection /forecast that ot
demonstrates continuing declines in the cash flow of :

an entity or inability of an entity to improve its opera-

tions to forecasted levels and ii) a signilicant adverse
change in the business climate, whether structural or :

technological, that could affect the value of an entity.

LAV E

Self-Insuranze

The Company self-insures for workc_rs ompensatlon
costs, certain employee medical and dlsablllty bene- .
fits, and aulomobile and general liabiliy claims. The :
recorded liabilities for self-insured risks are primarily :
calculated using actuarial methods. “Ihe liabilities °
include amounts for actual claims, claim growth and

claims incwred but not yet reported.

Pension and Postretirement Benefits

The Company sponsors several pension plans and
makes contributions to several other multi-employer

and life insurance benefits to retired employees who
are not covered by collective bargaining agreements.

- The Company's pension and postretirement
benefit costs are accounted for using actuarial
valuations required by FAS No. 87, Employers’
Accounting. for Pensions (“FAS 87”), and FAS No.
106, Employers’ Accounting for Postretirement

The Company adopted FAS No. 158,
Employers’ Accounting for Defined Benefit Pension
and Other Postretirement Plans (“FAS 158"} as of
December 31, 2006, FAS 158 i‘equires an entity to rec-
ognize the funded status of its defmed pension plans
on the balance sheet and to recogmze changes in the

recogmzed as components of net perlodlc benefit
cost, within other comprehensive income, net of
income taxes. See Note 12 and 13 for additional infor-
mation :reg_arding the adoptioo of FAS 158.

ments are published, broadcast or placed on the
Company s Web sites or, with respect to certain
. .Web advertising, each time  user clicks on certain
ads, net of provisions for estimated rebates, rate
ad]ustments and discounts.

- - Rebates are accounted for in accordance w1th
In addition to the testmg above which is

dene on an annual basis, management uses certain
indicators to evaluate whether the carr’ing value of :
goodwill and 6ther intangibleassets may not be :
recoverable, such as i} current-period operating or :

Emerging Issues Task Force (“EITF”) 01-09,
Accounting for Consideration Given by a Vendor
to a Customer (mcludmg Reseller of the Vendor’s
Product) {“EITF 01- 09") The Company recognizes
a rebate obligation as a reduchon of revenue, based
on the amount of estimated rebates that will be
earned and claimed, related to the underlying rev-
enue transactions durihg the pericd. Measurement
of the rebate obligatioﬁ is estimated based on the
historical experience of the number of customers
that ultimately earn and use the rebate. '

~ Rate adjustments prlmarlly represent credits given

to customers related to bll]ll‘lg or production errors
and discounts represent credits given to customers
*who pay an invoice prior to its due date. Rate
adjustments and discounts are accounted for in
accordance with EITF 01-09 as a reduction of rev-
enue, based on the amount of estimated rate
adjustments or discounts related to the underlying
revenue during the period. Measurement of rate

-
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adjustments and discount obligations are esti-
mated based on historical experience of credits
actually issued.

delivery subscription revenue. Single copy revenue

provisions for related returns. Proceeds from

rata basis over the terms of the subscriptions.

ice or product has been delivered.

Income Taxes

FAS No. 109, Accounting for Income Taxes
(“FAS 109”). Under FAS 109 income taxes are recog-
nized for the following: i) amount of taxes payable for

adjusted for tax rate changes. FAS 109 also requires

or all of the deferred tax assets Will not be realized.

Stock-Based Compensation

the appropriate vesting period. The Company recog-
nizes expense for stock options, restricted stock units,
restricted stock, shares issued under the Company's

based compensation expense.

Earnings/(Loss) Per Share

earnings available to common shares by average :

2

o - . Reclassifications ,
Stock-based compensation is accounted for in accor- : E bilit tain ori ounts hav
dance with FAS No. 123 (revised 2004), Share-Based : OF comparabIlity, CEriain prior year amounts have
“ o : been reclassified to conform with the 2006 presenta-
Payment (“FAS 123-R”). The Company adopted @ . . : cp s '
— : tion, specifically reclassifications related to a
FAS 123-R at the beginning of 2005. The Company : discontinued operation (see Note 5) ‘
establishes fair value for its equity awards to deter- ! ' ued operation tsee Note 2.

mine its cost and recognizes the related expense over :

b

: common shares outstanding. Diluted earnings/ (loss}
. per share is calculated similarly, ekcept that it
. includes the dilutive effect of the assuméed exercise of
= Circulation revenue includes single copy and home !
: under the Company’s stock-based incentive plans..
is recognized based on date of publication, net of :
- are on a diluted basis unless otherwise nioted.
“home-delivery subscriptions are deferred at the : . . /
. . . . : Foreign Currency Translation '
time of sale and are recognized in earnings cn a pro : e . - .
: The assets and liabilities of foreign companies are
. \ : translated at year-end exchange Tates. Results of
~ Other revenue is recognized when the related serv- : . y & esu :
. operations are translated at average rates of exchange
. in effect during the year. The resulting translation
_ » adjustment is included as a separate c<:)mpon'ent of
Income taxes are accounted for in accordance with :
: Stockholders’ Equity, and in the Stockholders’ Equity
. section of the Consolidated Balance Sheets, in the
. caption “Accumulated other comprehenswe loss, net
the current year, and ii) deferred tax assets and liabili- :
ties for the future tax consequence of events that have .
: ; . o . : : Use of Estimates .
been recognized differently in the financial statements : : S 1 o
... . The preparation of financial statements in conformity
than for tax purposes. Deferred tax assets and liabili- ; = . . . ! ]
ties are established using statutory tax rates and are : with accounting principles generally accepted in the
& v : United States of America ("GAAP{) requirés
- . management to make éstimates and assumptions that
that deferred tax assets be reduced by a valuation : & ' ! e asswmphon ?
cprr s : . affect the amounts reported in the Company’s
allowance if it is more likely than not that some portion ' . . . ! ;
: Consolidated Financial Statements. Actual results

. could differ from these estimates. ' ;

securities, including the effect of shares issuable

All references to earnings/(loss) per share

the Consolidated Statements of Changes in

of income taxes.” '
|

Recent Accounting Pronouncements

In September 2006, the Financial Accountlng
. Standards Board (“FASB"} issued FAS No. 157, Fair
! Value Measurements (“FAS 157”). FAS 157 estab-
employee stock purchase plan (only in 2005) and !
other long-term incentive plan awards. Before the
adoption of FAS 123-R, the Company applied :
Accounting Principles Board Opinion (“APB”) :
No. 25, Accounting for Stock Issued to Employees :
(“APB 25”) to account for its stock-based awards. See
Note 16 for additional information related to stock- :

lishes a common definition for fair value under
GAATP, establishes a framework for measuring fair
value-and expands disclosure requirements about
such fair value measurements. FAS 157 is c;effective for
fiscal years beginning after November 15, 2007. The
Company is currently evaluating the! impact of
adopting FAS 157 on its financial statements.

In June 2006, FASB issued FASB

Interpretation (“FIN"} No. 48, Accountmg for

The Company calculates earnings/(loss) per share in : Uncertainty in Income Taxes—an mterpretatxon of
p y_ & . P ¢ FASB Statement No. 109 {(“FIN 48"}, which clarifies
accordance with FAS No. 128, Earnings Per Share. ! . C : e
. . . s : the accounting for uncertainty in income tax positions
Basic earnings per share is calculated by dividing net : e . i ;
: ("tax positions”}. FIN 48 requires the Ctl)mpany to

I
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recognize in its financial statements the impactofatax :
position if that tax position is more likely than not of :
being sustained on audit, based on the technical |

merits of the tax pos1t10n The provisions of FIN a8 are‘

effective as of the begmnmg of the Company’s 2007
fiscal year, with the cumulahve effect of the change in
accounting principle recorded as an adjustment to
openmg retained earrungs The Company estimates
that a cumulative effect ad]ustment of apj iroximately
$21 to $26 million will be charged to retaind carnings |
to increase reserves for uncertam tax positions. This :
estimate is sub;ect to revision as the. Company
completes its analysis. ! :

- In February2007, FASB issued F‘\S No. 159

Financial Llablhtlesf lnc]udmg an Amg¢ndment of !
FASB Statement No. 115 ("FASTISC)") FAS 159 permtts
entities to choose to 'measure ‘many financial instru-*:
ments and certain other items at fair value:. FAS 159 is
. effective for fiscal years beginning after November 15,

2007. The Company i 15 currently evaluatiry; the |mpact‘
: unrecorded adjustments that were previously deter-
E mmed to be immaterial, mam]y related to accounts

recelvable allowances'and accrued expenses.
Subsequent to the* 1ssuance of its 2005 consolidated ; P

financial state ments, the Com an dete ‘minedthat
pany | restatement. The Broadcast Media Group s results of
there were errors m accountmg for certam pension :

of adopting FAS 159 on its ﬁnalncnal staterents.

2. Restatement of Fmanmal Statements

and postretirement plans ] .

The reporting errors arose prm. ipally from
the Company’s treatment of pensmn and benefits
plans established pursuant to collective: .bargaining
agreements between thel Company and its :
- subsidiaries, on the_one hand and The New York :
"Times Newspaper Guild, on the other, as multi-

"employer plans. The plans’ participaats mclude

: employees.of The New York Times and a Company

! subsidiary, as well as employees of the plans’ admin-
istrator. The Company has concluded that, under
GAAP the plans should,have been accounted for as
Smgle employer plans. The main effect of the change
: is.that the Company must account for the present

value of projected future benefits to be provided
under the plans. Previously, the Company had

recorded the expense of its annual contributions to the
: plans. While the calculations will increase the
~Company’s reported expense, the accountmg changes
“will riot materially increase the Company’s funding
. obligations, which are regulated by collective bargaln—

sing agreements with the union.
The Fair Value Option for Fmancnal Assets and’:

The Company restated- the Consolidated

. Balance Sheel as of December 2005, and the

..Consolidated Statements of Operahons, Consolidated

: Statements 'of Cash Flows and Consolidated

Statements of Changes in Stockholders’ Equity for the
2005 and 2004 fiscal years. |

* The restatement also reflects the effect of

The following tables show the 1mpac.t of the

: operations have been presented as discontinued
operations, and certain assets and liabilities are classi-
: fied as held for sale for all perio‘ds presented (see
: Note 5). In order to more clearly disclose the impact
. of the restatement on reported results, the impact of
 this reclassification.is separately shown below in the
column labeled “Discontinued Operatlons

1.
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Consolidated Statements of Operations

!
Year Ended December 2005

As Previously Discontinued  Restatement R‘lestated and
(In thousands, except per share data) Reported Qperations Adjustments Reclassifieél
Revenues :
lt’-\dvertis;ing $2,278,239 $(136,161) $ {2,592} $2,139,486 .
Circulation 873,975 - - 1 er3grs |
Other ! 220,561 (2,894) - 1 9217887 '
Total 3,372,775 (139,055) {2592) | 3,231,128
Costs and expenses ' :
Production costs i '
Raw materials 321,084 - - | 321,084
Wages and benefits 690,754 {38,538) - 652,216
Other 528,546 {32,958) - 495588
Total production costs 1,540,384 (71,496) - 1,468,888 |
Selling, general and administrative expenses 1,474,283 {40,418} 8,825 1,442,690
Total costs and expenses 3,014,667 (111,914) 8,825 < 2911578 !
Gain an sale of assets 122,946 - - o 22,946
Operating profit 481,054 (27.141) (11,417) b 442406
Net income from joint ventures 10,051 - - P 10,051
Interest expense, net 49,168 - - : 49,168
Other income 4,187 - - ! 4,167 !
Income from continuing operations before income ' ' , i
taxes and minority interest ' '446,104 (27,141) {(11,417) v 407546
Income taxes ' 180,242 ) (11,129) (5,137) i 163976 |
Minority interest in net income of subsidiaries | (257) - - ! (257) ,
Income from continuing operations 265,605 {1 6,012) {6,280) . 243313 !
Discontinued operations, net of income taxes ~ . \ :
 Broadcast Media Group . - 15,687 - | 15,687
Cumulative effect of a change in accounting principle, , ‘
t  net of income laxes (5,852) 325 - ) {5,627}
Net income $ 259753 $ - $ (5,280) $ 253,473 .
Average number of common shares outstanding i : i
‘ Basic 145,440 145440 145,440 I 145(,440 !
i Diluted 145,877 145,877 145,877 . 145877
Basic earnings per share: ‘ : | i
Income from continuing operations $ 1.83 $ {011} $ (0.05) $ 1.67 |
Discontinued operations, net of income taxes — !
Broadcast Media Group - 011 - . 011
Cumulative effect of a change in accounting :
principle, net of income taxes (0.04) - - {0.04)
Net income $ 1.79 - $ (0.05) $ 1,74
Diluted earnings per share: ) i
Income from continuing operations $° 182 $ (011} $ (0.04) $ 167
Discontinued operations, net of income taxes - .
Broadcast Media Group - 0.11 - , 0.1 4
Cumulative effect of a change in accounting i i
principle, net of income taxes {0.04) - - {0.04) |
Net income $ 1.78 - $ (0.04) $ 1.74 |
Dividends per share $ 65 = - § 85
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Year Ended December 2004

. . As Previously Discontinued Restatement  Restated and

(In thousands, except per-s:hare data) - o -Reported Operatlons Adjustments . Reclassified
Revenues Cor {
Adbvertising ' $2,194,644 $(142,663) $ 1,397 $2.053,378 |
Circulation 883,995 - S 883,995 |
Other ; 295 003 {2864} - - 202,039 l
Total i 3,303,642 (145,627 1,397 3,159,412 |
"Costs and expenses ' |
Production costs
: Raw materials . 296,504 - - 206,504 i
; Wages and benefits ' 672,901 (37814) - 635,087 |

Other 506,053 {31,075) - 474.978 I
;Tolai production osts 1,475,548 {68,889) - .. . 1406859 l
Selling, general and administrative expenses ] 1,318,141 (38,355) 10,354 1,290,140 |
Total costs and e penses 1 2793689 {107,244) 10,354 2696789 |
Operating profit . 509,953 (38,383) (8,957) 462,613 |
Net income from joint ventures ‘ 240 - - 240 '
Interest expense, net 41,760 - - 41,760
Otherincome . 8,212 - - 8,212 '
Income from coninuing operations Eefore income; . i
" taxes and minority interest 476,645 (38,383) (8,957} 429,305 !
Income taxes - ' 183,499 (15,737) (4,031) 163,731
Minarity interest in net income of subsidiaries {589) - - (589)
Income from continuing operations ! 292 557 (22,646) (4,926) 264,985
;Discontinued opserations,net of income taxes = .
{ _Broadcast Media Group ' - 22,646 - 22646
Net income i $ 292,557 - $ (4,926) $ 287631 |
‘:Average number of common shares outstanding l - '
| Basic ) . 147567 147,567 147,567 : 147567
! Diluted 5 \ 149,357 149,357 149,357 149,357
;Basic earnings per share: ||
! Income from continuing operations $A 1.98 $ (015) $ (0.03) $ 1.80

'} Discontinued operations, net of income faxes o
\ Broadcast Media Group - ” - " 015 - Q.15
I

{

|

Net income . $ 1.98 - $ (0.03} $ 1.95 |

- Biluted earnings per share: | ' ) }
income from continuing operations $ 1.96 $ (0.15) $ (0.03) $ 1.78

! Discontinued operations, net of income taxes ;- ) F

i Broadcast Media Group ‘ I . - 0.15 ) - 0.15 ;
Net income i $ 1.96 - $ 0.09) $ 193 !
Pividends per share . ” $ l

.61 - - $ .61
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Consolidated Balance Sheet

As of December 2005
As Previously Discontinued  Restatement I?estated and

(In thousands, except per share data) Reported Qperations Adjustments Reclassified
Assets .
Current Assels '
Cash and cash equivalents $ 44,927 $ - $ - - & 44927 :
Accounts receivable (net of allowances: 2005 - $39,654) . 435,273 - 4,693 439,966
Inventories 32,100 - - 32,100
IDeferred income taxes 68,118 - - 68,118
Assets held for sala - 359,152 - 359,152
Other current assets 77328 {5,255) {1,750} 70,323
Totat current assets 657,746 353,897 2,943 1,014,586
Investments in Joint Ventures . 238,369 P - - . 238360
Property, Plant and Equipment
Land o 66,475 {5,454} - 61,021
Buildings, building equipment and improvements 735,561 {29,909} - 705,652
Equipment 1,529,785 {131,169) - 1398616 |
Construction and equipment installations in progress 504,769 {3,225} - 501 ,544 ‘
Total ~ at cost 2,836,590 (169,757} - 2,666,833
Less: accurmnulated depreciation and amortization (1,368,187} 102,722 - . {1,265,465)
Property, plani and equipment — net 1,468,403 (87,035) - 1,401,368
intangible Assets Acquired : ) ;
Goodwill : 1,439,881 {40,544} - .| 1399337
Other intangible assets acquired (less accumulated o

amoriization of $168,319} 411,108 (234,534) - 176,572
Total ; . 1,850,987 {275,078) - 1,575,909
Miscellaneous Assets 317532 (11,784) 28,098 . 333846
Total Assets $4,533,037 $ = $31,041 .$4,564,078
Liabilities and Stockholders’ Equity
Current Liabilities - : ; _ : . i
Commercial paper outstanding $ 496,450 $ - $ - $ 496,450
Accounts payable - 201,119 11,782 {4,381} 208,520
Accrued payroll and other related liabilities 100,380 - - : 100,390
Accrued expenses 185,063 - {4575) ' 180488
Unexpired subscriptions 81,870 - - 81,870
Current portion of long-term debt and capital lease -

abligations 1,630 - - 1,630
Total current liabilities 1,066,522 11,782 (8,956} 1,069,348
Other Liabilities ' oo
Long-term debt 821,862 - - 821,962 !
Capital lease obligations . 76,338 - - 76,338
Deferred income taxes 79,806 - (53,528) 26,278
Pension benefits obligation 272 597 - 107,660 . 380,257
Postretirement benefits obligation 217282 - 51,287 268,669
Other 293,306 {11,782) - 281,524
Total other liabilities 1,761,291 {11,782) 105,419 1,854,928
Minority Interest 188,978 - -

188,976
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As of December énos

As Previously

- . * Discontinued  Restatement,, Restated and
{In thousands, except share and pe'r‘ share data) Reported Operatioris Adjustments ' Reclassified
_ ;Srockholders' Equity . |
Serial preferred stuck of $1 par value — authorized i
200,000 shares — none issued )
Common stock o $.10 par value:
Class A — authorized 300,000,000 shares; issi ed:
,I 2005 - 150,939,371 {including treasu}y shéires: ) N l
N 2005 - 6,558,299} r $ 15,094 $ - $ - $ 150094 i
E Class B - convertible - authorized 834,242 sh ':ires; L
issued: 20C5 - 834,242 (including treasuryl
shares: 2005 - nong) 83 - ) - 83
;Addi:ional paid-int capital 55,148 - - 55,148
'Retained earnings 1,825,763 - : (10,564} 1,315,1‘99
Common stack held in treasury, at cost {261,964) - - (261,964)
Accumulated other comprehensive income/(loss)
net of income taxes: '
Foreign currency translation adjustments 11,498 - - 11,498
{ Unrealized deivative gain on cash-flow hedget 1,262 - ] - 1,262
'E Minimum pension liability (130,357} - (54,858) (185,215) |
] Unrealized loss on marketable securities (279) - - (279) i
Total accumulated other comprehensive loss, net ‘of H
| income taxes _ (117,876) - (54,858} (172.734) |
Total stockholders’ equity I 1,516,248 - (65,422) 1,450,826 |
$ - $31,041 $4,5664,078 |

Total Liabilities and Stockholders’ Equity ||

$4,533,037
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Consolidated Statements of Cash Flows

r
|
|
1

{In thousands)

Year Ended December 2005
As Previously Restatement | :
Reported Adjustments Restated

Cash F lows from Operatmg Achvmes

Net income * .

Adjustments to reconcile net income to net cash provuded
by operating activities:

$ 288758 s (es0) J8 7 28R

" 113,480 - . 113480

[ .

Depreciation
Amiortization 30,289 - 30,289
Stock-based compensation 34,563 - 34,5.63
Cumulative effect of a change in accounting principle 51852 - : ' 5,85.:'2
Undistributed eamings of affiliates (919) - (919)
Minority interest in net income of subsidiaries 257 - : 257
Deferred income taxes {29,635) (5,137} : (3:-}:77:2)
Long-term retirement benefit obligations 2,458 9,678 | 12,136
Gain on sale of assets {122,946} - {122,9486)
Excess tax benefits from stock-based awards {5.991) ‘ - : (5,99 1) -
Qther = net 2,572 - : 2,572
% Changes in operating assets and hiabilities, net of acqu:smonsldmposutlons i ( :
Accounts receivable - net {41,265) 6177 . {(35088) :
Inventories 554 - ! ) W5'541
Other cusrent assets 29,993 (250) & 29,743 '
Accounts payable {1,021} {2,849) {3,870)
Accrued payroll and accrued expenses 22,052 (1 ,339)\ 20713
Accrued income taxes (9,934) - ) (9,934) °
Unexpired subscriptions 4,199 - ; 4199
Net cash provided by operating activities 294,311 - © 294311 .
Cash Flows from Investing Activities : :
Acquisitions (437516) - {437516) -
Capital expenditures (221,344) - (221,344) |
Investments {1 9,@20) - {19,220} ;
Proceeds on sale of assels 183,173 - - 183,173
Other investing payments {604) - . {604} |
Net cash used in investing activilies {495,611) -  (495511) |
Cash Flows from Financing Activities i |
Commercial paper borrowings - net 161,100 - | 161,100
Long-term obligations: : '
Increase 497543 - | 497543 |
Reduction (323,490) - (323490) :
Capital shares: I _ )
Issuance 14,348 - 14,348
Repurchases (67,363) - (57363) ,
Dividends paid to stockhelders {94,535) - . {94,539%) ,
Excess tax beneflts frorn stock-based awards FE LR ‘5,991 - e S 1Y
Other fmancmg proceeds -net e i - 8?1 1. BRI I g1 %
Net cash provided by financing activities 204,405 - | 204,405 |
Net increase in cash and cash equivalents 3,205 - 3,205
Effect of exchanga rate changes on cash and cash equivalents (687) - ! (867 °
Cash and cash equivalents at the beginning of the year 42,389 - 42,389
Cash and cash equivalents at the end of the year $ 44927 $ - % 44927
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Year Ended December 2004

: : " As Previously Restatement
(In thousands) . Reported  Adjustments: Restated
Cash Flows from Operating Activities !
Net income $ 292,557 $(4928) $ 287631 1
Adjuslments to reconcile net income to net cash 4 rovided ‘ ' l
, by operating activities: !
Depreciation 118,893 - 118,893
’ Amortization 23,635 - 23,635
Stock-based compensation 4261 - 4,261
l Excess distributed eamings of affiliates 14,750 - 14,750
3 Minority interest in net income of subsidiaries 589 . - 589
! Deferred income taxes 3,547 {4,031) (asa) ¢
y Long-term retirement benefit obligations (8,981} 9,741 760 |
© Other-net , ' {(17,153) - (17,153)
i Changes in oparating assets and lisbilities, net of acquisttions/dispositions:
| Accounts receivable — net (3,036} (382) (3,418)
! Inventories . {3,702} - {3,702)
Other current assets (2,050) {250) {2,300)
i Accounts payable 114 375 489
: Accrued pzyroll and accrued expenses 7576 {52'?) 7,049
; Accrued income taxes 11,746 - 11,746
k Unexpired subscriptions 1,202 - 1,292
Net cash provided by operating activilies 444,038 - 444,038 |
Cash Flows from Investing Acl‘rwues i
Cap:tal expenditures (188,451} - (188,451) -;
Other investing payments (3,697) - (3.697) '
Net cash used i investing activities (192,148} - {192,148)
';Cash Fiows from Financing Activities X
Commercial pag er borroivings — net 107,370 - 107370
Long-term obligations: . X
. Reduction (1,824) - {1,824) ;
Capital shares: |
I Issuance 41,080 - 41,090 |
Repurchases (293,222) - {293,222)
Dividends paid 10 stockholders (90,127) - (90,127)
Other financing payments — net (12,525) - {12,525)
Net cash used in finaneing activities {249,238) - (249,238) |
Net increase in -ash and cash equivalents 2,652 - 2,652
Eﬁect of excharge rate changes on cash and ca;h equwalems 280 - 290
Cash and cash equivalents at the beginning of tl e year - 39,447 - 39,447
Cash and cash equivalents at the end of the year 42,389 $ - % 42,389

bt '
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3. Acquisitions and Dispositions

Calorie-Count.com

the majority of which was allocated to goodwill.
Calorie-Count is part of About.com.

Baseline
In August 2006, the Company acquired Baseline, a

is part of the News Media Group.

The Calorie-Count and Baseline acquisitions
in 2006 will further expand the Company’s online
content and functionality as well as continue to diver-
sify the Company’s online revenue base.

of net assets acquired as follows: $25.1 million to

{primarily content, a customer list and technology).

valuations is obtained. The final asset and liability

Consolidated Financial Statements.

KAUT-TV
In November 2005, the Company acquired KAUT-TY,

KFOR-TV (a “duopoly”), is part of the Broadcast
Media Group.
In January 2007, the Company entered into

3 1 i M i :
an agreement to sel its Broadcast Media Group (See | \ iy 4 Gtor Intangible Assets
Note 5). The goodwill and other intangible assets for |
: Goodwill is the excess of cost over the fair market

KAUT-TV have been reclassified to “Assets held for value of tangible and other intangible net assets

sale” in the Company’s Consolidated Balance Sheets - acquired. Goodwill is not amortized but tested for
: impairment annually or if certain circumstances indi-
. cate a possible impairment may exist m accordance

In March 2005, the Company acquired About.com for with FAS 142, i
approximately $410 million to broaden its online con- :

tent offering, strengthen and diversify its online : marily of mastheads and licenses on vanous acquired

advertising, extend its reach among Internet users : properties, customer lists, as well as other assets.

and provide an important platform for future growth. : T '
P P P & " lives (mastheads and licenses) are not amortized but

(see Note 5).

About.com
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. These factors contributed to establishing the pur-
- chase price and supported the premium paid over'the

In September 2006, the Company acquired Calorie- fair value of tangible and intangible assets The acqun-
Count, a site tha’t offers weight loss tools and sition was completed after a competltlve auctlon
nutritional information, for approximately $1 million, ; Process.

North Bay Busmess Journal
. In February 2005, the Company acqu.u'ed the North Bay
. Business Journal , a weekly publlcatlon targetmg
. business leaders in California’s Sonoma, Napa and Marin
 counties, for approximately $3 mﬂhon North Ba)l/ is
leading online database and research service for infor- : :

. . . . - included in the News Media Group as part of the
mation on the film and television industries, for :

‘R 1M
$35.0 million. Baseline is part of NYTimes.com, which : egional Media Group.

Based' on independent valuations'of

About.com and North Bay the Company has allo-
. cated the excess of the purchase Prices over the
- carrying value of the net assets acquired as follovvs:
. About.com- $343.4 million to goodwill and $62.2 mil-

Based on a preliminary independent valua- :
tion of Baseline, the Company has allocated the’:
excess of the purchase price over the carrying amount :

lion to other intangible assets (primarily content,
customer lists); North Bay ~ $2.1 million to goodwﬂ!
and $0.9 million‘to other intangible assets (pnmaril)

customer lists). .
goodwill and $10.1 million to other intangible assets :

The Company s Consolldat!ed Flnanc1al

Statements include the operating results of these

The preliminary purchase price aliocation :
for Baseline is subject to adjustment when addi- :
tional information concerning asset and liability :

acquisitions subsequent to their date of aCC]UUSlthI\‘
The acquisitions in 2006 and 2005 were
funded through a combination of short term and

long-term debt and. did not have a matefiat 1mpact on
fair values may differ from those included in the :
Company’s Consolidated Balance Sheet at
g(;ceizgetg }3232;};«?;: e?"i"ail;f;ii (:: ?}Zlegézni;znny?; Sale of Dfscr:\very Times Channel Inves{nl.'ent

¢ In October 2006, the Company sold its 50% owner-
'ship interest in Discovery Times Channel, a dlgltal
cable channel, for $100 million. The sa]‘e resulted 'in
. the Company liquidating its investment of approxi-
a television station in Oklahoma City, for approxi-
mately $23 million. KAUT-TV, which is located in the :
same television market as the Company’s station :
. approximately $8 million in “Net income from ]01'nt
. ventures” in the Company’s Consolldated Statement

of Operations. ;

the Company’s Consolidated Financial Statements
for the periods presented herein. I

.

mately $108 million, which was included in
“Investments in joint ventures” in the Company’s
Consolidated Balance Sheet, and recording a loss of

Other intangible assets acqulred consist pri-

. Other intangible assets acquired that ha\l_fe lndefmlt_e




v

tested for impairment-annually or if certain circum- :
. multiple of various metrics based on comparable
‘businesses and market transactions).

stances indicate a possible irnpairment may exist.

Certain other intangible assets ;icqilired {ct stomer lists
and other assets) are amortized over their estimated :
useful lives. See Note 1.for the Company’s policyof :

goodwill and other intangibles i impairment: testing.

segment. The ma]orrty of the charge is not tax :
deductible because the 1993 achISlthl‘l of the Globe I
was structured as a' tax-free stock transaction. “The :
impairment charge, which is r:llcluded inihe line item : [
“Impairment of intangible as'sets" in the 2006 : gajance as of
Consohdated Statement of Operatlons :5 presented : [

below by intangible asset:

(In thohsands) ' F""re-tzix 0 Tax _ AMer-tax

" Goodwill T o$782,321  $65009 || $717312 l
Customerirst ! 25597 10751 14,848
Newspaper masthead 6,515 2736 ' 3,779

Goodwill acquired

:| during year 25,147 926 26,073
¢ Goodwill adjusted ' .

;| during year - (259) (259)‘
I|m|:)airment {782,321} - (782,321}

L : Foreign currency
Total $814,433 _ $78,496 || $735.997) : |

cash flows) and two market approach models (a

The fair value of the customer list and news-
paper masthead was calculated by estimating the

. present value of future cash flows associated with
In 2006, the Companys annual impairment © o5 asset. .
_tests resulted in a non-cash 1mpa1rment charge of :
$814.4 million ($735.? mnlhon_ after tax, or $5.09 per Goodwill in 2006 and 2005 were as follows:
share) related to a write-down of intangible assets of :
the New England: Media Group. The New' England
Media Group, which includes: The Baston Globe (the
“Globe”), Boston.com and the Worcester Telegram & :

Gazette, is part of the News Media Group reportable

The changes in the carrying amount of

. News Media

: (Inthousands) - ° Group About.com Total
Balance as of i
December 2004 $1,063883 $ - $1,063,883

: Goodwill acquired
during year 2114 343689 345803
: Foreign currency '
transtation (10,349) - {10,349)

December 2005 1,055,648 343,689 1,399,337

translation 8,090 - 8,090

[
'

mcreased competition with online media. These fac-

assets. bemg greater than their fair valu, and there-
fore a write- cdown to fair value was rcqulred

L _ N . Balance as of
The impairment of the intangible assets above mainly : I

resulted from declines in current and projected oper- :
" ating results and cash flows of the Now England !

December 2006 $ 306,564 $344,356 § 650,920

- Goodwill acquired in 2006 resulted from the accjuisiti on
Media Group due to, among other factoss, advertiser :

consplidations in the New Englani area and :

of Baseline and Calorie-Count (see Note 3).
Goodwill acquired in 2005 resulted from the

¢ - acquisition of About.com and North Bay (see Note 3).
tors resulted in the carrying value of the intangible :

The foreign currency tranglation line item

: reflects changes in Goodwill resulting from fluctuat-

! ing exchange rates related to the consolidation of the
The fair value of goodwill is the residual fair :

value after allocating the total fair valug of the New :
England Medja Group to its other ansets, net of :
liabilities. The total fair value of the New England
Media Group was estimated l‘lsmg a comr bination of a
discounted.cash flow model (present value of future !

International Herald Tribune (the “THT").

The Broadcast Media Group’s restlts of
operatlons have'been presented as discontinued
operations, and certain assets and liabilities are classi-
fied as held for sale for all periods presented.‘ (see
Note 5), ’ '
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Other intangible assets acquired as of December 2006 and 2005 were-as follows:

1

t
4
1
|
!
I
[
I
;
:
5
l

December 2006 December 200
Gross Gross
Carrying  Accumulated Carrying  Accumulated X

{In thousands) Amount Amortization Net Amount Amonizétiolr\ Nfet
Amortized other

intangible assels: ‘
Customer lists $220,935 $(196,268) $ 24,667 $218,326 $0 55,76|3) $ 62,563
Other 63,777 (21,704} 42,073 55,018 {12,556) 42,462
Total 284,712 (217,972) 66,740 273,344 (168,319) 105,025
Unamortized other ' ! -

intangible assets: [ )
Newspaper mastheads 73,223 (6,515) 66,708 71,547 - 71,547
Total other intangible : ‘ i

assets acquired $ 357,935 $(224,487) $133,448 $344.891 $(168,319)

$176,572.

The table above includes other intangible assets

related to the acquisitions of About.com, North Bay :
- ment to sell its Broadcast Media Group, which consists
amounts in the table above include the foreign cur- :
rency translation adjustment related to the:

and Baseline (see Note 3). Additionally, certain

consolidation of the IHT.

assets acquired included in the table above.

expected to be as follows:

{In thousands)

© {In thousands)

|
5. Discontinued Operations | I
In January 2007, the Company entered into an agrée-

of nine network-affiliated television stations, théir
related Web sites'and the digital operating center, for

: $575 million. This decision was a result of the

As of December 2006, the remaining :
weighted-average amortization period is eight years :
for customer lists and seven years for other intangible :
. growing digital resources. The sale is sub]ect to regula—

Accumulated amortization includes write- :
downs of $25.6 million in customer lists and :
$6.5 million in newspaper mastheads related to the
impairment charge. Amortization expense related to :
amortized other intangible assets acquired was .
$24.4 million in 2006, $24.9 million in 2005 and :
$17.3 million in 2004. Amortization expense for the
next five years related to these intangible assets is :

Company’s ongoing analysis of its busirfless portfol:io
and will allow the Company to place an'even greater
emphasis on developing and mtegrah.ng its print and

tory approvals and is expected to close in the first half
of 2007. _‘ !
In accordance with the provisions pf .

FAS 144, the Broadcast Media Group’s results of oper-
ations are presented as discontinued op‘lerations and
certain assets and liabilities are classified as held for
sale for all periods presented. The results of opera-
tions presented as discontinued operations and the

: 1
. assets and llabllltles classified as heldlfor sale are
© summarized below.,

Year Amount 2008 2005 2004
2007 $13.400 . Reverues $156,791 $139,055 $145,627
‘2008 10'500? Total costs and expehses 115370 111,914 107244
2009 8700 : Pre-tax income 41,41 27.1{1 38.38::3‘
2010 8,500 ° Income taxes 16,693 11,129 15,737 .
2011 g.o00 : Cumulative effect of )
: achange in
accounting principle, .
net of income taxes - {325) -

P74 2006 ANNUAL REPORT — Notes to the Consolidated Financial Statements

. Discontinued operations,

netofincome taxes $ 24,728 $ 15, 687 $ 22,646
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coen e .. . -, ' <December
{In thousands) IR 2006 . ° 2005
;Propehy, plant & equipment, net % 64,209 () $- 67,035
Goodwm 41,658 40544
Other intangible assets; net 234,105 234,634 |
Other assets- : - 16,956 17,0391 :
Assets held for sale . 357028 359,152
Program rights liability C 14,931 15,6041 :
Net assets held for sale $342,097 || $343,548]
b Included in *Accounts payable® in the cllnsolidated
Balance Shee's. .

+ e i

6. Inventories S v

Consolidated Balance Shects were as fol]ows

"Delember

. (in thousands) ' 2006 © 2005
:Newsprint and magazine paper - $32, 594” "$28, 190
Other inventory ' 4,102 3,91 0
Total $36,696)  $32,100] :

1

December 2006 and $40 mllllon as of December 2005.

1
7 !nvestments in Joint Ventures .

in the following entities:

T L ' : R

. | T
- - : i " Approximate
| . ]

Company ' _ 14 Ownership '
Donohue Malbaie Inc. ( Malbaie") - 49%|
Metro Boston 1.LC (“Metro Boston”} - - 49%
Mad|son Pape- Industries {“Madison?) 40%
lNew England Sports Venlures. LS * NESV") 17%

[ A .5.‘ .

accounted for under the equity -method, and-are
recorded in “Investments m Joint Ventures”

Company’s proportionate, shares of tlhe operatmg
results of its mvestments arerecorded ir, “Net income

Joint Ventures” in. the Company’s e onsohdated

Balance Sheets.
In October 2006, the Compan ’ sold its 50%

ownershlp mterest| in Dlscoyery Times Channel (see

Note 3). . X .
i '

Inventories are statéd at,the'lov!'er of cost or
current market value. Cost was determined utilizing
the LIFO method for 78% of inventory in 2006 and

77% of inventory in 2005. The replaceineit cost of - Company’s Consolidated Statements of Operations

inventory. was approxlmately $45 w.illion as-of :
: Company’s
' Myllykoski Corporation’s minority interest.is
*included in “Minority interest in net loss/(income)
As of December 2006, the Company s mvestments in
‘ ]omt ventures consnsted of equity ownerihip interests
. ! inthe Company's Consolldated Balance Sheets.
The Company recewed distributions from .
: Madison of $5.0 million i in 2006, $5 0 million in 2005
. and $10.0 million in 2004.
. The Company recewed dlstnbutlons from,
: Malbaie of $3.8 n’u]hon in 2006 $4 1 mllhon in 2005

In March 2005, the Company invested

$16.5 million to acquire a 49% interest in Metro
. Boston, which publishes a free daily newspaper
: catering to young professionals and students in the

. Greater Boston area. . . 1.

. The Company owns an mterest of approx1-
mately 17% in NESV, which owns the Boston Red
Sox, Fenway Park and. adjacent real estate, approxi-

. mately 80% of the New England Sports Network, a
* regional cable sports network, and 50% of Roush
! Fenway Racing, a leading NASCAR team.

The Company also has'investments in a

Canadian newsprint company, Malbale, and a part-
‘ . nership operating a supercalendéred paper mill in
Inventories as. shown in the accc-mpanymg :

Maine, Madison (together, the “Paper Mills").
The Company and Myllykoski Corporation,

. a Finnish paper manufacturing company, are. part-
: ners through subsidiary companies in Madison. The
: Company’s.petrcentage ownership of Madison,
. which represents 40%, is through an 80%- owned '
: consolidated subsidiary. Myllykoskl Corporation

owns a 10% interest in Madison, through a 20%

© minority interest in, the consolldlated subsidiary of

the Company Myllvkoskl Corporation’s proportion-
ate share of the operating results .of Madison is also
recorded in “Net income from joint ventures” in the

and in “Investments in Joint Ventures” in the

Consolidated . Balance Sheets.

of subsidiaries” in the Company’s Consolidated
Statements of Operations and in “Minority lnterest

: and $5.0 million in 2004,

During 2006; 2005 "and 2004, the Company’s

| News Media Group purchased newsprmt and super-

) - ! calendered paper from the Paper Mills at competmve
The Company’s investmenjs above are : prices Such purchases aggregated $80.4 million in -
© 2006, $76.3 million for 2005 and $61.2 million for 2004,
in the : T

Company’s Consolldated Balance Sheets. The 8. Other : :

. Other Income,
: “Other 1ncome in the Company [ Consohdated
from joint ventures in the Company s Consohdated

Statements of Operatnons and in “Investments in :

!’

¥
Statements of Operahons 1ncludes the following items:

(In thousands) . L

2005 2004 -

- | Non-compete agreement " $4,187 $5,000'
© Advertising credit - 3,212
Other income ) $8,2121

, $4,167
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The Company entered into a five-year $25
million non-compete agreement in connection with
the sale of the Santa Barbara News-Press in 2000. This
income was recognized on a straight-line basis over
the life of the agreement, which ended in
October 2005. The advertising credit relates to credits
for advertising the Company issued that were not
used within the allotted time by the advertiser.

Staff Reductions

administrative expenses”

December 2006 and December 2005, respectively.

Qther Current Assets _
In the second quarter of 2006, the Company’s develop-
ment partner began to repay the Company for its share

of costs associated with the Company’s new headquar-
- were $7.3 million, consisting of gross assets of
: $12.3 million less accumulated depreciation of
 $5.0 million. The asset retirement obligation as of
- December 2006 was $18.7 million, consisting of a lia-
: bility of $12.3 million and accretion ‘expense of
. $6.4 million and as of December 2005 was, $17.8 mll-
:'lion, consisting of a liability of $12.3 mllllon and
‘accretion expense of $5.5 million. As of
-1 December 2004, on a pro forma basis, thciasset retire-
; ment obligation would have been $16.9 rmlhon had
: FIN 47 been applied during the year, consxsnng of a
: liability of $12.3 million and accretion' expense of
: $4.6 million. In future periods, when cash is paid

ters that the Company previously paid on the
development partner’s behalf (see Note 19).
The amount due to the Company is expected to be fully
repaid within one year, and therefore this amount was
reclassified from ”Mlscellaneous assets” to “Other cur-
rent assets” in the Compan) s Consolidated Balance
Sheet as of December 2006. The amount due to the
Company was approximately $66 million as of
December 2006. - .

The Company also has a receivable due
from its development partner that is associated with
borrowings under a construction ioan attributable to
the Company’s development partner (see Note 9).

The amount due to the Company is approximately
- tion, the payments will be classified as alcomponent
- of operating cash flow in the Consolidated
: Statements of Cash Flows. ! l

$125 million and is recorded in “Other current assets”
in the Company’s Consolidated Balance Sheet as of
December 2006.

Cumuiative Effect of a Change in Accounting Principle

In March 2005, FASB issued FIN 47, Accounting for
Conditional Asset Retirement Obligations—an inter-
pretation of FASB Statement No. 143 (“FIN 477).
FIN 47 requires an entity to recognize-a liability for the
“fair value of a conditional asset retirement obhgmcm
if the fair value can be reasonably estimated. FIN 47

states that a conditional asset retirement obligation is
 accounted for as a sale-leaseback. The sale resulted in al

a legal obligation to perform an asset retirement
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Sale of Assels
. In the first quarter of 2005, the Company recogmzed a
- $122.9 million pre-tax gain from the sale of assets. The
¢ Company completed the sale of its current h:eadquarters
. in New York City for $175.0 million and entered into &
: lease for the building with the purchaser/ ledsor through
: 2007, when the Company expects to occupy its new

! !

!
!
}
r

 activity in which the timing or methodlof settlement
- are conditional upon a future event that may or may
. not be within the control of the cntityi. FIN 47 v\;as
- effective no later than the end of fiscal year ending
- after December 15, 2005. The Company adopted
: FIN 47 effective December 2005 andlaccordmgly
. recorded an after-tax charge of $5.5 million or $.04 per
- diluted share ($9.9 million pre-tax) as a cumulative
. effect of a change in accounting principle in t}\e

. Consolidated Statement of Operations. A portion jof
In 2006, the Company recognized staff reduction : >° Op P °
s . : the 2005 charge has been reclassified to conform to the

charges of $34.3 million ($19.7 million after tax, or :
) . 1 2006 presentation of the Broadcast Medla Group as a

. $.14 per share). In 2005, staff reductions resulted in a : discontinued ation.
total pre-tax charge of $57.8 million ($35.3 million after ; “°C0" operdi

tax or $.23 per share). Most of the charges in 2006 and :
. . * agreements that require the Company fo restore the

2005 were recognized at the News Media Group. : - o .
) e . land or facilities to their original condition at the end

These charges are recorded in “Selling, general and : . )
o .. . of the leases. The Company was uncertain of the

in the Company’s : timing of payment for these asset retirement obliga
Consolidated Statements of Operations. The Company : g o pay 8
R . : tions; therefore a liability was not'prevmusly

had a staff reduction liability of $17.9 million and :
e . P : recognized in the financial stateménts under GAAP

$38.2 million included in "Accrued expenses” in the !
, L :On a proe.pectwe basis, this accountmg change
Company’s Consolidated Balance Sheets as of :
 requires recognition of these costs ratably over the

: lease term. The adoption of FIN 47 resul;ed ina non-
: cash addition to Land, buildings and e'quipment of
- $12.3 million with a corresponding i increase in lonb-
* term liabilities. ]

The charge relates primarily to those fease

The assets recorded as of December 2005

upon the settlement of the asset retirement obliga-

1

1

headquarters (see Note 19). This transactlon has been




total pre-tax gain of .$143.9 million, of which :
$114.5 million (363.3 million after tax or $.4: per share) :
was recognized in the first quarter of 2005. The remain- :
. December'2006 and December 2005. Total unused

der of the gain is being deferred and amortized over the

lease term. The lease requires the Company to pay rent :
: was $572.1 million as of December 2006..

over the lease term to the purchaser/ lessor and will

result in rent experise that will be offsetby th:amountof :
the gain being deferred and amortized. In addition, the
Company sold property in Sarasota, Fla., which resulted :
in a pre-tax gain in the first quarter of 2005 of $8.4 million '
- down on the.construction loan, which-is being used
by its-development partner. Howéver, as a-co-
. borrower,-the Company was required to record the
: amount outstanding of the construction loan on its
 financial statements. The Company also recorded a
 receivable, due from its development partner, for the
same amount outstanding under the construction
l, standing under the construction loan. See Notes 19
: and 20 for additional information related to the
Company’s new headquarters. = ..

(85.0 million after tax or $.03 per'glluted share).

9. Debt
Long—term debt ConSlStS of the followmg

.« . .
- - P +

L . . | . December

(In thousands) 7 2008 2005
4.625%-7.125% Series | Medium-Term [ . |
| Notes due 2007 through 2009, !
i net of unamortized debt costs of

'$372 in 2006 and $612 in 2005" $350, 123 $249,888
4.5% Notes due: 2010, net of '

unamortized tebt costs o

of $1,452 in 2006 and _

$1,860 in 20052 248,548 248,140
4.610% Mediura-Term Notes Series It

due 2012, net of unamortized

debt costs of $891 in 2006 o

and $793 in 2005 | 74,309 74,207
5.0% Notes dua 2015, net of ’

unamortized debt costs
! of $249 in 2306 and
! $273 in 20057 249,751 249727
Total notes and debentures 822,738 B21962):
Less: current partion {101,946 =}
Total long-term debt’ $720,790 $821 962]

" On August 21, 1998, the Company filed a $300! 0 rnllhon shetf reg-

istration on Form $-3 with ths Secunhesland Exchange ;
Commission £"SEC™ {ér unsecured debt secunﬂe, to be issued by :
the Coripany from time to time. The: regisiration sl atement became
effective August 28, 1998. On September 24, 1938, the Company |
filed a prospectus supplement to allow the is ,uance of up to : . . . : R
*$300.0 million in medium-term notzs (Series ) of, which no amount : Company replaced its $270 million m].ll_tl-year credit
. agreement with a $400 million credit agreement
notes maturing March 15, 2010, at an annual fate of 45%, and maturing in June 2011. Of the total 3600 million avail-
15, 2015, at an :

© (3400 million credit agreement maturing in May 2009
On July 28,2002, the Company filed a $300.0!milion shelf reg. - and $400 million credit agreement maturing in
istration statzment on Form 5-3 with the SEC 1cr unsecured debt -
. approximately $31 million. The,remaining balance
‘of approximately $769 million supports the

* Company’s commercial paper program discussed
medium-term notes (Series ). As of Dece nber 2006, the :
Company had issued $75.0 million of medium:term notes under

remains available as of December 2006, !
On March 17, 2005, the Company issued $25(:0° million S-year

$250.0 million 10-year notes maturing Marchl
annual rate of 5.0%. Interest is payable stjmi-annually on
March 15 and September 15 on both series of 1 r ptes.

securities that may be issued by the Company irom time to tlme
ment to allow the issuance of up to $300.0 million in

this program.

———— e g —— — g

The registration statement became effective or’August 6, 2002 :
On Septemter 17, 2002, the Company filed a p1dospectus supple- :

The Company’s total debt, including commercial
paper, capital lease obligations and a construction
loan (see below), amounted to $1.4 billion as of

borrowing capacity under all financing arrangements
- Until January 2007, the Company was a co-
borrower under a $320-million non-recourse

construction loan in connection with the construction
of its new headquarters. The Company did not draw

loan.. As of December 2006, $124.7 million was out-

In the third quarter of 2006, the Company

© increased-the amount available under its commercial
I paper program, which is supported by the revolving
: credit agreements described below, to $725 million
* from $600 million. Commercial paper issued by the
: Company is unsecured and can have maturities of up
 to 270 days. The Company had $422.0 million in com-
" mercial paper outstanding as of Décember 2006, with
© an annual weighted average interest rate of 5.5% and
© an average of 63 days to maturity from original
 issuance. The Company had $496.5 million in commer-
© cial paper-outstanding as of December 2005, with an
© annual weighted average interest rate of 4.3% and an
: average of 53'days to maturity from original issuance.

The primary purpose of the Company’s

. tevolving credit agreements is to support the
‘Company’s commercial paper program. In addition,

these revolving credit agreements provide a facility
for the issuance of letters of credit. In June 2006, the

able under the two revolving credit agreements

]1._1r'1e 2011), the Company has issued letters of credit of

above. There were no borrowir}gg, outstanding under
1] - . . .

r
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the revolving credit agreements as of December 2006
or 2005. o
Any borrowings under the revolving credit
agreements bear interest at specified margins based :
on the Company’s credit rating, over various floating
rates selected by the Company. :
- The revolving credit agreements contain a

covenant that requires specified levels of stockhold- : ,

ers’ equity (as defined in the agreements). As. of :
December 2006, the amount of stockholders” equity
in excess of the required levels was approximately
$618 million. The lenders under the revolving credit :
agreements have waived, effective December 31, :
2006, any defaults that may have arisen under the :
agreements due to inclusion in previously issued :
financial statements of the reporting errors that led :
to the restatement described in Note 2. Co

The Company’s five-year 5.350% Series I :
medium-term notes aggregating $50 million mature :
on April 16, 2007, and its five-year 4.625% Series [ :
medium-term notes aggregating $52 million mature :
on June 25, 2007.

On March 15, 2005, the Company redeemed :
all-of its $71.9 million cutstanding 8.25% debentures, :
callable on March 15, 2005, and maturing on :
March 15, 2025, at a redemption price of 103.76% of :
the principal amount. The redemption premium and :
unamortized issuance costs resulted in a loss from the :
extinguishment of debt of $4.8 million and is
included in “Interest expense-net” in the Company’s
2005 Consolidated Statement of Operations.

Based on borrowing rates currently available :
for debt with similar terms and average maturities, :
the fair value of the Company’s long-term debt was :
$801.0 million as of December 2006 and $812.3 million :
as of December, 2005,

The aggregate face amount of maturities of :
long-term debt over the next five years and thereafter :
is as follows:

. | |

)
| |
| !

 Interest expensé, net, as shown in the accompanying
: Consolidated Statements of Opera{tions was; as

: follows: . ‘ .
o |
: (In thousands) 2006 2005 2004
 Interest expense $73,512 $60,018 $51.372
Loss from 1 t
extinguishment of debt - 4,767 o=t
;Imerest income . (7,930) (4,462) (2,431)
. Capitalized interest (14,931) {11,i58)  (7181)

. Interest expense, net  $50,651 $49,168 $41,760°

| !

© 10. Derivative Instruments i

In 2006 and 2005, the Company terminated forward
starting swap agreements designated |as cash- flow
hedges as defined under FAS No. 133,las amended

- Accounting for Derivative Instruments and Hedgl:ng

Activities ("FAS 133"), because the debt for Wthh
these agreements were entered into was not issued.
The termination of these agreements resulted 1r{ a
gain of approximately $1 million in 2006

In the first quarter of 2005, the Company tl,l'-
minated its forward starting swap agreements entered
into in 2004 that weere designated as cash- flow hedges' as
defined under FAS 133. The forward startmg swap
agreements, which had notional amounts totaling
$90.0 million, were intended to lock in f1xed interest
rates on the issiance of debt in March 2005. The

Company terminated the forward starhng swap agree-

ments in connection with the issuance of its 10-year

- $250.0 million notes maturing on March 15 2015. The

termination of the forward starting swap agreements
resulted in a gain of approximately $2 mllhon which i s
being amortized into income through March 2015 as a
reduction of mterest expense related to the Company s

. 10-year notes.

In the first quarter of 2005, the! Company s
interest rate swap agreements (“swap agreements” -)

. designated as fair-value hedges as defined under

. FAS7133, expired in connection with thel Company 5

(In thousands) Amount :
2007 . $102,000

2008 48,500

2009 : 99,000 °
2010 250,000
2011 -j :
Thereatter 325,000

Total face amount of maturities 825,5005
Less: Current portion of long-term debt (101,946} :
Total long-term debt 723,554 ]
Less: Unamortized debt costs {2,764}
Carrying value of long-term debt $720,790] :
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repayment of its 10-year $250.0 million notes that

. matured March 15, 2005. These swap :llgreements,
: which had notional amounts totaling SlOO 0 million,
- were entered into to exchange the fixed 1nterest rate on

a portion of the Company s 10-year notes for a vanablle
interest rate. On the maturity date of the 10 -year notes,

the fair value of the swap agreements d_ecreased to

zero. i ‘ l _;

!

o
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11, Income Taxes
Income tax expense for each of the years presented is determined in accordance with FAS-109.
Reconciliations between the effective tax rate on income before income taxes and the federal statutory rate

1

¢

are presented below. . - . . ot
S ‘ 2006 2008 2004
' G R _ % of % of % of
{In thousands} - . *° Amount Pretax Amount- Pretax | Amount Pretax
Tax at federal statutory rate:  $(193,173) 35.0%  $142,642 35.0%  $150,257 35.0%
§tale and local tiaxes - nét 2,319 (0.4) 19,714 4.8 ' 16,447 3.8 l
Impairment of nondeductible - |
goodwill 219,638 (39.8) - - - -
Other - net (12,176) 2.2 1,620 0.4 {2,873} 0.7) |
Income tax expense % 16,608 -l (3o0%)  $163,976 40.2% $163,731 38.1%

[ R - ' .
The components of income tax expense s shown in :
the Consolidated S,tatement's of Operctions were -
as follows: -

I 2006

(In thousands) ' 2005 2004
;Currem tax expense )
Federat $ 112,536 $157, 828 $137128
Foreign ‘ 739 67|5 , 633
State and local 43,187 40,245 26,404
TJotal current
' tax expense 156,512 198748 164,215
Deferred tax expense/

(benefit) '

Federal (89,367) (21, 3:;1) 9,781
Foreign (10,218) (3, 0‘] ('3",3(:‘.4)l
* State and local (39,619) (9,9:'4) (2,401) @1
Total deferred tax (benefit) . l :

expense (139,904) (34,7'12) (484) :

Income tax expense.
- '

State tax operatmg loss carryforwards {"loss carryfor- : €
wards”) tota]ed $23 mllhon as of. December 2006 and : I
$3.5 mllhon as of December 9005 Such Joss’ carryfor- :
wards explre in accordance with provisions of
applicable tax laws and have remaining Ives genera]ly D ——

: Amounts recognized in the
ranging from 1to 5 years. Certain loss carr yforwards are : |
likely to expire unused. Accordingly, the :“ompany has : .
valuation allowances amounting to $1.2 million as of :

December 2006 and $2.2 million as of December 2005.

In 2006 the Compalily‘s valuation allowance
decreased bv $1 million due primarily.to the write-off :

of a loss carryforward that had expired. .

In 2005 the Company established a : Income tax benefits related to the exercise of equity

$0.4 million valuation allowance agair st loss carry-
forwards, resulting in an increase in tex expense by :
this amount.

o

(In thousands) , .
Peferred tax assets <
: Retirement, postemployment

$ 16,608 $163976 $163,731! 1

" The components of the net deferred tax

* assets and liabilities recognized in the Company’s
: Consolidated Balance Sheets were as follows:

.. December
2006

2005-

$328,350(

;| and deferred compensation plans $371 859
; Accruals for other employee
benefits, compensation, R

;| insurance and other 52,903 50,331
'Accounls receivable allowances - 9,100 9,940&
© Qther 120,215 97,269

Gross deferred tax assetsA 554,077 485,890 {
: Valuation allowance (1,227) (2,184)
© Net deferred tax assets $552,850 $483,706 !
| Deferred tax liabilities i
 Property, plant and equipment $226,435 $245416
. Iniangible assets ’ 69,507 132,496 |
. Investments in joint ventures 21,137 33,539
. Other 38,361 30,415
© Gross deferred tax liabilities 353,440  441,866]
: Net deferred tax asset $199,410 $ 41,840/

‘| Consolidated Balance ‘ l
Sheets |

: Deferred tax assel - current $ 73720 § 68,118!

E'Deferred tax asset — long term 125,681

' Deferred tax liability - long term - 26,278 |

! Net deferred tax asset $199,410

$ 41,840]

- awards reduced current taxes payable and increased

“"additional paid-in capital by $1.9 million in 2006,
 $6.0 million in 2005 and $13.5 million in 2004,

" Notes to the Consolidated Financial Statements ~ THE NEW YORK TIMES COMPANY P79




As of December 2006 and 2005, “Accumulated :
other comprehensive income, net of income taxes” in !
the Company’s Consolidated Balance Sheets and for the :
years then ended in the Consolidated Statements of :
Changes in Stockholders’ Equity was net of a deferred :
income tax asset of approximately $152 million and :

$142 million, respectively.

The Internal Revenue Service has completed :
its examination of federal income tax returns through :
2003. In addition, there are various state and local :

audits in progress for periods from 2000 through

tion of these audits will have a material effect on the
Company’s Consolidated Financial Statements.

Balance Sheets.

12. Pension Benefits

cover-substantially all employees.

ees of the Company.

The Company also has a foreign-based pen-
sion plan for certain IHT employees (the “Foreign
plan”). The information for the Formgn plan is com-
bined with the information for U.S. non- quahf:ed
plans. The benefit obligation of the Forelgn plan is
immaterial to the Company’s total benefit obhgatul)n

The information included m this Note
reflects, for all periods presented, a pensxon plan
between the Company and its subs:dlarles on the one
hand, and The New York Times Newspaper Guild, uon

: the other, Prior to the fourth quarter of 2006, this pen—
2005. The Company does not believe that the comple- :

/
sion plan was accounted for as a multL-employer

: pension plan. The Company has concluded that it
: should have been accounted for as a single-employer

The Company’s policy is to establish a tax |
contingency liability for potential tax audit issues. :
The tax contingency liability is based on the
Company’s estimate of whether additional taxes will
be due in the future. Any additional taxes due will be :
determined only upon the completion of current and :
future tax audits. The timing of such payments can- :
not be determined, but the Company expects that :
they will not be made within one year: Therefore, the :
tax contingency liability is included in “Other :
Liabilities—Other” in the Company’s Consolidated :

pension plan. Therefore, the Company h'as restated all
prior period information to account for this plan
under FAS 87 (see Note 2).

The Company adopted FAS 158, Jon
December 31, 2006. FAS 158 requires an, entxty to réc-
ognize the funded status of its defmed pension
plans - measured as the difference between plan
assets at fair value and the benefit obhgahon on t}'\e
balance sheet and to recognize changes in the funded
status, that arise during the period but are not recog-
nized as components of net periodic benefit coit,

: within other comprehensive income, net of i mconlae
: taxes. Since the full recognition of the f}mded status

- of tity’s defined benefit 1 ded
The Company sponsors several pension plans and : of an entity’s defined benefit pension plan s recorde

m‘akes conn:lbutlons .to‘several others,'m connectxoln . (“AML”) is no longer fecorded under FAS 158.
with collective bargaining agreements, that are con- :

- dered multi-empl lans. These olaris | However, because the recognition provisions of FAS
sidered multi-employer pension p ese plaris : 158 were adopted as of December 31, 2006, the

, . Company first measured and recorded changes to 1ts
The Company-sponsored plans include :
- ... o - previously recognized AML through other compre-
qualified (funded) plans as well as non-qualified : f
Ny . . hensive income and then applied the recognition
(unfunded) plans. These plans provide participating : - !
. . - : provisions of FAS 158 through accumulated other
employees with retirement benefits in accordance : o ‘ .
: comprehensive income to fully recognize the funded
with benefit formulas detailed in each plan. The : R , . i, .
: status of the Company’s defined benefit pension
Company’s non- qualified plans provide retirement I } i
benefits only to certain highly compensated employ- : P ‘ '

|
on the balance sheet, an additional mlmmun'l habnhty

The following table provides the incremental effect of applying FAS 158 on individual balance sheét line items.

+

| !

Pro-FAS 158 & FAS 158
" without AML 2006 AML  Adoption f
{In thousands) Adjustment Adjustment’ Adjustment - Ending Balance
Noncurrent-pension asset $ 13517 $ - (5,600} $ 7917
Noncurrent-intangible pension asset 13,990 {5,704) {8,286) -
Current-pension benefits obligation - - (+3,340)  {(13,340)
!Deferred income tax asset™ 141,426 {70,405) 78,071 140,002
Noncurrent-pension benefits obligation (420,488) 190,006 (153,795} (384,277)
‘Accumulated other comprehensive loss, .
net of income taxes 184,060 (104,897) 102,850 182,113 l

!
“ Represents deferred tax asset netted within accumulated other comprehensive loss.
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Net. periodic pensmn;cost and other amonnts recognized in-other- comprehenswe mcome'for all Company-

,sponsored pension plans were as follows

o,

'.-\

5

Ce -
L3 L !

5 . . .
Cor - ; 2006 ) . 2005 et 2004
1 I - i . .
=T Mon- ‘Non- 4 '( Non-
“Lfee v Qualified :Qualified ’ - +Qualified Qualified Qualified Quallfied
{In thousands)® =~ ", Plans-... :Plans Al Plans __.Plans Plans AllPlans: _ Plans  Plans All Plans
Components of nat ' - .
periodic pension cost’ . o ) .
Serwce cost $ 51 797 % 28619 ! 54416 § ) 47601 .8 2342 $ 49943 § .43‘076 i $ 2155  $45231
Inkerest cost . 89 013 12,164 " || 101,177 85,070 11,435 96,505 ' ‘81,455 11,160 92,615
Expected return on plan assats (112 607} -~ - |(112,607) —(102,956) - (102,956) {94865} - (94.865}‘
Becognuzed actuarial loss 23,809 ' 6,665 || 30,474 22,763 4,?95 27558 22957+ 4111 27,068 ’
Amortization of prior ;e e . . ' i
service cost, NEERE 70 || 1,527 . .1483 70 1,563 1483 - 259 1752
Effect of cunan!menl 512 To= ) s2 ’ - - - - - -
Effect of special ) ‘ . .
tarmination benefits - - - - 796 798 | - - -

Natpenod;cpennoncosts 53,981 ."% 21 518

3 75499 % 53971 $10438 .

$ 73400 $ 54,116 - $17685 $71,8014

; . o
i o PRENER

The estlmate:l actuanal toss: -and prlor‘;erv:ce cost
that will be’amortizéd from accumuiatecl other com-;
prehensive income into net per10d1c pension cost :

- over the next fiscal-year are$16.2.ryillion and :

-

-$L5 mllhon, lespectwely SO

In connection wnth'collecnve bargammg
agreements the. Company contributes to several
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- multi-employer pension plans. Contributions are

agreements

reflected above and was approx1mate|y $16 million in
RE -2006 and 2005 and $17 million-in 2004

made in accordance w1th the formula in the relevant

Pension cost for these plans is not
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The changes’in the benefit obligation and plan assets as of December 2006 and December 2005, for. all
Company-sponsored pension plans, were as follows:

2006

y -

|

Non-

Qualified Qualified

2005 \

Nlon-

Qualified Qualified '

(In thousands) - . . Plans  Plans AllPlans  Plans  Plans All Plans
Change in benefit obligation ! '
Benefit obligation at beginning of year $1,652,890 § 228,129 $1,881,019 $1495,141 $ 202,403 $1,607544
Service cost . 51797 2,619 54418 47601 2,342 49,943’
Interast cost 89,013 12,164 101,177 85,070 11,435 96,505
Plan participants' contributions . 67 - 87 71 ;o= 71
Actuarial (gain)/loss ' (110,148) 18,615 {91,533) 86,641 23.349 110,480
Special termination benefits/curtailments {1,884) (425) (2,289) - 796 706
Benefits paid (78,122) (13,605) (91,727) -(61,634) {12,307) (73.941).
Effects of change in curency conversion ~ 332 332 - (389) (3689)
Benofil obligation at end of year 1,603,633 247,829 1,851,462 1,652,800 228,120 1,881,018
bhauge in pian assets ,

Fair value of plan assets at beginning of year 1,329,264 - 1,329,264 1,262,152 - 1,262,152
Actual return on plan assets 195,278 - 195,278 74,123 - 74,123
Employer contributions 15,275 13,6805 28,880 54,552 12,307 66,859
Plan participants’ contributions 67 - 67 71 ' 71
Benefits paid ' (78,122)  (13605) (91,727) (61,634)  (12307)  (73,041)
Fair value of plan assets at end of year 1,481,782 - 1461762 1,329,264 - 1,320,264
Funded status (141,871) (247,829) (389,700) (323626) (228,120) {551,755)
Unrecogrized actuarial loss - - - A2B8,986 88,222 517218
Unrecognized prior service cost - - - 12,608 1 ,3:’54 13,838
Net amount recognized $ (141,871) $ (247,8208)% (38970008 117975 $(138573)% (20,598)
Amount recognized in the Consolidated Bafance Sheets X ’
Noncurrent assets $ 7917 § -% 7917 % - - $ -
Current liabilities - (13,3a0)  (13,340) - - -
;Noncurreni abilities (149,788) (234,483) (384,277) - - -
Pension asset - - - 20,182 - 20,182
‘Acarued benefit cost - - - (182305) {197852) (380,257)
Intangible asset - - - 12,656 1,334 13,990
‘Accumutated otber comprehensive loss - - - 2674472 58,045 325,487
Net amount recognized $ (141,871) $ (247,829)% (389,700)% 117976 $(138,573)% (20,588)

Amount recognized in Accumulated other

comprehensive income .
Actuarial loss $ 210,505 § 99801 % 310,306 & - -$ -
Prior service cost 10,635 1,264 11,899 - - -
Total $ 221,140 % 101,065 $ 322,205 § - % -$ -

The accumulated benefit obligation for all pension

P82

plans was $1.7 billion as of December 2006

and December 2005.

Information for pension plans with an accu-
mulated benefit obligation in excess of plan assets as of
December 2006 and Decernber 2005 was as follows:

. Additional information about the Company’s pensior?
. plans were as follows: f

(In thousands} 2006 2005,

. {Decrease}/increase in minimum ‘
R, . ! )
pension liability included in other !
comprehensive income $(184,303) $94,440 ;

(In thousands) 2006 2005
Projected benefit obligation $568,666 $1,881,019
Accumulated benefit obligation $512,444 $1,689,267
Fair value of plan assets $230,218 $1,329,264
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Weighted-average assumptions used in tae actuarial :
computations to determine bénefit obligations as of :

December 2006 and December 2005, were as follows:

(Percent) 2006 2005

Discount rate . ~ 6.00% 550% :

Rate of increase in v
compensation levels . 4.50%! 4.50%'

[

<. v

were as follows:

b

2004 .

{Percent) 2006 2005

Discount rate 5.50% 5.75%) 6.00% |
Rate of increase in ‘ ) ! :
| compensaticn levels ~ 4.50% 450%)  450%
Expected long-term o P
' rate of return on assets 8.75% 8.75% :

) ’3.75«?|

The Company selects its discount rat:.utilizing a '
methodology that equates the plans’ projected benefit
obligations 10 a present value calculat:d using the

Citigroup Pension Discount Curve.
The methodology described atove includes
producmg a cash flow of annual accrued benefits as

defined under the Projected Urut Cost Mathod as pro-
vided by FAS 87. For active participarts, service is :
projected to the end of the current measrement date :

and benefit 2arnings are proiecled to the dateof ter-
mination. The pro]ected plan cash flow ‘s discounted

single discount rate is then cc-mputed so that the pres-

ent value of the benefit cagh flow (on a projected
benefit obligation basis as described ‘above) equals
the present value computed using the Citigroup

“annual rates. The discount rate deterruned on this

5.50% as of December 2005, *

such consultants and economlsts are bised on broad

the Company’s Forward lookmg return expectations.

_  Total

Weighted-average agsumptiOJis used 'in the actuarial
. computations to determine n¢ t penodlc Jensmn cost :
' ! total rate of retorn (income and appreciation) with a
! view to the long-term funding objectives of the
pension plans. Therefore, the pension plan assets are

The Company’s pension plan weighted-
average asset allocations. as of December 2006 and

* December 2005, by asset category, were as follows:

_ 0 . *  Percentage of Plan Assets

. Asset Category 2006 2005

© Equity securities T 78% 75%
Debt secutities 20% 22%

© Real estate 4% 3%

: 100%

100%

The Company’s investment policy is to maximize the

diversified to the extent necessary to minimize risks

* and to'achieve an optimal balance between risk and
: return and between income and growth of assets
: through capital appreciation.

The Company’s.policy is to allocate pension

. plan funds within a range of’ percentages for each
© major asset category as follows:

%Raﬁgé
Equity securities 65-75%,
: !Debt securities 17-28%
' Real estate . ‘ 0-5%
" Other ) . L

0-5%}

The Company may direct the transfer.of assets
between investment managers in order to rebalance

 the portfolio in.accordance with asset allocation

ranges above to accomplish the investment objectives
to the measurement date using the Annuial Spot Rates : .
provided in the Citigroup Pension Disccunt Curvel A

for the pension plan assets.
In 2006 and 2005, the Company made contri-

. butions of- $15.3 million and $54.6 million,
respectively, to its qualified pension plans. Although

the Company does not have any quarterly funding
requirements in-"2007 (under the Employee

: Retirement Income Security Act of 1974, as amended,
basis increased to 6.00% as of Decemt er 2006 from | and Internal Revenue Code requirements), the
Company will make contractual funding contribu-

In determining the expected ling-term rate
of return on assets, the Company evaluated input
from its mvestment consultants, actuaries and invest-
ment management firms, mcludmg th eir review of © gther pensi(')h pla'ng, The amount of these contribu-
asset class return expectaticns, as well as long-term

historical asset class returns. Projectt: d returns by :

tions of approximately $13 million in connection with

Thé New York Times Newspaper Guild pension plan.”.

We may elect to make additional contributions to our

tions, if any, would be based on the results of the
January 1, 2007 valuation, market performance and

interest'rates in 2007 as well as other factors.
equity and bond indices. Additionally, the Company | Assuming that the Cdmpany achieves an 8.75%

considered its hlstoncal 10-year ‘and 15-year :
compounded retutns, which have been in excess of

return on pension assets, that interest rates are stable

e
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and that there are no changes to the Company’s
benefits structure in 2007, it expects making contribu-
tions in 2007 in the same range as the contr1but10ns
made in 2006.

The following benefit payments {net of plan !

participant contributions for non-qualified plans) :

under the Company’s pension plans, which reflect :

expected future services, are expected to be paid:

E(m thousands) Ad]ustment Adjustment

Plans
Non-
(In thousands) Qualified Qualified Total
2007 $ 54,325 $ 13,340 $ B7865
2008 55604 13455 69,149, :'
2009 57656 13812 71468
2010 59,426 14061  73487'::
2011 61,834 14586 76,420
2012-2016 375,340 86,210 461,550,

i
¢ Deferred

:, asset{a) -
. Noncurrent-

tion benefit plans was $14.3 million for 2006,
$13.4 million for 2005 and $13.0 million for 2004.

13. Postretirement and Postemployment Benefits

The Company provides health and life insurance ben-

its to reti ir eligible
efits to retired employees {and their 91181_ € {a) Represents deferred tax asset netted within accomulated ather,
dependents} who are not covered by any collective :
bargaining agreements if the employees meet speci- :

fied age and service requirements. The Company’s :

policy is to pay its portion of insurance premiums
and claims from Company assets.

In addition, the Company contributes to a
postretirement plan under the provisions of a collec-
tive bargaining agreement. The information included !
in this Note reflects, for all periods presented, a
postretirement plan between the Company and its
subsidiaries, on the one hand, and The New York

accounted for as a single-employer plan, Therefore,

the Company has restated all prior periods to account :
for this plan under FAS 106 (see Note 2). The :

~Company’s postretirement liability to the Guild :
union employees is capped at the present value of :

expected future contributions allocated to retiree cov- |

erage under the collective bargaining agreement.

In accordance with FAS 106, the Company .
accrues the costs of postretirement benefits during : |

the employees’ active years of service.

1
The Company adepted FAS 158 on :-
December 31, 2006. FAS 158 requires an entity to :

recognize the funded status of its postretirement :

plans on the balance sheet and to recognize changes ¥
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- : ' *{ benefits
The amount of cost recognized for defined contribu- :

i
o
t+ loss, net of
+
l
i

: In accordance with the adoption of F}AS 158, the
: Company recorded income of $3.7 million (before
- deferred taxes) to'accumulated other comprehensive
- income. Included within this amount is an actuarial gain
* related to the Retiree Drug Subsidy (see bel(‘m) which is
: non-taxable. Therefore, the deferred tax amount
. in¢luded in the table above does not include deferred
: taxes on the gain related to the Retiree Drug |Sub51dy.

Times Newspaper Guild, on the other. Prior to the © = - o D . ! .
fourth quarter of 2006, this postretirement plan was | Tvet periodic postretirement cost was as follows:
accounted for as a multi-employer plan. The :

Company has concluded that it should have been : .
; I(.Toﬂl'lponents of net ! .

1
i
I
!
|

C . a ‘ 3
. in the funded status, that arise during the period I:‘iuut
- are not recognized as components ofnet periodic

benefit cost, within other comprehensive income, net

. of income taxes. The 2006 disclosure below mcludes

the recognition provisions of FAS 158. The following
table provides the incremental effect|of applying
: FAS 158 on individual balance sheet lm:e items. '

FAS 158 ! i
Adoption Post-FAS 158
Adjustmentg

Pre-FAS 158

purrent
©1 postretirement

i

benefits
abligation

$ - $(13,205} $(13,205)f

income tax i
11,263 ' 11,2983

postretirement

obligation {273,620) 16,880 (256,740) -

f Accumulated

other
comprehensive !

(14968) . (14,968) .

|

income taxes -

comprehensive loss.
{

i i
Ih
|

, : I ‘,
(In thousands) ' 2006 2005 2004

1
j
|

periodic '
, postretirement
. benefit cost
' Servige cost $ 9,502 $ 8736 $ 8,104,
" Interest cost 14,668 14594 14,393
: Fxpected returnon i
plan assets 40) (108y (171)
: Recognized actuarial loss 2,971 4,7‘;24 1,956
: Amortization of prior . ;
service credit (7,176) (6,176} (6,409)] ‘
Ner periodic ]
: 1 postretirement
benefit cost $19,925 $21,770 $17,B'?3|




The estimatecd actuarial loss and prior service credit
that.will be amortized from accumulated other :
comprehenswe income into net periodic benefit
cost over the next fiscal year is '$3.6 raillion and :

$8.3 million, respectively. ' - - .

In connection with collectlve bargaining
agreements, the Company contributes to several wel-
fare plans. Contributions are made in acccrdance with :
the formula irt the relevant agreement. Postretirement :
costs related to these welfare’ ‘plans are not reflected :
Drug Subsidy”) instead of the benefit under the
: Integration Method. The Company’s accumulated

above and were approx1mate'ly $24 million in 2006,
$23 million in 2005 and $21 million in 2004. .

. The accrued postretirement ber.efit liability-i
and .the change in benefit-obligation as -of:

December 2006 and Decembelj 2005 were as follows:

2001

The Company adopted FASB Staff Position No. 106-2,
in_connection with the Medicare Prescription Drug
Improvement and Modernization Act of 2003
("Medicare Reform Act”). Pursuant to the Medicare

* Reform Act, through December 2005, the Company

integrated its postretirement benefit plan with
Medicare (the “Integration Method”). Under this
option benefits paid- bjr the Com{:any are offset by
Medicare. Beginning in 2006, the Company elected to
receive the Medicare retiree drug subsidy (“Retiree

benefit obligation was reduced by $47.5 million due to
the Retiree Drug Subsidy.
The Retiree Drug Subsu:ly reduced net pen—

* odic postretirement benefit cost in 2006 as follows:

(In thousands) 2005 °
Change in benefit obligation _' ‘ Service cost . $2,060
Beneft obligation at begmnmg of year $ 284, B4I $ 260,701 : Interest cost 28171
IServ:r:.e cost 9, 50 ; 8,736 ; Net amortization and deferral of actuarial loss 2,128
Interest cost 14,663 14,594, : Total $7.005|
Plan participanis’ contributions 2, 85 5 2,370 .
Plan amendments ‘ (28, 62 !) -1 In February 2006 the Company announced amend-
'Benefits paid (19,56_?) (17'527): . ments, such as the elimination of retiree-medical
Medicare subsidies received 805 -+ benefits to new employees and the elimination of life
Actuarial loss 5,568 15,7’72l . insurance benefits to new retirees, to its postretire-
Benefit obligation at the end of year 269,045 284,646 : ment benefit plan effective January 1, 2007. In
Change in plan assets I ) ' ‘ addition, effective February 1, 2007 certain retxrees at the
Fair valué of plan assets at | i : New England Media Group were moved toa new bene-

beginning of year ‘ 1,135 2194,  fits plan. In connection with this change, the insurance
Actual return on plan assets (17 8) {467) : premiums were reduced while benefits remained com-
‘Employer contributions. 14, 85”2 14,5657l parable to that of the brgvicms benefits plan. These
‘Plan participants’ contributions . 2,855 2,370 : changes will reduce the future obligations and
Benef ts paid (19,5€9)  (17527) . expense to the Company under these plans.
Medicare subsidies received iS5 -1 Weighted-average assumptions used in the
Fair value of plan assets at end of year i~ 1,135! | actuarial computations to determine the postretire-
Funded status (269,9:5) (28351 1) ment benefit obligations as of December 2006 and
pnrecognized actuarial loss o I- 74, 207; Décember 2005 were as follows:
Unrecognized prior service credit - (59,265 ° '
Net amount recognized $(269,9:/5) $(268,569) 2006 2005
Amount recognized in the i : Discount rate 6.00% 5.50%
. Consolidaled Balance Sheets il’ ** Estimated increase in '
Current fiabilities $ (13205 $ =i | compensation lovel 4.50% 4.50%
Noncurrent liabilities (256,7:10) - :
Accrued benefit cost h' (268.569) : weighted-average assumptions used in the actuarial
Net amount recognized . $(269,9:15) $(268.569) | (omputations to determine net periodic postretire-
-Amount reccgnized in ' { | ment cost were as follows:

Accumulated other b :
\ comprehensive income | : 2006 2005 2004
‘Prior service credit $ (BOJ Ia) $ i : Dlscount rate 5.50% 5.75% 6 00%E
‘Actuarial loss 77, 013 -t : ’ ' i
Total ‘ $ (36759 § : ‘Eshmated increase in i

: : ) compensation level 4.50% 4.50% 4.50%

4
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(In thousands} Increase  Decrease

The assumed health-care cost trend rates as of :
December 2006 and December 2005, wete as follows:

.

+ 2006 2005
Health-care cost :
trend rate assumed i
' fornextyear: ‘
Medical 8.75%-8.50% 7'.00%’9.00%:
!Prescﬁption 10.50% 1 .50%I :
Rate to which the cost }
I trend rate is assumed to ! :
decline {ultimate trend rate} 5.00% 5.00%' :
Year that the rate reaches ' ' :
1 the ultimate trend rate 2013 2013? :

Assumed health-care cost trend rates have a signifi-
cant effect on the amounts reported for the
health-care plans. A one-percentage point change in
assumed health-care cost trend rates would have the
following effects:

One-Percentage Point :

iEffecl on total service and .
" interest cost for 2006 $ 3547 $ (2.854)£
Fffect on accumulated ;
postretirement benefit i
obligation as of December 2006  $32,094 $(25,766); :

The following benefit payments (net of plan partici- :
pant contributions) under the Company’s
postretirement plan, which reflect expected future :
services, are expected to be paid: P

{In thousands) Amount

2007 $ 14328 :
2008 . 13896
[2009 14.602é
[2010 15,2081 :
?011 15,783 ‘
2012-2016 90,709}

F.86 2008 ANNUAL REPORT - Notes to the Consalidated Financial Statements
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© $10.1 million as of December 2005,

. 14. Other Liabilities i
. The components of the “Other Llabllltles—Othe{
- balance in the Company s Consolidated Balance
. Sheets were as follows:

- | .
. i Deferred compenisation consists primarily of defer-

! investment funds they select. ) '

|
|
!
|
i
|

The Company expects to receive cash‘payments of

. approximately $18 million related to the Retiree Drug
. Subsidy from 2007 through 2016. [Fhe beneflt
. payments in the ‘above table are not reduced for the

Retiree Drug Subsidy.
In accordance with FAS No., 112 Employers

Accounting for Postemployment Benefits, the

Company accrues the cost of certain benefits
provided to fofmer or inactive employees after

- employment but before retirement (such as workers’
: compensation, disability benefits and health-care

continuation coverage) during the employees actlye

| : years of service..The accrued cost of these benefits

amounted to $9.8 million as of December 2006 allld

!
4

! December |

: 2006 2005
. Deferred compensation (see below) $142,843,  §137,073]
. Other liabilities 153,235 143,551,
Total $296,078' $281,524 ;

¥ T
'

rals under a Company—sponsored deferred executlve

: compensation plan {the “DEC plan”). The DEC plan
. obligation is recorded at fair market value and was
- $137. 0 million as of December 2006 and $130 1 million

as of December 2005. l !
The DEC plan enables certain eligible execti-

 tives to elect to defer a portion of their compensatlon
: on a pre-tax basis. The deferrals are mmally for | a

period of a minimum of two years afterlwhxch tlrne

' : taxable dlstnbutlons must begin unless the penod 15

extended by the participant. Employeels contribu-
tions earn income based on the performance af

!
|
[
|
|
|
|
|
|
|
|




The Company invests deferred compensa- :
tion in life insurance products designed to closely :
mirror the performiance 6f the investment funds that
the participants select. The Company’s-nvestments :
in life insurarce products are recorded ai fair market E

value and are mcluded in-““Miscellaneous Assets”

15. Earnings Per Share _
Basic and diluted earnings per share wert; as follows:

-

* Ll

the Company’s Consolidated Balance Sheets, and
were $137.6 million as of December 2006 and $129 3
million as of December 2005. -

Other liabilities in the precedlng table above
primarily include the Company’s tax, contmgency

: and worker’s compensation llabxllty

»
s

+

. . s . . N LI
(in thousands, except per share data) ) 2006 2005 2004
BASIC (LOSS/EARNINGS PER SHARE C()MPUTATION \
- Numerator . )
j (Loss)/incame from continuing operations . $(568,171) $243,313 $264,986
% Discontinued operations, net of income taxss — Broadcast Media Group 24,728 15,687 22,646
| Cumulativa effect of a change in accountin j principle, net of income taxes - (5,627) . -
_ | Net {loss)/income - Al . $(543,443) $253,473 $ 287,631
"} Deneminator . ' _
! Average number of common shares outstapding 144,679 145,440 147,567 ;
; (Loss)/income from continuing aperations o $ (3.93) $ 187 $ 1.80
! Discontinued operations, net of income ta s — Broadcast Media Group 0.17 041 - 0.15
i Cumulative effect of a change in accountir.g principle, net of income laxes - (0.04) - |
i Net {loss)fincome . il $ @7 $ 174 % 195]
PILUTED (LOSS)/EARNINGS PER SHARE COMPUTATION - _ _ |
j Numerator ‘ . E
{Loss}Mincome from canlinuing operations $(568,171) $243313 $264,985 i
Discontinued operations, net of income ta;i :es - Broadcast Media Group 24,728 15,687 22,646}
Cumulative effect of a changa in accounting principle, net of income taxes - {5,527} -—I
{ _ Net (loss}/income i $(543,443)  $253,473  $287631;
| Denominates . | , _ .
] Average number of common shares outsli'mding 144,579 145,440 147567
: Incremental shares for assumed exercise hf securities - 437 1,790
| Totalshares : I 144,579 145,877 149,357 ;
{ {Loss}/income from continuing operatiol‘v-EF $ (393 .% 167 $ 178
J Discontinued operations, net of income tc‘ xes ~ Broadcast Media Group 0.17 0.11 0.15 I
| Cumulative effect of a change in accounti g principle, net of income taxes - (0.04} -1
I Net (Ioss)llncome I $ (3760 $ 174 $ 193]

In 2005 and 2004, the difference betwe: en basm and
diluted sharas is prlmarlly due to the assxmed exercise

f stock Juded d : )

of stock options included in, the. 1lutec eammgs per ' 16. Stock-Based Awards
share compittation. In 2006, potentlal oC mmon shares : , . .
were not included in dilut d shares be; ause the loss  Under the Company’s 1991 Executive Stock Incentive
“ s . Plan (the “1991" Executive Stock Plan”) and the

Stock options. with exercis prices that | 1991 E_>l<ecutive Sash Bonus Plan-.(tdgethe;, the 1991
exceeded the fair market value of the Company s com- Fixecutlve Plans”), the Board of Directors may author-
mon stock had an antldllutlve effectand, 1herefore, were -5‘1ze awar'ds to key emplt;yc:s of cash, resrtrlctelzd and
excluded from the’ compuhatlpn of diluted earnings per Eg;f:(::;fis T‘?ézfnio; ;tii,rf;p;zre;;taziig
share. Approximately 27 million stock options with | '

exercise prices rax_ilging from $32.39 t> $48.54 were :
excluded from the computation in 2005. .Approximately !
13 million stock options with exercise ‘Jrices ranging :

from continuing operations makes them anndlluhve

from $44.23 to $48.54 were excluded from the computa-
tion in 2004.

N o

(stock equivalents) or such other awards as the Board
of Directors deems appropriate.
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The 2004 Non-Employee Directors’ Stock :
Incentive Plan (the “2004 Directors’ Plan”) provides
for the issuance of up to 500,000 shares of Common :
Stock in the form of stock options or restricted stock :
awards. Under the 2004 Directors’ Plan, each non- :
employee director of the Company has historically :
received annual grants of non-qualified options with :
10-year terms to purchase 4,000 shares of Common :
Stock from the Company at the average market price
of such shares on the date of grant. Additionally,
shares of restricted stock may be granted under the :
plan. Restricted stock has not been awarded under :
the 2004 Directors’ Plan. ‘

In December 2004, the FASB issued :
FAS 123-R. FAS 123-R is a revision of FAS No. 123, as
amended, Accounting for Stock-Based Compensation :
("FAS 123"), and supersedes APB 25. FAS 123-R elim-
inates the alternative of using the intrinsic value
method of accounting that was provided in FAS 123, :
which generally resulted in no compensation expense :
recorded in the financial statements related to the.:
issuance of stock options or shares issued under the :
Company’s Employee Stock Purchase Plan {“ESPP”).
FAS 123-R requires that the cost resulting from all
share-based payment transactions be recognized in
the financial statements, FAS 123-R establishes fair :
value as the measurement objective in accounting for :
share-based payment arrangements and requires all :
companies to apply a fair-value-based measurement
method in accounting for generally all share-based
payrnent transactions with employees.

At the beginning of 2005, the Company
adopted FAS 123-R. While FAS 123-R was not
required to be adopted until the first annual reporting
period beginning after June 15, 2005, the Company :
elected to adopt it before the required effective date.
The Company adopted FAS 123-R 1sing a modified
prospective application, as permitted under :
FAS 123-R. Accordingly, prior period amounts have °
not been restated. Under this application, the :
Company is required to record compensation :
expense for all awards granted after the date of adop-
tion and for the unvested portion of previously :
granted awards that remain outstanding at the date :
of adoption.
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: |
Before the adoption of FAS 123-R, the

. Company applied APB 25 to account for its stock-based

compensation expense. Under APB 25, the Company
generally only recorded stock-based" compensatlon
expense for restricted stock and long-term incentive
plan awards (“"LTIP awards”). UnderlAPB 25, the
Company was not required to recognize compensation

. expense for the cost of stock options or shares issued
. under the Company’s ESPP. In accordance with the
* adoption of FAS123-R, the Company records stock-
- based compensation expense for the cost of stock

options, restricted stock units, restricted stock shares

. issued under the ESPP (in 2005 only} and:LTIP awards

(together, “Stock-Based Awards”). Stock-based cor'n-
pensation expense in 2006 was $23.4 million
($13.6 million after tax or $.09 per basic.and diluted

- share) and in 2005 was $32.2 million (§21.9 million after
. tax or $.15 per basic and diluted share).

|

FAS 123-R requires that stock!based com-
pensation expense be recognized over the peridd
from the date of grant to the date when the award i Is
no longer contingent on the employee prov1dmg

additional service (the “substantive vesting period’ )
i The Company’s 1991 Executive Stock Plan and the
: 2004 Directors” Plan provide that awards generally

vest over a stated vesting period, and upon the
retirement of an employee/Director.|In periods
before the Company’s adoption of FAS 123-R (leD
forma disclosure only), the Company recorded

. stock-based compensation expense for awards to
: retirement-eligible employees over tt\e awards
 stated vesting period (the “nominal vesting period ”)

With the adoption of FAS 123-R, the Company will

. continue to follow the nominal vestmg perlod

approach for the unvested portion of awards granted

 before the adoption of FAS 123-R and folllow the sub-
© stantive vesting périod approach for awa{ds granted

after the adoption of FAS 123-R. ‘

The following table details the eftect on net
(loss)/income and loss/ earnings per share had stock-
based compensation expense for the Stock Based
Awards been recorded in 2004 based on the faxr-valutlz
method under FAS 123. The reported and pro forma net
(loss)/income and loss/earnings per share for 2006 and

© 2005 in the table below are the same since stock based
: compensatlon expense is calculated under the

|
| |

!
!
I
|
\
:
|




- L

provisions of FAS 123-R. These amounts are: ncluded in :-excluded the cost of stock options and shares issued
the table below only to prov1de the detail fo:: a compat- |

ative presentahon to 2004. -

Y S .
(Inthousands. e em PR

v.exceptpershare data) .. 2006 200§ 2004
Reported net {loss)/ s

| income . 1 $(543,443) $253,475| $287,631
Total stock-based ‘ . "

l compensation expensé

included in reported ‘ .

net (foss)/inccme, net of

refated tax effects - 13588 21,85( 1,4779
_Peducl' to ) ’
Total stock-based ., v .| . -

compensatior. expense :

determined under  -. s

fair-value method for .~
all awards, nel of related - c

: under the ESPP. The incremental stock-based com--
| pensation expense for these awards, due to the

5 adoption of FAS 123-R, caused income before income

| taxes and minority interest to decrease by $21. 3 mil-
llon, net income to decrease by ! $15.2 millien and.
ba51c and diluted earnings per share to decrease by’
$ 10. per share. In addition, in connection with the
adoptlon of FAS 123-R, net cash prowded by operat-

E ing activities decreased and net cash provnded by -

i financing activities increased in 2005 by approxi-
..mately $6 million related to excess,tax benefits from
: Stock-Based Awards. -, §

- In 2005; the- Company adopted FASB Staff
Posmon FAS 123(R)-3;"(“FSP 123-R"). FSP 123 (R)-3
allows a “short cut” method of calculating its poot of
excess tax beneﬁts (”APIC Pool") alvallable to absorb
| tax deficiencies recogmzed subsequent to the adop-
 tion of FAS 123-R. The Company calculated its APIC
Pool utilizing the short cut: method under
FSP 123 (R)3. The'Company’s, APIC Pool is approxi-

- tax effects  i.. ©(13,564)  {21,85Y)) (63,563); : R
Pro forma net . R . mately $43 million as of Deéember 31, 2006. , :

. (loss)/income l $(543,443) $253473 $225,546 S{ock Options - L. '

(Loss)/earnings per share o I* The 1991 Executive Stock Plan prov1des for grants of
Basic - reported '$_ (3716)$ 174 $ 1.95{ both incentive and non-qualified stock options prin-
Basic-proforma* ~ §  (376) $ - 1.74 $ * 1.53] cipally at an-option.price per share'of 100% of the fair
Diluted -reportad ~ & (3.76) $ 1.74 $ 1.93]  market value of the Common Stock on-the date of -

$ (376) % 7’4 $ ° 151]: grant. Stock options have gen’erally‘ been granted

Diluted — pro forma

4

certain employee stock optmns where the exercise
price of the stock ophons was above the Company s

stock price. The accelerahon of vestmg resulted in.: period, whichever is appl1cable

additional stock- based compensatlon expense of
$20.5 million (et of income laxes) that would have
otherwise beizn reftected in the table above in periods :
after 2004 and $7.7. mllhon mlperlods after 2005 The :

I ; with a 3-year vesting period and a 6-year term, or a
In June 2004 the Company accelerated the vesting of | 4-year vesting petiod and a 10-year term. The stock
: options vest in equal annual installments over the

* nominal _vésting period or the substantwe vesting

L

*  The 2004 Directors! Plan provides for grants

3 of stock: opt1ons to non-émployee Directors at an

0pt1on pnce per share of 100% of the 'fair market
Tvalue of Common Stock on the date of grant Stock

[
decrease in :tock based compensahor expense in optlons are granted witha 1- -year vesting penod and -

2005 compar-=d with 2004 is due to a series of actions

a 10-year term. The stock options vest over the nomi-

taken by the Company over the past three years such : . nal vesting period or the substantive vesting period, .

as reducing awards gra‘t_‘lted to >mployees,_

accelerating the vesting of certain stock options in
. 2004 and changing the terms of future avrards.

Had the Compan} not adopted FAS 123-Rin
2005, stock-based compensatlon expens& would have |

whichever is applicable. The Company s Directors
: are considered employees under the provisions of
: FAS123-R. . N

i
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Changes in the Company’s stock options in 2006 were as follows: :

L

2006 :

Weighted 1

Weighted Average Aggregate

' Avera’ge Remaining Intrinslt::I

Exercise Contractual Valué

(Shares in thousands) Options Price Term (Years) $(0003)]_
thions outstanding, beginning of year 31,200 $41 :

Granted 2,676 24 |

Exercised (813) 19 ! i
Forfeited (871) 43 .
Options outstanding, end of year 32,192 $40 5 I %1414

Options exercisable, end of year 27,893 $42 5 B $ 156

The total intrinsic value for stock options exercised
was approximately $4 mllllon in 2006 and $13 million
in 2005. _

The amount of cash received from thé exer- :
cise of stock options was approximately $16 million
and the related tax benefit was approximately :
$2 million in 2006.

The fair value of the stock options granted !
was estimated on the date of grant using a Black :
Scholes option vatuation model that uses the assump- :
tions noted in the following table. The risk-free rate is
based on the U.S. Treasury yield curve in effect at the :
time of grant. Beginning in 2005, with the adoption of :

: FAS 123-R, the expected life (estimated lljeriod of tilpe
- outstanding) of stock options granted was estimated
: using the historical exercise behavior of employees

|
for grants with a 10-year term. Stock opt1ons have
historically been granted with this terrln, and there-
fore information necessary to make this'estimate waS

. available. The expected life of stock options granted
: with a 6-year term was determined using the average
! of the vesting period and term, an accepted method
: under the SEC’s Staff Accounting Bulletm No. 107
. Share-Based Payment. Expected volahhty was based

on historical volatility for a period equal to the stock
option’s expected life, ending on the date of grant

- and calculated on a monthly basis. ]

' |

2006 2005 |2004 f

Term(inyears) 6 ~ 10 10 6 10 10 6 10!

Vesting (In years) 3 1 4 3 1 4 3 184
Risk-free interest rate 4.84%  4.87%  4.63% 440%  3.96%  4.40%  3.33% 3.62%
Expected life 4.5 years 5 years 6years 45years Syears  Syears 4 years! 5 years
Expected volatility 1729%  19.20% 18.82%  19.27% 10.66% 10.07%  19.08%; 19.65%:
Expected dividend yield 3.04%  2.65%  3.04% 2.43%  211%  2.43%  1.50%, 1.50%:
Weighted average fair value $3.65 $4.85 $4.38 $4.90 $6.28 $5.10 $6.64, $8.09
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For grants prior to 2005 (betore the acloption of
FAS 123-R), th= fair value for stock-options with 10- :
year terms and- different vesting'periods was |
calculated on a combined basis. For grints made :

beginning in 2005, with the acdloption of FAS 123-R,

vestlng periods was calculated separately
|

Restricted Stock - j-

The 1991 -Executive Stock Plan also provides-for :
grants of restricted stock. The Company did not grant :
" restricted stock in 2005 or 2006 but rather ‘granted | -
. restricted stock units. Restncted stock vest at the end :
of the nominal vesting period or the substintive vest- :
ing period, whichever is applicable. The fair value of :
restricted stock is theiexcess of the average market :

price of Comrnon. Stock at the‘date of gr: nt over-the :
exercise price, which is zero: _ .
Changes in the Company’s rest 1cted stock
in 2006 were as follows: . '

- [y

Pt y " " Weighted
YL ~ Average
. o ' Re%strlcted -;:rarit-Date‘
(Shares in thousands) | ., Shares ~ Fair Value
}Jnvested restricted stock at )
beginning of period 711 $41
Granted ( = -
Vested o (122) { a3 |
Forfeited : (20)
Unvested restricted stock at . Coe i
l end of period 569 . 541 l

The weighted average grant date fair value in 2004
was approxirately $40.. 1 '

Under the prov151(|ms of FA 123-R,’the

recognition of deferred compensation, ..epresenting
the amount of unrecognized restricted siock expense :

that is reduced as expense is|recognizec, at the date :
restricted stock is granted, is no longer required.
Therefore, in the first quarter of 2005, the-amount that
- had been in “Deferred compensat;on"
Consolidated Balan?e Sheet v;*as revérsed to zero.

Restricted Srack Units’ . l

The 1991 Executive Stock Pl'm also provides for : :
grants of other awards, 1nclud1ng res ricted stock :

- units. In 2005 and 2006, the Compgny granted :
restricted stcck units with a 3 ryear vestir g period and :
- a 5-year vesting period. Each restrlcted s:ock unit rep-

holder one share of Common Stock upon vestmg

Restrlcted stock umts vest at the end of the nomlnal

- - it ot

2005 - - .t

4o¢;T

in the :
. ing price. Participants’ contributions (plus,accrued
- ! interest) were automatically refunded, under the

vesting period ‘or the substantive vesting period,
whichever is applicable. The fair value of restricted
stock units is the excess of thé average market price of -
Common Stock at the date of grant.over the exercise

© price, which is zero.
the fair value for stock options granted wih different E '
B un1ts in 2006 were as follows: -

Changes in the Company’s restricted stock

© 7 2006

. Weighted .

. , . Av_erage

o : Restricted  Grant-Date

* {Shares in thousands) Stock Units Fair Value
Unvested restricted stock units ; . . l

E at beginning of period . 530 $27
‘Granted 270 .. .. 24.

Vested . . 63 .. 26

Forlelled - {18) . 27

: Unvested restricted stock units .

} ; atendofperiod 719 $26

- [

" The werghted average grant date farr value in 2005

© was approxlmately $27. - ) o

r B . " 4

ESPP * gy : R
. Under the ESPP partlcnpahng employees purchase
Common Stock through payroll deductions.

Employees may w1thdraw from an offering before the
purchase dateand obtam arefund of the amounts with-
held through payroll deductions plus accrued interest.

: In 2006, there was one lZ-month offermg
wrth an undlscounted purchasc prrce, Set at 100% of -
the average market price on December 29, 2006. With
. these modlflcahons the ESPP is not consndered a
compensatory plan, and therefore compensanon

Y

expense was not recorded for shares 1ssued under the

ESPP in 2006. |

- In 2005, there were two 6 month ESPP offer-
ings w1th a purchase price set at'a 15% discount of
‘the average market. pru:e at the begmmng of the

. offering period. There were no shares issued under

the 2005 offerings because the market price of the
‘stock on the purchase date was lower than the offer-

. terms of the offerings. ,

_ In 2004 and prior offermgs, the offering -
period was generally 12 months and the purchase
“price was the lesser of 85% of the.average market
! price of the Common Stock on the date the. offering

. commenced -or the: date. the' offeringended-.
resents the Company’s obhgatlon to cehver to the '

. Approximately 1 million shares were issued under
the ESPP in 2004 Coa f <

.
.
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The fair value of the offerings was esti- :

mated on the date of grant using a Black-Scholes :

option valuation model that uses the assumptions :
noted in the following table. The risk-free rate is .

based on the U.S. Treasury yield curve in effect atjthe
time of grant. Expected volatility was based on \the
implied volatility on the day of grant.

2005 |
January June 2064
Risk-free interest rate 2.36% 3.25% 1.27%
Expected life ‘6 months 6 months- 1.2 years
Expected volatility 21.39% 21.46%. 28.63%
Expected dividend yield 1.51% 2.12%: 1.76% ¢
Weighted-average fair value $6.65 $5.04 $8.13 ¢

LTIP Awards

or decrease to zero.

approval by the Board’s Compensation Committee.

The LTIP awards based on TSR are classified
: for issuance were as follows:

as liability awards under the provisions of FAS 123-R

because the Company incurs a liability, payable in
cash, indexed to the Company’s stock price. The LTIP :

award liability is measured at its fair value at the end

of each reportirig period and, therefore, will fluctuate :
based on the operating results and the performance of :

the Company’s TSR relative to the peer group’s TSR.

Based on an independent valuation of its :
LTIP awards, the Company recorded an expense of .
$0.8 million in 2006 and a favorable adjustment : |
of $2.4 million in 2005. The fair value of the LTIP :
awards was calculated by comparing the Company’s ° |
TSR against a predetermined peer group’s TSR over :
the performance period. The LTIP awards are valued :
using a Monte Carlo simulation. This valuation tech-
nique includes estimating the movement of stock Total Available

P.92 2006 ANNUAL REPQRT —~ Notes to the Consolidated Financial Statements !

- prices and the effects of volatility, interest rates, and
The Company’s 1991 Executive Plans provide for :
grants of cash awards to key executives payable at the :
end of a multi-year performance period. The targét
award is determined’at the beginning of the period
and can increase to a maximum of 175% of the target

dividends. These assumptions are based on historical
data peints and are taken from market data souurces.
The payout of the LTIP awards are based on relahve
performance; therefore, correlations in stoick
price performance among the peer group companijes

 also factor into the valuation. There were no LTIP

For awards granted for cycles beginning prior :
to 2006, the actual payment, if any, is based on a key :
performance measure, Total Shareholder Return :
(“TSR”). TSR is calculated as stock appreciation plus :
reinvested dividends. At the end of the pericd, the LTIP :
payment will be determined by comparing the :
Company’s TSR to the TSR of a predetermined peer :
group of companies. For awards granted for the cycle :
beginning in 2006, the actual payment, if any, will :

depend on two performance measures. Half of the

: the Company’s Stock-Based Awards was approm-
award is based on the TSR of a predetermlned peer :

* mately $31 million and is expected to be recogmzed
group of compames during the performance period : over a weizhted-avera eriod of anproximatel
and half is based on the percentage increase in the | 3 8 gep pp : 2
Company’s revenue in excess of the percentage : years.

increase in costs and expenses during the same period. :
. L . : exercise of stock options from unissued reserved shares
Achievement with respect t6 each element of the award : i
. : . . . and issues shares for restricted stock units and shares
is independent of the other. All payments are subject to
: _ - under the ESPP from treasury shares.

awards paid in 2006 and 2005 in connection with the
performance period ending in 2005 or 2004.

For awards granted for the cycle beginning'in
2007, the actual payment, if any, will no longer have a
perfqrmance measure based on TSR.; Thus, LTIIP
awards granted for the cycle beginning in 2007 will not
be classified as liability awards. |

As of December 2006, unrecoénized com-
pensation expense related to the unvested portion of

‘The Company generally issues s‘.hares for the

Shares of Class A Common Stock reserved

.- December )

* {In thausands) 2006 | 2005
. Stock options L ,
. QOutstanding 32,192 31,200

 Available 4,075 5,880
. Employee Stock Purchase Plan !
Available 7,992 7,992
Restricted stock units, ‘
retirement units and other ' :
awards [ '
Outstanding 750 633’
Available 474 644
Total Outstanding 32942 | 31833

12,541 !

14,516!




-

In addition to the shares available in the iable above, :
as of December 2006 and December 2005, there were
approximately 833,000 and 834,000 share; of Class B
Common Stock available for conversion into shares

- . treasury stock, $0.9 million in Class A Common Stock,
: $96.0 million in additional paid-in capital and

Shares of the Company’s Class A and Class'B : $3084 million in retained earnings.

iommon Stqc.k are ?nnHEd ‘to e_qt.xal pari.xmpatlc?n T the dlstmgmshmg characteristics of each séries of pre-
e event of liquidation and in dividend < eclarations. : ferred stock ) luding th tin
The Class B Common Stock is convertible at the hold-- - errle 's ock prior O, lSS_l.lfinCE, including L Braniing
, . .. . of limited or full voting rights; however, the consider-
ers’ option on a share-for-share basis into Class A @ | .
Common Stock. Unon conversion. the previously © 2100 received must be at least $100 per share. No
P A P >Y"* shares of serial preferred stock have been issued.
outstanding shares of Class B Commoa Stock are ' s P _
automatically and immediately retired, risulting in a :
reduction of authorized Class B Commcn Stock. As :
provided for in the Company's Ce:tificate of
Incorporation, the Class A Common Stock: has limited
voting rights, including the right to elec; 30% of the !
Board of Directors, and the Class A and Class B :
Common Stock have the right to vote together on the
: of About.com.
other stock-based plans, on the ratificition of the :
: Baseline. Baseline is included in"the results of
in certain circumstances, on acquisitions of the stock
or assets of other companies. Otherwise, except as
provided by the laws of the State of New fork, all vot- :

ing power is vested solely and exclusively in the

of Class A Common Stock.

17. Stockholders' Equity

reservation of Company shares for stock options and

selection of a registered public accounting firm and,

holders of the Class B Common Stock.

_ The Adolph Ochs family trust liolds 88% of :
the Class B Common Stock and as a result, has the
ability to elect 70% of the Board of Directors and to :
direct the outcome of any matter that does not requlre
- Company’s Consolidated Financial Statements since

The Company repurchases Class A :
Common Stock under its stock repurchise program
Company’s two New: York City radio stations, WQXR-
FM and WQEW-AM, formerly part of the Broadcast

a vote of the Class A Common Stock. -

from time to time either in the open market or

through private transactions. These repurchases may
be suspendex from time to time or discoatinued. The :
. 5), are included in the results of the News Media

Company repurchased 2.2 million shares in 2006 at an

average cost of $23.67 per share, 1.7 million shares in :
: WQXR, the Company’s classical music radio station, is
working with The New York Times News Services -

2005 at an average cost of $33.08 per share and

6.8 million shares in 2004 at an average ¢ ost of $42.79
per share. Tke cost associated with these repurchases :
were $51.1 million in 2006, $57.2 millior. in 2005 and :
* through The Times’s own resources and in collabora-
The Company retired 3.7 million shares !
* from treasury stock in 2005. The 2003 retirement
resulted in a reduction of $154.2 millioa in treasury
: which currently provides substantially all of WQEW's’
: programming (see Note 20 for information on the
anticipated sale of WQEW). 2004 information has been
: reclassified to conform with the current presentation.

$293.0 million in 2004.

stock, $0:4 million in Class A Common Stock,
$93.2 million in additional paid-in capital and
$60.6 million in retained earnings.

The Company did not retire any shares from
treasury stock in 2005. The Company retired 9.2 mii:
lion shares from treasury stock in 2004. The 2004
retirement resulted in a reduction of $405.3 million in

The Board of Directors is ‘authorized to set

18. Segment Information
The Company’s reportable segments consist of the
News Media Group and About.com. These segments
are evaluated regularly by key management in
assessing performance and allocating resources.

In September 2006, the Company acquired
Calorie-Count, which is included in the results

In August.2006, the Company acquired

NYTimes.com, which is part of the News Media Group.

In March 2005, the Company acquired
About, Inc. About.com is a separate ;eportable' seg-
ment of the Company.

In February 2005, the Company acquired

North Bay. North Bay is included in the resuits of the
News Media Group under the Regional Media Group.

The results of Calorie-Count, Baseline,
About.com and North Bay have been included in the

their respective acquisition dates.

Beginning in fiscal 2005, the results of the
Media Group (now a discontinued operation {(see Note
Group as part of The New York Times Media Group.
division to expand the distribution of Times-branded
news and information on a variety of radio platforms,
tion with strategic partners. WQEW receives revenues

under a time brokerage agreement with Radio Disney
New York, LLC {ABC, Inc.’s successor in interest),

Notes to the Consolidated Financial Statements = THE NEW YORK TIMES COMPANY
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Revenues from individual customers and
revenues, operating profit and identifiable assets of
foreign operations are not significant. '

Below is a description of the Company 5
reportable segments:

—News Media Group

-About.com

TheNchork’I'lmesMedlaCroup,whlchmcludes"l"he . About.com is an online consumer information

: New York City radio stations; the New England Medxa
- Group, which includes the Globe, Boston com and the
. Worcester Telegram & Gazette; and the Reglonal Med1a
. Group, which includes 14 daily newspapers and the1r
 related digital businesses.

+

New York Times, NYTimes.com, the [HT and the two : provider. . ]
The Company s Statements of Operat:ons by segment and Corporate were as follows: I Il .
{In thousands) 2006 ' 2005 l 2004
Revenues ! !
News Media Group $ 3,209,704 $3,187,180 | $3,159,4121
About.com (from March 18, 2005) 80,199 43948 { -l
Total $3,280,003 $3,231,128 $3,159,412
IOp.'.l.l'.'it.h'lg {Loss)/Profit : !
News Media Group ‘$ 317157 $ 360,633 l's 511,117,
About com (from March 18, 2005) 30,819 11,685 ! -
Corporate (54,154) (52,768) ' (48,504),
Impairment of intangible assets (see Note 4} . (814,433) - ‘ -
Gain on sale of assets - 122,946 ; =
Total $ (520,611) $ 442496 ' $ 462,613
Net income from joint ventures 19,340 10,051 240 I
Interest expense, net 50,651 49,168 | 41,760 ;
Other income - 4,167 ! 8,212 ‘
{Loss)fincome from continuing operations before income ‘ ‘
taxes and minority interest (551,922) 407546 429,305
Income taxes 16,608 163,876 163,731 H
Mingrity interest in net loss/(income) of subsidiaries ' 359 {257) {589)
{Loss)/income from continuing-operations (568,171) 243,313 ' 264,985
Discontinued operations, net of income taxes — - !
- Broadcast Media Group 24,728 15,687 I' 22,646 "
Cumulative effect of a change in accounting principles, , .
net of income taxes - {5,527) : -
Net (loss)/income %$(543,443) $253,473 v $287631°

Operating profit for the News Media Group and Corporate included a charge of $34.2
- $0.1 million, respectively, in 2006 related to staff reduction expenses (see Note 8).
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Advertising, circulation and other revenuc, by division of the News Media Group, were as follows:

(In thousands) . !

. -
“

2008 2005 2004
;The New York Times Media Group
Advertising $1,268,592 $1,262,168 $1,222,061
Circulation 637,094 615,508 ' 615,891
Other 171,571 157,037 165,005
Total $ 2,077,257 $2,034713 $2,002,057
New England Ifedia Group '
Advertising ' $ 425743 $ 467608 $ 481,615
[Circu|ation 163,019 170,744 181,000
Other 46,572 36,991 37971
Total 1 $ 635,334 $ 675343 $ 700,595
Regronal Media Group ‘
Adverhsmg ' $ 383,207 $ 367522 $ 349702
Circulation 89,609 87723 87,095
Other . 24,297 21,878 19,063
Total ] $ 497,113 $ 477124 $ 455,260
Total News Media Group
Advertising $ 2,077,542 $2,097,208 $2,063,378
:Circulation 889,722 873,975 883,995
Other 242,440 215,907 222,039
Total i $ 3,209,704 $3,187180 $3,1 59,412

The Companv 5 segment and Corporate ¢ epreciation and amortization, capital expenditures and assets recon-

P

* ciled to consolidated amounts were as follows:

{In thousénds) . 2006 - 2005 2004
Peprecia!iop and Amortization ’

News Media Group $ 143,671 $ 119,203 $ 124,640
LAbout.com, 11,920 9,165 -
Corporate 6,740 7022 - 9,441
Total $ 162,331 - $ 135480 $ 134,081
Capital Expenditures .

News Media Group $ 343,776 $ 217312 $ 199,890
iAbou!.com 3,156 1,713 -
Corporate 5,881 2,522 4,252
Total $ 352,813 $ 221,547 $ 204,142)
?Issets

News Media Group $ 2,537,031 $3,273,175 $3,163,066
Broadcast Media Group (see Note 5) 391,209 392,915 355,496
About.com ’ 416,811 419,004 -
Corporate . 365,752 240,615 257084
investments in joint ventures , 145,125 '238,369 218,909
Total i

$ 3,855,928

$4,564,078

$3,694,555¢

v
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19. Commitments and Contingent Liabilities

New Headquarters Building

its new headquarters.

sidiary of the Company (“

Building LLC (the “Building Partnership”), a New

purpose of constructing the Building, -

hold condominium units. Also in August 2006, Forest

minium units to FC Eighth Ave., LLC (“FC”).
NYT’s condominium interests represent

stantial completion of the Building’s core and shell.

longer holds any leasehold interest in the Building,

and equipment” and “Minority Interest,”

December 2006.

In December 2001, the Building Partnership - commenced construction of the Bmldmg and, under

agreement ("LADA”) for the Building site with a z:;cll-:tuiini?blce;ses’oﬁg; ml:lanC Zre rei:‘;;ii tlc;
New York State agency, which subsequently acquired prete ruction Hiding s core <

entered into a land acquisition and development

title to the site through a condemnation proceeding.
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: Pursuant to the LADA, the Building Partnershlp was
~-required to fund all costs of acquiring. the Bu1|d1ng

The Company is in the process of constructing a ° site, u.u:l‘udmg the pu'rchase' Pnce of aPprommately
- . . oo $86 million, and certain additional amounts (“ excess

1.54 million square foot condominium office building : ™. .
(the “Building”) in New York City that will serve as . site acquisition costs”) to be paid in connection w1th
5 : the condemnation proceeding. NYT and FC wgre

In December 2001, a wholly owned sub- : required to post letters of credit for these acquisition
- .  costs. As of December 2006, approximately $14 mil-
NYT") and FC Lion LLC (a :
. s .. lion remained uridrawn on a letter of credlt posted by
partnership between an affiliate of the Forest City :
. . . the Company on behalf of NYT and approx1mately
Ratner Companies and an affiliate of ING Real Estate) :
. : $11 million remained undrawn on a letter of credit

became the sole members of The New York Times : . \ b oy
. | Posted by Forest City Enterprises, Inc, (“FCE") on

York limited liability company established for the behalf of FC.

The New York State agency leased the snte to

: |
In August 2006, the Building ‘was converted f’he Building Partxll’ersmp under a 99-year lease (the
.. . "Ground Lease”) dated December 12, 2001

to a leasehold condominium, and NYT and FC Lion : I
LLC each acquired ownership of its respective lease- - Concurrently, the Building Partnershlp]entered mto
* 99-year subleases with NYT and FC Lmn LLC with

City Ratner Companies purchased the ownership g?&i‘:sz,t};egr?(;:l?;;fe?;fuzl(l)%l;gﬂ(l?el\lec‘t%r;i
interest in FC Lion LLC of the ING Real Estate affiliate. State apenc convi ed vacant possession of the
In turn, FC Lion LLC assigned its ownership interest in : Buil dmg 51te);0 the le ilding Partn 5 rshi i
the Building Partnership and the FC Lion LLC condo- : 8 5 Py

In connection with the condominium decla-

ration, the Building Partmership’s interest as lessFe

spprsimaty 594 e Bl P condor 270 0 ST Lese 1 v e v
minium interests represent approximately 42%. : agency, and the Ground gll:bleases now constitute
NYT's and FC's percentage interests in the Building . direct s’ubleases between the New York IState agenéy
Partnership are also approximately 58% and 42%. The : as landlord, and NYT and FC, respectwely as tenants’
Building Partnership will remain in effect until sub- : ’

Under the terms of the Ground Subleases,

Before the Building was converted to a : no fixed rent is payable, but NYT and FC, respec-
. . . . tively, must make payments in lieu of real estate taxes
leasehold condominium, the leasehold interest in the :
Building was held by the Building Partnership, and, . « T1LOT ), Pay percentage (profit) rent prith respect
, Lo S 77 ¢ to retail portions, of the Building, and make certam
because of the Company’s majority interest in the : th ¢ the t f the G {4
Building Partnership, FC’s interest in the Building g bfr payments ngeCr € ’erm;t 'f € llroutnid
was consolidated in the Company’s financial state- : HbIeases. an receive cre 105 or arocats
ments. As a result of the Building’s conversion to a © excess site acquisition costs against 85% of the PILOT
leasehold condominium, the Building Partnership no payments. The Ground Subleases give ) and FC
: or their designees, the option to purchase the

: 1
.. . .2 " Building, which option must be exercised jointl , at
and, as a result, FC’s condominium units and capital : & P ) J
. . . - . any time after the initial 29 years of the term of the
expenditures (see below) are not consolidated in the '
g . . : Ground Subleases for nominal consnderatxon
Company’s financial statements. Accordingly, the :
. . s . .. . Pursuant to the condominium declaratlon, NYT has
assets and interest in the Building Partnership attrib- : '
. . s . the sole right to determine when the purchase optmn
utable to FC, which were included in “Property, plant = . ] . ! )

i - will be exercised, provided that FC may require the
were : ;
4 , . exercise of the purchase option if NYT has not done
reversed and are no longer included in the :

; . : 50 within five years prior to the explratlon of the 99-
Company’s Consolidated Balance Sheet as of :
. year terms of the Ground Subleases.

In August 2004, the Building Partnershlp

within 36 months following constructlon commence-
‘ ment, subject to certain extensions. The Company

I
!
|




and FCE have guaranteed t}ie:obligat'io'n to complete :
construction of the Building in accordar ce with the :

Ground Subleases. . o : ; .

. Pursuant to the Operatlng Agrevment of the
Building Pari.nershlp, dated December 12, 2001; as ;
amended June 25, 2004, August 15, 2006, and :
January 29, 2007 (the “Operating . Agreement”), :
the funds for construction of the Building are being !
provided-through a construction' loan and capital :
contributions of NYT and FC‘ On June (15, 2004, the
Building Partnership closed a construction loan with :
Capmark Finance, Inc. (formerly GMAC Commercial :
Mortgage Ccrporation) (the “construction -lender”),
which is'providing: a non-recoutrse loan of up'to :
" %320 million (the “construction loan”), secured by-the
Building, for construction of the Building’s core and
shell as well as other developfnent costs, NYT elected :
not to borrow any portion of 1?3 share of tae total costs |
FC condominium units until the construction loan was

of the:Building through- -this construction loan and,

instead, has made and will make capi-al contribu-
tions to the Building Partnership for its share of !
Building ccsts. FC’s share of the tctal costs of
the Building are bemg funded through capital contrl-

butions and the construction Ioan

In connection with the condominium decla-
ration, the Building Partnershlp, NYT and FC became
co-borrowers under the construction loa ™, secured by
NYT's-and FFC’s respectwe condominiiim interests. :
As a co-borrower,i the Company was required to
record the amount outstandmg of the ‘construction :
loan on its Fmancml statements (sée Note 9). The
Company also recorded a receivable, due from its
development partner, for the same amoiint outstand-
ing under the construction loan (see Note 9). As of :
December 21006,.5124.7 million was outstandmg .
 tal expenditures in connection with the Building, net

Under the terms-of the Operatmg
Agreement and the construction. lozn, NYT was
required to fund all of its constructlon equity related
to construction of the core and shell as well as other
development costs prior to the funding of the con-
struction loan.In.May 2006, NYT completed the

under the construction loan. -

funding of its required construction e juity and FC

began drawing down on the construction loan to pay :
" its'share of the costs. Because NYT funded its con- :
struction equity first, a portilon of its funds was used
to fund FC’s share of Building costs (the “FC funded :
construction loan. The FC fu_}{ded share bears interest : |
at-the construction loan rate and is being repaid to

share”) prior to commencement of funding of the

NYT out of constriction lean draws. FC's interest in
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interests in FC have been pledged to NYT to secure
repayment of the FC funded share. - to )
- The: construction loan, made through a.
buiiding loan agreement and a project loan
agreement, bears interest at an initial annual rate of
LIBOR plus 265 basis points and will mature on
July 1, 2008, subject to the borrowers’ right to extend
the maturity date for two six-month periods upon the
satisfaction of certam terms and condmons FCE has
provided the construchon lender with a guaranty of
completion with respect to the Building conditioned '
upon the avallablhty of the construction loan and
NYT construction capltal contrlbutlons
Under the terms of the Operatmg Agreement
and the construction loan, the lien’ of the construction
loan was scheduled to be released from the NYT con-
dominium units upon substantial completlon ‘of the
Building’s core and'shell but was to remain upen the

repa1_d infull. If FC was unable to obtain other financ-
ing to repay the construction loan upon substantial .

completion of the Building’s core and shell, the agree-
ments required the Company to make a loan (the
“extension loan”) to FC of approximately $119.5 mil-

lion to pay a portion of the construction‘loan balance
In January 2007, the construction loan was
amended, and NYT was released as a borrower, its ~
cbndominium units were reléased from, the related
lien, and the Company was released froma guarantee
of NYT's obligation to complete the interior construc-
tion of the Company’s portions of the Building as
well as itd guarantee of certain non-recourse carve-
outs. The Company was also released: from its
obligation to make the extension loan (see Note 20). -
The Company’s actual and anticipated capi-

of proceeds from the sale of the Company’s existing
headquarters, including both core and shell and inte-

rior construction costs, are detailed in the table below.

Capital Expenditures

_ (|n millians) NYT*

! 20012006 $434 |

: 200? $170-$190

: {Total $604-$624 |
Less: net sale proceeds" $106 |
Total, net of sale proceeds $498-$518%,

" Represents cash proceeds from the sale of the Company's exist;
ing headguarters {see Note 8), net-of income taxes and
transaction costs.

© ® Includes estimated capﬂahzed mterest and salaries of $40 1o
_ the Building Partnership and all of thi: membership :

’ $50 miflion.




FC’s capital expenditures were consolidated in the
Company’s financial statements through

leasehold condominium. FC's actual capital

expenditures from 2001 through August 2006 were
approximately $239 million.

Operating Leases

estate taxes and other operating expenses.

2006, $35.8 million in 2005 and $32.9 million in 2004.

as follows:

(In thousands}) h Amount
2007 $19,432
2008 10,618
2009 9,219
2010 6,641
2011 5815
Later years 35213, °
Total minimum lease payments $86,038

headquarters.

Capital Leases .
Future minimum lease .payments for all cap-

lease payments as of December 2006, were as follows:

(In thousands)

Amount
2007 $ 7867, :
2008 9,099+ :
2009 0,595 :
2010 9,558, :
2011 9,552
Later years 74,020 ,
Total minimum lease payments 119,691
Less: imputed interest (43,229 :
Present valye of net minimum lease payments
including current maturities $ 76,462,

Guarantees

The Company has outstanding guarantees on behalf

of a third party that provides circulation customer
service, telemarketing and home-delivery services for
The Times and the Globe (the “circulation servicer”),
and on behalf of two third parties that provide print-
ing and distribution services for The Times's National
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: Edition (the “National Edition prmters ‘). In accor-
: dance with GAAP, contingent obllgahons related to
August 2006, when the Building was converted to a :
¢ Consolidated Balance Sheets as of December 2006
: and December 2005. : !

these guarantees are not reflected in the Company’s

The Company has guaranteed the payments

¢ under the circulation servicer’s credit famhty and any

. . A .- ¢ miscellaneous costs related to any default thereunder
Operating lease commitments are primarily for office : i
. P : (the “credit facility guarantee”). The total amount of
space and equipment. Certain office space leases pro- . :
vide for rent adjustments relating to changes in real - the credit facility guarantee was approximately
’ T ren : . :
: & & ¢ $20 million as of December 2006. The amount Ou:t-

Rental expense amoted to $35.0 million in standing under the credit facility, whiclh expired in
¢ P April 2006 and was renewed, was approximateily
) o . © $17 million as of December 2006. The credit facility
The approximate minimum rental commitments ! puarantee was made by the Company to &llow the cir
under noncancelable leases as of December 2006 were © & - A ey panyto g oW e ¢
: culation servicer to obtain more favorable financing
. terms. The circulation servicer has agreed to reim-
: burse the Company for any amounts the Company
. pays under the credit facility guaran'ltee and hz'ias
- granted the Company a security interest in all of its
: assets to secure repayment of any amounts the

Company pays under the credit facility guarantee

In addition, the Company has-guaranteeld

 the payments of two property leases of the circulation
 servicer and any miscellaneous costs related to any
: default thereunder (the “property lease guarantees")
* The total amount of the property lease guarantees

The table above includes lease payments in connec- :
: was approximately $2 million as of December 2006

tion with the leaseback qf the Company’s existing One property lease expires in june 2008 ahd the othér
expires in May 2009. The property lease guaranteés
" © were made by the Company to allow the circulation
: servicer to obtain space to conduct business. !

ital leases, and the present value of the minimum :

The Company would have to perform the

* obligations of the circulation servicer under the credlt
: facility and property lease guarantees if the c1rculq-
" tion servicer defaulted under the terms bf its credit
 facility or lease agreements. T

|
The Company has guaranteed a portion of

the payments of an equipment lease of'a National
Edition printer and any miscellaneous costs related to

 any default thereunder (the equlpment lease

guarantee”}). The total amount of the equq‘ament lease

" guarantee was approximately $2 million as oif
* December 2006. The equipment lease.expires in

March 2011. The Company made the equipment leasé

* guarantee to allow the National Edition printer to
: obtain lower cost of lease financing. '

The Company has also guaranteed certam
debt of one of the two National Edition prlnters and

© any miscellaneous costs related to any default there-
under (the “debt guarantee”). The total {amouht of
. the debt guarantee was approximately $5 million as
. of December 2006. The debt guarantee, which
* expires in May 2012, was made by the Cf)mpany tq




allow the National Edition printer to obtam a lower :
cost of borrowing. !

Th= Company has pbtamed a secured guar—
antee from a related party 'of the National Edition :
printer to repay the Compar:y for any a nounts that it
would pay under the debt guarantee Irs addltlon the -
Company has a secunty mterest in the equrpment
that was purchased by the Nahonal Edition printer :
with'the funds it received from its del t issuance, as :
well as other equipment and real propecty.

The Company would have to perform the
obligations of the Nahonal Edition printers 1 under
the equipment and debt guarantees if! the Nat1ona1
Edition printers defaulted under the erms of therr
equlpment Ieases or debt agreements -

Other ' - &~ [ [
The Company has letters of credit of .|pprox1mately

$33 million, that are requnred by insurance compa--

nies, to provide support for, the Compy ny’s workers’ :
compensation liability that is inclided in the"
Company's Consolidated Balance: Sheet as of

December 2006. o N ‘5

There are varlouc; legal actions that have

arisen in the ordinary course of business and are now ;

pend:ng against the Company These actions are gen—

erally for amounts greatly in excess of the pa ments, : . ‘
y greaty pay " guarantee of certain non-recourse carve-outs: The

if any, that may be requrredlto be made. It is the opin- ;
ion of management after reviewing these actions with :
legal counsel to the Company that the ultimate liabil”
ity that might result fromithese actions would not :
have a material adverse t'ffECt on the Company s:

Consolldated Financial Statement=
!
‘Note 20. Subsequent Events

Broadcast Media Group Sa!e . .

agreement to sell the Broadcast Media Group,

!
;
[ 3
v

1

[ - - .

stations, thelr related Web sites and the d1g|tal operat-

. ing centér, for $575 million. The transactlon is sub]ect
to regulatory approvals andi is expected to close m the .

first half of 2007. .
LA . L |

. WQEW Sale e
: One of the Company’s New York C1ty radio statlons,
© WQEW-AM (“WQEW?"), receives revenues under a
. time brokerage agreement with Radio Disney New

; York, LLC (ABC, Inc.’s successor in interest) that pro- -
: vides substantially all of WQEW's programming. On

. January 25, 2007, Radio Disney New York, LLC
. entered into an agreement to acquire WQEW for
: $40 million. The sale is currently expected to close in

: the-first quarter of 2007 and is subject to Federal
;. Communications Commission approval. At closing,
l'the Company will recognize a significant portion.of

the sale price as a gain because the net book value of
WQEW'’s net assets being sold is nominal. - **"

Construction Loan. Amendment ool }
. Effective as of January 29, 2007, the. constructron loan
was amended to release NYT a5 a borrower, release

i NYT's condominium units from the rélated lien, and

: release the Company from a guarantee of NYT’s obli-
! gation to complete the interior construction of the
.Company’s portions of the Building as well as its

Company was also released from its obligation to
. make an exten51on loan (see Note 19) The construc-
: tion lender remains obligated to continue to fund to

- ‘the Bulldmg Partnersh1p thé balance of the construc:.
 tion loan required to complete construction of the
. Building. :

In connection -with the amendments, the

construction lender funded to NYT $11.6 million, rep-
" resenting additional -consideration payable by FC
.On January 3, 2007, the Company eatered into an : ynder the Operating Agreement for the purchase

: price of the land for the Bu1ldmg
consisting of nine network- affilia-ed television :,

-+
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As Ldescnbed m ‘Note 2 of the Notes to t11te Consolldated F1nanc1a| Statements, the Company has restated pre; o
. v10u51y issued f1nanc1a1 statements' The followmg;tables of quarterly mformatlon (unaudlted) reflect the

g
"
.
4

;. | -
| l .
e
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- ey v

e

restatemt_nts for 2005 and the first three quarters of 2006 and provnde mformatmn on the restatement adjust-

ments The Broaldcast Media Group 5. results of operatlons have been presented as dlscontlnued operatlonst
and certain assets and liabilities are cla551f1ed as held for sale for all pertods presented (see Note 5 ?f the Notef
to the Consoltdated Fmancnal Statements) In ordet to more clearly disclose the lmpact of the restatement on -
reported rt,sults, the- impact of this l‘EClaSSlflCathln is separately shomj'n below in- the colurdns labeled
“Discontinued Operattons Trraoa . r e v L. = _ o
IO _-f.,'.. L J . IL.J:'.' :- A I _! ' r ’ 20050 l ':,,)a “*"7"' Ttelres e
Yot 5 L RERT - uarters® .
A ; oo : < . First;  Second. | Third Fourth Year
i et o 4; o : . ‘ .(Restated (Reétated - (Restated | . “i ’
Moter Lo 2. “ ' land” . and | -and e
(I thousands, except per share data)” "+ . - - i Reclassnf‘ed) Reclassified) Reclassified) ~ . ' v _
"Revenwes - ¢ .ty $799,197 $819,636 ~ $739,586 $ 931,484 $3,289,903
Costs and expenses . o e I . 738,732 733,393 21,701 _ 802,255 2,996,081
Impalrment ofintangible assets . - . LY S T - 814,433 ;.. 814,433
Operatmg profit/{loss) B ! 60,465 86,243 | 17,885 (685,204) | (520,611)
Net income from ]omt ventures 1,967 . 8,770 . 7,348 - 1,255, - 19,340
Inlerest expense nét - ot b 12,524 13,234 | 13,267 - 11,626 50,651
. Incomel(loss) from continuing operations before : : . i . |
1 income taxes and minority interest : . 49;908 81,779 ) 11,966 (695,575} . (5,51,9_22)
Income taxes expense/(beneflt) L 19,475 .28,156 ! 3,926 (34,949) 16,608
Mmonty interest in net {income)floss'of =~ - L .o |
" subsidiaries | | . 93 244 ! 267 (245) ) 359
Income/(loss) from contlnumg operatlons : . * 30,526 53,867 b 8, 307 o (660.871)‘ 1 (568,171}
Dlscontmued operatlons, net of i mcome taxes — ’ o, . ; . ‘ . )
- Broadcast Media! ‘Group ., = R 1,888 5714 i 4,290 12,838 | 24728
- Netincome/(loss) . $ 32,412 $ 59,581 $ 12,507 $(648,033) $ (543,443)}
_- Average number of common shares outstandmg‘ S e . : o . L ;
Basic . L T 145,165 144,792 144,454 143,906 144,579
Dilted ‘ (145,361 144,943 144,568 143,806 144,579
Basic earnings/(loss) per share: * . A ) o
Incomel(loss) from continuing operations $ 021 $ 037. $ j- 0.06 $-. (459 $ .(3.93) .
Discontinued operations, net of income taxes - . oot L
-J»+ Broadcast Media Group 0.01 0.04 ‘, 0.03 0090 °, . 017
| Netincome/{loss) I v ¥ % 022 '$ 0.41 $! 009 S (450) % '(3.76)‘1
bi}uted earnings/(loss) per share: ' e { - o s oo ] . I
Income/(loss) from continuing operations $ 021 $ 037 % I 006 % (4.59) $ (3.93)
Discontinued opetations, net of income taxesf— fé ’ ! :
Broadcast Media Group : 0.01 0.04 ' o023 0.09 0.17
" {. Net income/{loss) $ 022 $ 041 $! 009 $ (4500 $  (3.76)|
Pividends per share ) . " $.. 185 $ 75§ 1; 175 % 75 . $J 69l
| - o D
S . ! A . : P
.[ ) ". ’ ,r . 4 . —‘ : 2; . ’
: . ‘.; . IL : L sm .
S R y
. , .. ) \ i 1 - 1 . ~
. ” v . C .
i Lo .
! ! . .
. R | A
' B S f ; ©
- [ ' P <
. o | ,
2006 ANNUAL REPORT Ouarterlylnfmmatmn i ! F - .
S R .
. ! i A i -




) Fot the Quarter Ended March 28, 2006™
. ' As Previously Discontinued  Restatement Restated and

{In thousands, except per share data), Reported Operations Adjustments Reclassified
Revenues $831,772 ${31,054) $ (621) $799,197
Costs and expenses ! 763,496 {28,757) 3,993 738,732
Operating profit ' 68,276 (3,197) (4614) 60,465
"Net income from joint ventures 1,967 - - 1,967
Interest expense — net 12,624 - - 12,624
lIncome._fmm continuing operations befare
; income taxes and minority interest 57719 (3,187) (4.814) 49,908
!ncome taxes 292,857 {1,311) . (2,07) 19,475
Minority interest 93 - - 93
lIncome from continuing operations 34,855 {1,888) - {2,543) 30,526
Piscontinued operations, net of income taxes -
1 Broadcast Media Group - 1,886 - 1,886
Net income ) I $ 34,855 $ - $(2,543) $ 324121
Basic earnings per share: ' i
Income from continuing operations $ 024 $ {(0.01) $ (0.02) $ o l
. Discontinued operations, net of income taxes :+ !
! Broadcast Media Group ' - 001 ° - 0.01 }
! Netincome i $ 024 $ - $ (0.02) $  022]
Diluted earnings per share: | ]
! Income from continuing operations $ o024 $ (0.01) $ (0.02) $ 02 1
i Discontinued operations, net of income taxes |-
E Broadcast Media Group ] - 0.01 - 0.01 |
| Netincome il $ o024 $ - $ (0.02) $ 022
For the Quarter Ended June 25, 2006%
As Prevlously Discontinued Restatement  Restated and
(In thousands, escept per share data) Reported Qperations Adjustments Reclassifled
Revenues E $858,748 ${39,112) $ - $819,638!
Costs and expenses | 759,675 (29,427} 3,145 733,393!
Pperating profil 99,073 (9,685) (3,145} 86,243!
Net income frora joint ventures 8770 - - 8,770
Interest expensa - net 13,234 - - 13.234]
Incorne from continuing operations before
! income taxes and minority interest 94,609 (9,685) {3,145) 81,779
:lncome taxes 33,540 {3,971) {1,413) 28,1 561
Minority interest 1 244 - - 244}
Income from ccntinuing operations 61,313 (5,714} (1,732) 53,867
piscontinued operations, net of income taxes —
Broadcast Mecia Group i - 5,714 - 5,714
Net income il $ 61,313 $ - ${1,732) $ 59,581;
Pasic earnings per share: i
! Income from continuing operations $ 042 $ (0.04) $ (0.01) $ 097
" Discontinued operations, net of income taxes -
]1 Broadcast Media Group l - 0.04 - 0.04
Net income I $ 042 $ - $ (0.01) $ 041
Piiuted earnings per share: '
I Income fram: continuing operations i $ 042 $ (0.04) $ (0.01) $ 0437
Discentinued operations, net of income taxedi —
Broadcast Media Group . - 0.04 - 0.04
Net incame i $ 042 3 - $ (0.01) $ 041}
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For the Quarter Ended September 24, 2006™

. ‘ As Previously Restatement l
(in thousands, except per share data) ) ) Reported Adjustments Restated
;Revenues $739,586 $ - | .. $739586]
posts and expenses : 719,110 2581 ' 721,704 j
Operating profit : 20,476 {(2,581) 178851
;Net income from joint ventures 7348 - - 7348
Interest expense - net 13,267 - 13,267
Income from continuing operations before : o
{ income taxes and minority interest 14,557 {2,591) | 11,966/
Income taxes 5,091 (1,165} 3.926;
Minarity interest 267 - ! 267|
lIncome from continuing operations 0,733 (1,426) 8,307
Discontinued operations, net of income taxes — |
Broadcast Media Group 4,290 - 4,290!
Net income $ 14,023 $ (1,426) . % 12,597
‘Basic earnings per share: : : ’
' Income from continuing operations $ 007 $ (©on | % 0086
Discontinued operations, net of income taxes = E
Broadcast Media Group 0.03 - 0.03§
" Netincome $ o010 $ (0o1) i $ o009
Diluted earnings per share: . . ;
Income from continuing operations $ 007 $ (o $ 0.06}
Discontinued gperations, net of incame taxes — : !
Broadcast Media Group 0.03 - 0.03!
Net income $ o010 $ (0o1) ' $ 009
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S 2005 Quarters™
- . First Second Third Fourth Year

oo S e b .- (Restated (Restated (Restated (Restated (Restated
S : . ]' - . . and ° and and - ‘and and *
“{In thousands, exzept per share data) Reclassified) Reclassified) Reclassified) Reclassified) Reclassified)
;Revenues ‘_ ' $773618 $807237 $757156 $893,118 $3,231,128
Costs and expenses : 695,398 712,715 720,621 782,844 2911578
_ Gain on sale of assets © 122,946 - - - 122,046
;Operating profit . ' 201,166 94,522 36,534 110,274 442,498
_’Ngt {loss)/income from jqint ventures (248) 3,138 5,000 2,181 10,051
Ilnterest expense,nel ' 14,248 11,844 11,677 11,399 49,168
QOther income 1,250 1,250 1,260 417 4,167
Income from continuing operations before incomi
taxes and min 3rity interest - 187,920 87,066 31,107 101,453 407,546
'Income taxes i .80,71 2 33,067 13,121 37,076 - 163,976
Minority interest in net {income)/loss of subsidiarizs (119) {161) 167 (144} {257)
;Income from cortinuing operations 107,089 53,838 18,153 64,233 243,313
IDiscontinued operations, net of income taxes 2,390 5,407 3,358 4,532 15,687
Curmnulative effect of a change in accounting
principle, net of income taxes'® - - - (5,527} (5,527)
Net income ' | $100470 $ 59,245 $ 21511 $ 63238 $ 253473)
"Average number of commion shares cutstanding ‘ .
IBasic - 7 145,868 145,524 145,214 1451863 145,440
Diluted 146,771 146,003 145,602 145,407 145,877
Basic earnings per share: .
income from continuing operations $ 073 $ 037 $ 013 $ . 044 $ 1.67
Discontinued operatidns, net of income taxes ;- ' '
Broadcast Media Group . 0.02 0.04 0.02 - 0.04 0.1
Cumulative etfect of a change in accounting l
principle, net of income taxes . - - - (0.04} (0.04)
Net income $ 075 $ 041 $ 015 $ 044 $ 1.74]
Diluted earnings per share:
Income from continuing operations $ 073 $ 037 $ 013 % 044 % 1.67
Discontinued operations, net of income taxes|-
Broadcast Media Group 0.02 0.04 0.02 0.03 o1
Cumulative effect of a change in accounting
principle, net of income taxes - - - (0.04} (0.04)
Net income i $ 075 $ 041 $ 015 $ 043 § 1,74}
Dividends per share I $ 155 $ .65 $ 165 $ .65 $ 65|
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For the Quarter Ended March 27, 2005% |

As Previously Discontinued  Restatement ‘Restated ar'td

(I thousands, except per share data) Reported  Operations  Adjustments | Redassiﬁéld
Revenues $805,583 $(31,317) $ (648} , $773618]
Posts and expenses 720,457 {27,266) 2207 695,398 ‘
Gain on sale of assets 122,946 - - | 122,946 ‘
Operating profit 208,072 {4,051) (2,855) - 201,166 ‘
(Net income from joint ventures {248) - - ' (248),
Interest expense - net 14,248 - - 14,248 !
Other income 1,250 - - 1,250/
Income from continuing operations before : !

income taxes and minority interest 194,826 (4,051) (2,855} ! 187,920 i
!ncome taxes 83,658 (1,661) (1,288) 80,712 (
Mincrity interest (119) - - {(119),
Income from continuing operations 111,049 {2,390} (1570) 107,089 |
Discontinued operations, net of income taxes ~ ‘ ; .
! Broadcast Media Group - 2,380 - 2,390 ;
Net income $111,048 $. - $(1,570) $100,479}
Basic earnings per share: ' ‘ !
% Income from continuing operations $ o078 $ {0.02) $w00) |, & o073 }
‘, Discontinued operations, net of income taxes — i I
! Broadcast Media Group - 0.02 - ! 0.021
i Netincome $ o078 $ - $@on ' $ 075!
Diluted earnings per share: i
i Income from continuing operations $ o078 $ (0.02) $ (0.01) $ 073 !
? Discontinued operations, net of income taxes —
} Broadcast Media Group - 0.02 -~ 0.02;
! Net income $ 076 $ - $ (001 $ 075]
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For the Quarter Ended June 26, 2005%

| Netincome . |

e ' " As Previously Dliscontinued . Restatement Restated and
(In thousands, except per sharé data) Reported  Operations  Adjustments- Reclassified
‘Revenues : : $845,069 $(37,184) $ (848) $807,237
Costs and expenses 738,527 {28,019) 2,207 712,715
Ppergting profit 106,542 {3,165) {2,855) v 94,522
{\Jel income fromi joint ventures 3,138 - - 3,138
I'nterest expense‘ - net . 11,844 - - i1 ,844
Other incame ' 1,250 - - 1,250
Income from continuing operations before : |
income taxes and minofity interest ‘99,086 (9,165) (2,855) 87,066
Income taxes ‘ 38,110 {3,758 {1,285) 33,087
Minority interest {161) - = {161)
Irncome from continuing operations 60815 (5,407) (1,570) 53,838
Discontinued operatians, net of income taxes — ' .
Broadcast Media Group . - 5,407 - 5,407
Netincome i _$ 60815 - % - $(1.570) $ 59,245]
Basic earnings per share:
Income from continuing operaticns $ 042 $ (0.04) $ (0.01) $ 037
Discontinuecl operations, net of income taxes - : )
Broadcas: Media Group S - 0.04 - 0.04
{ Netincome $ 042 $ - $ {0.01} $ o041]
- Diluted earnings per share; .
Income from continuing operations $ o042 $ (0.04) $ (0.01) $ 0437
Discontinued operati‘ons, net of income taxes — . ’
Broadcast Media Group - 0.04 — 0.04
$ 042 $ - $ (0.01) $ 041}

" Quarterty Information — THE NEW YORK TIMES COMPANY ~ P.105

- ]

> 3




For the Quarter Ended September 25, 2005

?
1
|
l
[

As Previously Discontinued Restatement "Restated a}id

{In thousands, except per share data) Reported Operations  Adjustments ] Reclassified
Revenues . $791,083 $(33,280) $ (648) »  $ 7571 55f

Costs and expenses 746,004 (27,588) 2,205 720,621
‘Operating profit 45,079 (5,692) (2,853) ! 36,534
Net income from joint ventures 5,000 - - ! 5,000
Interest expense — net 11,677 - - 11,677
Other income 1,250 - - 1,250
Income from continuing operations before | !
income taxes and minority inlerest 39,652 (5,692) (2,853) 31,1 07:
Income taxes 16,738 (2,334} (1,283 13,121
Minority interest 167 - - 167
Income from continuing operations 23,081 {3,358) {(1,570) 4 18,153,
;Discontinued operations, net of income taxes - i
! Broadcast Media Group - 3,358 - 3,358,
Net income $ 23.081 $ - $(1,570) $ 21511
Basic earnings per share: ‘ :
Income from continuing cperations $ o018 $ (0.02) $ {(0.01) : $ 013
Discontinued operations, net of income taxes — ! ‘f
Broadcast Media Group - 0.02 - 0.02,

Net incame $ 018 % - $ (0.0} $ 015
Diluted Earnings per share: | ;
Income from continuing operations $ 016 $ (0.02) $ (0.01) - $ 013
Discontinued operations, net of income taxes — [ ‘
Broadcast Media Group - 0.02 - 0.02;

Net income $ 016 $ - $ {0.01} $ 015
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For the Quarter Ended December 25, 2005 .

. As Previously Discontinued Restatement  Restated and
{In thousands, except per share data) LI Reported =~ Operations Adjustments Reclassified
Bevenues - $931,040 $ (37.274) $ (648) . $893,118 ]
Costs and expenses 809,679 {29,041) 2,206 782 844 ? .
Operating profit 121,361 (8,233} (2,854) 110,274 [
Net income from: joint ventures 2,161 - - 2,161 !
Interest expense — net 11,399 - - 11,399 t
Other income 47 - - a7
Income from continuing operations before ]
! income taxes and minority interest 112,540 (8,233) (2,854) 101,453 1
!ncome taxes 41,736 (3,376) (1,284} 37,076 |
Minority interest {144) - - (1 4_4)j
Income from o tinuing operations 70,660 {4,857} (1.570) 64,233 l
Piscontinued operations, net of income taxes - !
| Broadcast Media Group - - 4532 - 4,532
;Cumuiaiive effectofa change in accounting prirciple,
! net of incom: taxes {5,852} 325 V- (6,527)
Net income [ $ 64,808 $ - $(1,570} $ 63,238
Basic earnings per share: ’
Income from continuing operations : $ 049 $ (0.04) $ (0.01) $ 044
Discontinued operations, net of income 1axes - ) E
| Broadcast Media Group - 0.04 - 0.04
| Cumulative effect of a change in accounting |yinciple, : §
} net of income taxes {0.04) - - {0.04)]
Net income $ 045 $ - $ (0.01) $ 044
Diluted earnings per share: .
| Income from continuing operations $ 049 $ (0.03) $ (0.02) $ 044
| Discontinued operations, net of income taxe:, — |
i Broadcast Media Group - 0.03 - 0.03
'1 Cumulative sffect of a change in accouriting|arinciple,
net of income taxes 0.04) - - (0.04);
i Netincome Il $ 045 $ - $ (0.02) $ 043]

M The first quarter of 2005 includes a $122.9 million rpre—tax gain from the sale of assets. The Company completed the sale of its current headquar-]

1 ters in New York City for $175.0 milkon, which resi |Ited in a total pre-tax gain of $143.9 million, of which $114.5 million ($63.3 million after tax or
$0,43 per dil ied share) was recognized in the fi rst quader of 2005, The remainder of the gain is being deferred and amortized over the lease term
in accordanca with GAAP. In addition, the Compary sold property in Sarasota, Fla., which resulted in a pre-tax gain in the first quarter of 2005 of

| $8.4 million ($5.0 million after tax cr $0.03 per dlluted share). See Note 8 of the Notes to-the Consolidated Financial Statements.

@ The Compary adopied FIN 47 during the fourth quader of 2005 and accordingly recorded an after-tax charge of $5.5 million or $0.04 per.

| diluted share: ($9.9 million pre-tax). See Nole 8 (f the Notes to the Consolidated Financial Statements.

@

See Note 2 2 the Notes to the Consolidated FmI Fnc:al Statements.

I
{
[
:
i
i

Earnings per share amounts for the quarters do not necessarily equal the respective year-end amounts for
earnings per share due to the weightec, average number of shares outstanding used in the computations for
the respective periods. Earnings per share amounts for the respective quarters and years have been computed

using the average number of common shares outstanding.

The Company’s largest source of revenue is advertising. Seasonal variations in advertising revenues
cause the Company’s quartérly consoli dated results to fluctuate. Second-quarter and fourth-quarter advertis-
ing volume is typically higher than firsi-quarter and third-quarter volume because econorhic activity tends to
be lower during the winter and summ r. Quarterly trends are also affected by the overall economy and eco-
nomic condlitions that may exist in specific markets served by each of the Company’s business segments as

well as the occurrence of certain internitional, national and local events,
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Condensed Consolidated Balance Sheets _ | i
As of March 26, 2006™ ¢ {

As Previously Discontinued Restatement I'-‘!estated ar‘d

{In thousands) : Reported Operations  Adjustments I.Reclasslfield
Assets 5
Current Assets $ 597229 $ (3,945) $ 2,685 $ 595969
Assets held for sale - 356,963 - 356,963!;
Investments in Joint Ventures 239,601 - - 239,601 E
Property, Plant and Equipment ~ net 1,502,875 (66,570} - 1,436,305:
.Goodwill 1,440,650 {40,579} - "1 400,071
Other Intangibles ~ net 404,332 (234,534) - ‘ 169,798
Miscellaneous Assets 340,076 (11,335) 26,160 354,601,
Total Assets $4,524763 $ - $ 28,845 $4,553,608,
Liabilities and Stockholders’ Equity '

‘Current Liabilities $1024787 $ 11,337 $ (7773)  $1,028,351
IOther Liabilities 1,764,147 {11,337) 101,277 1,854,057{
Minority Interest 208719 - - 208,719,
Common stockholders' equity 1,527,110 - (64,659) 1,462,451
Total Liabilities and Stockholders’ Equity $4,524,763 $ - $ 28,845 $4,553,608;

| |
As of June 25, 2006 ] |
As Previously Discontinued Restatement R:estated anci

{in thousands) Reported Operations  Adjustments  Reclassified
Assels

‘Current Assets $ 735788 $ (2,824) $ 2747 $ 735711
;Assels held for sale - 354,082 - . 354,082
Jlnvestmenls in Joint Ventures 245914 - - 245914
IPrt)r.'oerty, Plant and Equipment = net 1,552,167 {64,456) - 1,487711
Goodwill 1,444,621 {41,675) - 1,402,946
'Other Intangibles - net 397,974 (234,2292) - 163752
iMiscelIaneous Assets 232,082 (10,9205} 24,222 245,399
Total Assefs $4,608,546 $ = $ 26,969 $4635515]
Liabilities and Stockholders’ Equity ] , )
‘Current Liabilities $1,202,006 $ 10931 $ (7085 $1 ,‘205,85‘2]
lOther Liabilities 1,636,893 {10,931) 97,134 1,723,096
‘Minority Interest 232,945 - - 232,045
‘Common stockholders’ equity 1,536,702 - {63,080 ' 1,473,622
Total Liabilities and Stockholders’ Equity $4,608,546 $ - $ 26,869 $4635515

{ |
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+ .. Asof September 24, 2006
. As Previously Restatement;
(In thousands) Reported  Adjustments. Restated
Assets Il R
Current Assets $ 816,440 $ 2611 $ 819,051
,Assets held for tale 355,846 - 355,846
|nvestments in Joint Véntures 147,028 - 147,028
rProperly, Plant 2nd Equnpment - net 1,309,465 - 1,309,4!55q
-Goodwill - . ' 1,440,818 - 1,440,818
Other Intanglbles net , 157272 - 157,272
Mtscellaneous Assels 223,309 22,282 245,591
Total Assels s $ 4,450,178 $ 24,893 $4,475,071
Liabilities ana Stockholders' Equity Il ] T i
;Currem Liabilities $1,310,958 $ (6,901} $1,304,057
Other Liabilities 1,690,262 92,990 1,683,252
Mmonty Interes 5,617 - 5617
Common slockholders equnty 1,543,341 (61,196) 1,482,145 .
Total Liabilities and Stockholders’ Equily $4,450,178 - $24893 $4,475,071 . |
’ “” See Note 2 oi' the Notés to the Consolidated Finail l!c.ia.' Statements. |
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SCHEDULE II-VALUATION AND QUALIFYING ACCOUNTS

v

For the Three Years Ended December 31, 2006

. i
Column A ColumnB  ColumnC Column D ColumnE | ColumnF
' . Additions Deductions for | T
charged to purposes for ‘ :
Balanceat  costsand  Additions which | :
beginning expenses or relatedto accountswere | Balance at
Description (In thousands) of period revenues Acquisitions setup end of period

['Year Ended December 31, 2006 , '
Deducted from assets to which they apply

Accounts receivable allowances: ' !

. Uncollectible accounts $21,363 $20,020 $120 $26,543 } $1 4,9605

Rate adjustments and discounts 7,203 38,079 - 35,832 9,750
; Returns allowance 11,088 894 - 852 11,130,
Total $39,654 $58,993 $120 $62,927 . $35,840

Year Ended December 25, 2005 (Restated) &
Deducted from assets to which they apply

- ' §
Accounts receivable allowances: . :

5 Uncollectible accounts $18,561 $23,398 $488 $21,084 ) $21.363)
; Rate adjustments and discounts 3,722 33,035 - 29,554 72031
E Returns allowance 10,423 2780 - 2,115 . 11,088 |
Total $32,706 $59,213 $488 $52753 $39,654]

;Year Ended December 26, 2004 (Restated) . ‘
Deducted from assets to which they appty ‘ I
Accounts receivable allowances;

Uncollectible accounts $18,325 $22,286 $ - $22050 : $18561 |
Rate adjustments and discounts 6,026 21,626 - 23030 ! 3,722 :
i Returns allowance 6,284 8,471 L 4,332 ' 10,423[
Total $30,635 $52,383 $ - $50,312 $32,706,
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. ' \
DISAGREEMENTS WITH ACCOUNTANTS
ON ACCCUNTING AND F'NANC‘AL

Notapphcable . : ] o .

ONROLS AND PROCED
- |

EVALUATION OF DISCLOSU RE CONTROL::

AND PROCEDIJRES

Fr . . ® ot

the Securities Exchange Act|0f 1934 is.recorded,

required disclosure. /™2 0 4 - pieT

As discussed elsewhere in this Annual
Report on Form 10—K we are lestatmg ce:tain of our :
previously issued financial statements. See “ltem 6 — !
Selected Financial Data”; “It{;m 7 - Management’s
Discussion and Analysis of Financial Condition and :
Results of Operations” and Note 2 (Resatement of :
Financial Statements) of the Notes to the Consolidated
Financial Statements for more detailed information :
' . = pertain to the maintenance of records that, in rea-

regarding the restatement.

In light of the need for this restatement, our
Chief Executive Officer and Chief Fmarlcml Officer
have identified a material weakness in -)ur internal :
control over financial reportmg with respect to :
accounting for pension and postrehrement liabilities :
arising under collectively- b.1rga1nc*d pension and :
benefit plans, further de<cnbed below under : .
“Management’s Report on Internal Control Over
Financial Reporting.” As of December 31,:1006, Janet L. :
. = provide reasonable assurance regarding prevention

Robinson, our Chief; Executwn‘) Officer, alid James M.

-Follo, our Chief Financial Officer, have evaluated the
effectiveness of our disclosure controls and proce- :
- dures. Based upon, and a:i; of the diite-of their :
evaluation, the Chief Executive Officer and Chief :
Financial Officer concluded that our disclosure con- :
trols‘and procedures were not effective sclely because
: tion of effectiveness to future periods are subject to the

" of this material weakness

In crder to remediate this material weak-
ness, management is in the process o: designing, :

4

: implementing and enhancing controls to ensure the
. proper-accounting for our collectively-bargained
. pension and benefit plans These remedial actions
: consistof: - v 1

i - An evaluation of control design and the implemen-

tation of appropriate control activities that focus
specifically on pension and 'postretirement
-“accounting at the Company’s operating units.

= A review of the-accounting treatment of all pension

and beriefit plans applicable to unionized employees.

— A more rigorous analysis of the multi-employer
We maintain- cllsclosure controls and procedures that :

! :
are designed to ensure that information rec uired to be :
disclosed in the reports that we file or submit-under : .

versus single-employer status of our pension and
postretirement plans.
+  We expect to remediate the material weak-

" ness by the end of the first quarter of 2007.

processed, summarlzed and reported within the time :
periods specified in the SEC’s' rules and ‘forms, and :

: MANAGEMENT‘S REPORT ON INTERNAL
that such information is accumulated and commum- :

: CONTROL OVER FINANCIAL REPORTING
cated:to our management, mcludmb our Chief
Executive Officer and Ch1ef|Fmanual Officer, as :
appropriate, to allow" tlmely décisions regardmg

: trol over financial reporting as defined in

S LSRN R

- o
Management of the Company is responsible for
establishing and maintaining. adequate internal con-

Rules 13a- 15(f) and 15d-15(f) under the Securities
Exchange Act of 1934.. The Company's internal con-
trol over financial reporting is designed to provide

reasonable assurance regarding the reliability of

financial reporting and the preparation of financial
statements for external purposes in accordance with
GAAP. The Company’s internal control over financial
reporting includes those policies and procedures that:

sonable detail, accurately andI fairly reflect the

transactions and d15p051t10ns of the assets of

the Company;
= provide reasonable assurance that transactions are -
recorded as necessary to permit preparation of
financial statements in accordancée vi_fith GAAP and
that receipts and expenditures of the Company are
being made only in accordance with authorizations
of management and directors of the Company; and

or timely detection of unauthorized acquisition, use

or disposition of the Company’s assets that could
have a material effect on the financial statements.

Because of its inherent limitations, internal

control over financial reporting may not prevent or

detect misstatements. Also, projections of any evalua-

*

'

Part Il - THE NEW YORK TIMES COMPANY Pi1z11




risk that controls may become inadequate because of :

changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate.

Oxley Act of 2002, management assessed the
effectiveness of the Company’s internal control over

in Infernal Control-Integrated Framework.

. Management identified a material weakness
- December 31, 2006, that have materially affected or

in the Company's internal control over financial

reporting with respect to accounting for pension and
postretirement liabilities. Specifically, the Company
did not design control procedures to appropriately
consider the multi-employer versus single-employer
status of collectively-bargained pension and benéfit :
plans, leading to inappropriate accounting for certain
plan liabilities in accordance with GAAP. Based on :
management’s assessment and the criteria discussed '

5

management believes that the Company did not

maintain effective internal control over financial Not applicable. '

above, and solely because of this material weakness,

reporting as of December 31,2006.
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The Company’s independent reglstelred

. public accounting firm, Deloitte & Touche LLP,'has

. audited management’s assessment of the Company s
As required by Section 404 of the Sarbanes- :

|
internal control over financial reporting as of

December 31, 2006, and its report is mcluded in Item
: 8 of this Annual Report on Form 10-K. i
financial reporting as of December 31, 2006. In :

making this assessment, management used the crite- CHANGES IN INTERN AL CONTROL OIVER |

ria set forth by the Committee of Sponsoring | fNANCIAL REPORTING

Organizations of the Treadway Commission (COSO) !
: There 'were no changes in our mterna] control aver

!

1

financial reporting during the quarter ended

are reasonably likely to materially affect, our 1nte11nal
control over financial reporting.

However, we are taking remedial actlons to
address the material weakness described above
under “Evaluation of Disclosure Controls and
Procedures.” We expect to implement t}lese remedial
actions by the end of the first quarter of,2007.

i
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i
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FITEM 10. DIREGTORS, EXECUTIVE -
OFFICERS AND CORPORATE ‘ :
GOVERNANCE. b :

. P . :
In addition to the information set forth undler the cap- |
tion “Executive Officers of the Registrant” in Part I of :

this Annuai Report’ on- Form lO K, the iriformation :
. requrred by this itemis mcorporated by raference to":
the sections titled Sectmn 16(a) 3enef|cra1
Ownershlp I'eportmg Comphance " "Proposal
Number 1 - Election of Dlr('CtOI‘S," “I: rterests of

Dlrectors in Certaln Transactu)ns of the ' ompany, :
: Annual Meetmg of Stockholders

“Board of Directors'and Corporate Go vernance,”

beginning with the section titled “Independent |
Directors,” but only up to and including the section :
titled “Audit Committee FlnanClal Experts,” and |

“Board Comrmttees of our Proxy Statement for the
2007 Annual Meeting of Stockholders

: " The Board has adopted a code o ethics that
applies not only to our CEO and senior fi fancial offl-
cers, as required by the SEC, but also to our Charrman
and Vice Chairman. The current version ¢f such code
of ethics can be found on the Corporate tSovernance :
section of our Web srte, http:// /wwwanyteo.com.

I
ITEM 11 XECUTIVECO PENSAT :-

The information required by thls item is i 1corporated
by reference to the sections titled “Co npensation :
Committee,” "Dlrectors Compensahon,’ “Directors’ :
and Officers’ Lrablllty Insurance” and “Cc. mpensahon
of Executive Officers” of our l|’roxy State ment for the :
2007 Annual Meetmg of Stockholders.

fTEM 12. SECURITY OWNERSHIP OF
CERTAIN BENEFICIAL OWNERS AND

MANAGEMENT AND RELATED :
STOCKHOLDER MATTERS! ) T

In addition to the information set forth under the cap- .
 tion “Equity Compensation Plan!Information” in
© Item 5 above, the information required by this item-is
mcorporated by reference to the sections titled

“Principal‘Holders 6f Common" Slock " “Securlty ’
Ownership of Management and Directors” and “The
: 1997 Trust” of our Proxy Statenient for the 2007

2 (R i Y
i

ITEM 13, CERTAIN RETIONSHIPS AND
RELATED TRANSACTIONS; AND DIRECTOR
INDEPENDENCE. !

. The information required by this item is incorpo-

rated by reference to the sections titled “Interests of
D}rectors in Certain Transactions of the Company, )
“Board of Directors-and Corporate Governance .-
:'Independent Directors," ”Board]of Directors and
- Corporate Governance — Board Committees” and

5 “Board of Directors and Corporate Governance —
. Policy on Transactions with Related Persons” of our
: Proxy Statement for the 2007 Annual Meeting of
: Stockholders:

L]

ITEM 14, PRINCIPAL ACCOUTING FEES
AND SERVICES. |

The information required by this item is incorporated

' by reference to the section.titled “Proposal
: Number.2 — Selection of Auditors,”
- the section titled “Audit Committee’s Pre- -Approval
. Policies and Procedures,”
¢ including the section titled “Recommendation and
. Vote Required” of our Proxy Statement for the 2007
. Annual Meeting of Stockholders.

beginning with

but only up to and not
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PART IV i T

) ‘ . +
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES. . |
. ‘ — . Y .

. ; I

* .. - y ] ) . . ' N . !

(A) DOCUMENTS FILED AS PART OF THIS REPORT B - i
}

s

i

g . - '

(1) Financial Statements T i e . |
As hsted in the index to f1nanc1al information in “Item 8 — Financial Statements and Supplementary Data.”

“~ ‘} )

@ Supplemental Schedules . : 1 '

- The following additional consolidated financial information is fxled as part of this Annual Reportion
Form 10-K and should be read in conjunction with the Consolidated Fmancnal Statements set forth in “Ttem 8 -
Financial Statements and Supplementary Data.” Schedules not included with this additionali consolidated
financial information have been omitted either because they are not appllcable or because the requ1red infor-
mation is shown in the Consolidated Financial Statements.

' |  Page
Consoildated ?chedule for the Thrée YearsJEnded December 31, 20086: . .. S ]
: S o PRI e ¥
: II—V%I?Jatlon and Gluahfymg Accountsw i I ' ‘ ‘o 11}0 |
l e
j i

Separate financial statements;and supplemental schedules of assoaated compames accounted for by the
equity-method are omltted in accordance with the provisions of Rule 3- 09 of Regulation 5-X.

(3) Exhibits ' : " . .
An exhibit index has beén filed as part of this Annual Report on Form 10-K anc[ is incorporated herein by reference.

.
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SIGNAT

Pursuant to the reqmrements of Section 13 or 15(d) of the Securities Exchangc Act of 1 1934 the regtstrant has
duly caused this report to be s:gned o its behalf by the undersigned, thereunto duly authorized. .
r . ’ !
Date: March 1, 2007 _ .
THE NEW YORK TIMES COMPANY
(Reglstrant) - .

By: /s/ RHONDAL. BRAUER

Rhonda L. Brauer, 1
Secretary and Corporate Govemance Ofﬁcer

We, the undersigned directors and officers of The New York Times Company, hereby severally constitute

Kenneth A. Richieri and Rhonda L. Brauver, and each of them singly, our true and lawful attorneys with full

power to them and each of them to sigr: for us, in our names in the capacities indicated below any and all
. amendments to this Annual Report on Form 10-K filed with the Securities and Exchange Commission.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.

~ Signature ) Title | i . Date

:Arthur Sulzberger, Jr. ‘Chairman, DII’(‘CtOf, ' March 1, 2007
lJanet L. Robingon Chief Executive Ohcer President and Director {Principal Executive Officer) March 1, 2007
Michael Golden Vice Chairman and Director March 1, 2007 =
I{Brenda C. Bamnes : Direclor . March 1, 2007

1R' Anthony Benten | | Vice President and Corporate Controller (Principal Accounting Officer) March 1, 2007
Rau! E. Cesan Directar March 1, 2007
;Lynn G. Dolnick Director - March 1, 2007
lJames M. Follo- -, Senicr Vice Presid :nt and Chief Financial Officer (Principal Financial Officer)  March 1, 2007 ‘
lW’itliam E. Kentard | ‘ Director ] . March 1, 2007 '
)ames M. Kilts Director March 1, 2007 -
Pavid E. Liddre: , Director March 1, 2007
IEllen R. Marram Director . i - March 1, 2007 i
]homas Middelhoft Director - March 1, 2007
Pathy J. Sulzberger - Director March 1, 2007
iDoreen A. Toben Director . : March 1, 2007 |
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INDEX TO EXHIBITS ‘.

Exhibit numbers 10,36 through 10.45 are management contracts or compensatory plans or arrangements.

Exhibit
Number

Description of Exhibit

(3.1)

3.2)

1Y)

(10.1)

(10.2)

(10.3)

(10.4)

(10.5)

(10.6)

10.7)

(10.8)

(10.9)

;(1 0.10)

(10.11)

Qea)

(10.13)

2006 ANNUAL REPCRT - Index to Exhibits

Certificate of Incorporation as amended and restated to reflect amendments effective June 19, 1998 (filed as an
Exhibit to the Company's Form 10-Q dated August 11, 1998, and incorporated by reference hergin). ‘
By-laws as amended through December 20, 2001 (filed as an Exhibil to the Company's Form 10-K dated
February 22, 2002, and incorporated by reference herein).

The Company agrees to furnlsh to the Commission upon request a copy of any instrument with respect to Iong
term debt of the Company and any subsidiary for which consolidated or unconsolidated financial statements are
required to be filed, and far which the amount of securities authorized thereunder does not exceed 10% of the
total agsets of the Company and its subsidiaries on a consoclidated basis.
Lease (short form) between the Gompany and Z Edison Limited Partnership, dated April 8, 1987 (filed as an
Exhibit to the Company's Form 10-K dated March 27, 1988, and incorporated by reference herein).

Amendment to Lease between the Company and Z Edison Limited Partnership, dated May 14, 1997 (filed as an
Exhibit to the Company's Form 10-Q dated November 10, 1998, and incorporated by reference hérein).

Second Amendment 10 Lease between the Company and Z Edison Limited Partnership, dated June 30, 1998
{filed as an Exhibit to the Company's Form 10-Q dated November 10, 1998, and incorporated by reference herein.
Agreement of Lease, dated as of December 15, 1993, between The City of New York, Landlord, and the
Company, Tenant {as successor to New York City Economic Development Corporation (the “EDC"), pursuant. o
an Agsignment and Assumption of Lease With Consent, made as of December 15, 1993, between the EDC, as
Assignor, 1o the Company, as Asmgnee) (filed as an Exhibit to the Company's Form 10-K dated March 21, 1 994,

and incorporated by reference herein). ‘ \
Funding Agreement #4, dated as of December 15, 1993, between the EDC and the Company (frled asan Exhlblt
to the Company's Form 10-K dated March 21, 1994; and incorporated by reference herein). :

New York City Public Utility Service Power Service Agreement, made as of May 3, 1993, between The City of
New York, acting by and through its Public Utility Service, and The New York Times Newspaper Division of
the Campany {filed as an Exhibit to thé Company's Farm 10-K dated March 21, 1994, and incarpatated’ by
reference herein). . s
Agreement of Lease, dated December 12, 2001, between the 42nd St. Development Project, Inc., as Landlord
and The New York Times Building LLC, as Tenant (filed as an Exhibit to the Company's Form 10-K dated
February 22, 2002, and incorporated by reference herein).™ - f
Operating Agreement of The New York Times Building LLC, dated December 12, 2601, between, FC Lion LLG
and NYT Real Estate Company LLC* (filed as an Exhibit to the Company's Ferm 10-Q dated August :b, 2004, and
incorporated by reference herein). \
First Amendment to Operating Agreement of The New York Times Building LLC, dated June 25, 2004, betweeri
FC Lion LLC and NYT Real Estate Company LLC* (filed as an Exhibit to the Company’s Form 10-Q dated
August 5, 2004, and incorporated by reference herein).

Second Amendment to Operating Agreement of The New York Times Building LLC, dated as of Augl‘JSt 15, 2006,
between FC Eighth Ave., LLC and NYT Real Estate Company LLC (filed as an Exhibit to the Company’s
Form 10-Q dated November 3, 2008, and incorporated by reference herein).

Third Amendment to Operating Agreement of The New York Times Building LLC, dated as of January 29, 200?
between FC Eighth Ave., LLC and NYT Real Estate Company LLC (filed as an Exhibit to the Company's Form 8- K
dated February 1, 2007, and incorporated by reference herein).

Building Loan Agreement, dated as of June 25, 2004, among The New York Times Building LLC, New York State
Urban Development Corporation {d/b/a Empare State Development Corporation} and GMAC Commercnal
Mortgage Corporation {filed as an Exhibit to the Company's Form 10-Q dated August 5, 2004, and incorporated
by reference herein).

First Amendment to Building Loan Agreement, dated as of December 8, 2004, between The New York Tlmes!

Building LLC and GMAC Commercial Mortgage Corporation (filed as an Exhibit to the Company s Form 10-Q:
dated November 3, 2008, and incorporated by reference herein).
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Exhibit Description of Exhibit

Number

*(10.14) Second Amendment to Bunldmg, Loan Agreement, dated as of June 22, 2006, between The New York Tlmes1

} Building LLC and Caprark Finali lice Inc. (formerly GMAG Commercial Mortgage Corporation) (filed as an Exhibit
to the Company’s Form 10-0 dated November 3, 2006, and incorporated by reference herein).

(10.15) Third Amendment to Building L:;an Agreement, dated as of August 15, 2006, between The New York T"mes :

E Building LLC, NYT Real Estate I; I Sompany LLC, FC Eighth Ave., LLC and Capmark Finance Inc. {formerly GMAC

! Commercial Mortgage Corporahon) {filed as an Exhibit to the Company's Form 10-Q dated November 3, 2006

! - and incorporated by reference herein).

(10.18) Fourth Amendment to Buildingil Loan Agreement, dated as of January 29, 2007, between The New York Times

'$ Building LLC, NYT Real Estatel...ompany LLC, FC Eighth Ave,, LLC and Capmark Finance Inc. {formerly GMAC

1 Commercial Mortgage Corpora jon) (fited as an Exhibit to the Company's Form 8-K dated February 1, 2007, and

.incorporated by reference herel 1.

(10.17) Project Loan Agresment, dated :as of june 25, 2004, among The New York Times Building LLC, New York State

Urban Development Corporatlon {d/bfa Empire State Devetopment Corporation) and GMAC Commerclal

Mortgage Corporztion (filed as|zn Exhibit to the Company's Form 10-Q dated August 5, 2004, and |ncorporated

by reference herein). E

(10.18) First Amendment to Projest Léan Agreement, dated as of December 8, 2004, between The New York Tumes
Building LLC and GMAC Commerc:al Mortgage Corporation {filed as an Exhibit to the Company's Form 10- 0
dated November 3, 20086, and ncorporated by reference herein}.

’(10.19) Second Amendment to Projec| Loan Agreement, dated as of August 15, 2008, between The New York Tlmes

] Building LLC, NYT Real Estate, Company LLC, FC Eighth Ave., LLC and Capmark Finance Inc. (formerly GMAC

| Commercial Mortgage Corpormlon) (filed as an Exhibit to the Company’s Ferm 10-Q dated November 3, 2006i

I

I

«

and incorporated by reference!pereln)

(10 20) . Third Amendmens to Project |:0an Agreement, dated as of January 29, 2007, between The New York Tlmes

Building LLC, NYT Real Eslale”Company LLC, FC Eighth Ave., LLC and Caprmark Finance Inc. {formerly GMAC
. Commercial Mortgage Corpor”mon) (filed as an Exhibit to the Company's Form 8-K dated February 1, 2007, and
incorporated by reference heréin).

(10.21) Construction Management Agll’eement dated January 22, 2004, between The New York Times Building LLC and
AMEC Construction Managen ient, Inc. {filed as an Exhibit to the Company's Form 10-Q dated August 5, 2004,
and incorporated by refen=nce herein).

(10.22) Agreement of Sale and Pur- hase between The New York Times Company, Seller, and Tishman Speyer

- Development, LL.C, Purc,hasu:ar, dated Novermnber 7, 2004 {filed as an Exhibit to the Company's Form B-K dated

l November 12, 2004, and inca ):porated by reference herein).

,(10.23) Letter Agreement, dated as of Aprll 8, 2004, amending Agreement of Lease, between the 42nd St. Development

' Project, Inc., as fandlord, and | rhe New York Times Building LLC, as tenant (filed as an Exhibit to the Company’ s

Form 10-Q datect November & ..I, 20086, and incorporated by reference herein)." (

(10.24) Amended and Restated Agrelernem of Lease, dated as of August 15, 2006, between 42nd 5t. Development

Project, Inc., acting as landlord and tenant {filed as an Exhibit to the Company's Form 10-C dateq

e e

November 3, 2006, and incor Sorated by reference herein)." !

(10.25) - Agreement of Sublease, datej as of December 12, 2001, between The New York Times Building LLC, as IanciI
lord, and NYT Real Estate Company LLC, as tenant {filed as an Exhibit to the Company's Form 10-Q dated

. November 3, 2008, and incor aorated by reference herein).®

10.26) First Amendmert to Agreem!‘;m of Sublease, dated as of August 15, 2008, between 42nd 5t. Development
Project, Inc., as landlord, anc“ NYT Real Estate Company LLC, as tenant (filed as an Exhibit to the Company'é
Form 10-Q dated Novernber li, 2008, and incorporated by reference herein}.™ .

10.27) Second Amendment to Agre :ment of Sublease, dated as of January 29, 2007, betweén 42nd St. Developmentl
Project, Inc., as landlord, ancHI NYT Real Estate Company LLC, as tenant (filed as an Exhibit to the Company's

!
(
!
}
]
t
;‘
i Form 8-K dated February 1, 2007, and incorporated by reference herein).
)

‘(10.20) Distribution Agreement, dated as of September 17, 2002, by and among the Company, J.P. Morgan Securities
, Inc., Banc of America Se.curnles LLC, and Banc One Markets, Inc. {filed as an Exhibit to the Company's Form 8- K
' dated Septembar 18, 2002, 'and incorporated by reference herein), J

)
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Exhibit
Number

Description of Exhibit S :

(10.29)
¢10.30)
(10.31)

(10.32)

'

(10.33)

i
(10.34)
|
(10.35)

1

{10.36)
10.37)
(10.38)

(10.39)
!
{(1 0.40)

(10.41)

(10.42)
(10.43)
.‘(10.44)

(10.45)
{

|

12)
(14)

(21)
(23)
24)

@1.1)
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Calculation Agent Agreement, dated as of September 17, 2002, by and between the Company and JPMorgan
Chase Bank {filed as an Exhibit to the Company’s Farm 8-K dated September 18, 2002, and incorporated by ref-
erence herein).

Indenture, dated March 28, 1995, between The New York Times Company and JPMorgan Chase Bank, N.A. (for—
merly known as Chemical Bark and The Chase Manhattan Bank), as trustee (fited as an Exhibit to the Company s
registration statement on Form S-3 File No. 33-57403, and incorporated by reference herein).

First Supplemental Indenture, dated August 21, 1898, between The New York Times Company and JPMorgari
Chase Bank, N.A. {farmerly known as Chemical Bank and The Chase Manhattan Bank), as trustee (fi!éd as an Exhibit
to the Company’s registration staterent on Form S-3 File No. 333-62023, and incorporated by reference herein).
Second Supplemental Indenture, dated July 26, 2002, between The New York Times Company and JF’Morgaﬁ
Chase Bank, N.A., as trustee (fited as an Exhibit to the Company's registration statement on Form S-3
File No. 333-97199, and incorporated by reference herein). !
Stock Purchase Agreement among the Company, PRIMEDIA Companies Inc. and PRIMEDIA Inc., in which the
Company agreed to purchase About, Inc., dated February 17, 2005 (filed as an Exhibit to the Companys
Form 8-K dated March 10, 2005, and incorporated by reference herein).

Guarantee of PRIMEDIA Inc. with respect to the obligations of PRIMEDIA Companies Inc. in favor of tha
Company dated March 18, 2005 (filed as an Exhibit to the Company’s Form 8-K dated March 18, 2005, and
incorporated by reference herein). 1
Asset Purchase Agreementt, dated as of January 3, 2007, by and among NYT Broadcast Holdmgs LLC, New York
Times Management Services, NYT Holdings, Inc., KAUT-TV, LLC, Local TV, LLC, Oak Hill Capital Partners |1, L.P.
and The New York Times Company (filed as an Exhibit to the Company's Form 8-K dated January 5, 2007, and
incorporated by reference herein),

The Company’s 1991 Executive Stock Incentive Plan, as amended through February 16, 2006 {filed as an Exhibit
to the Company's Form 8-K dated February 17, 2008, and incorporated by reference herein).

The Company’s 1891 Executive Cash Bonus Plan, as amended through February 16, 2006 {filed as an Exhibit to
the Company's Form 8-K dated February 17, 2008, and incorporated by reference herein}.

The Company's Non-Employee Directors' Stock Option Plan, as amended through September 21, 2000 (filed as
an Exhibit to the Company’s Form 10-Q dated November 8, 2000, and incorporated by reference hersin). ‘
The Company’s Supplemental Executive Retirement Plan, as amended and restated through January 1, 2004\
{iiled as an Exhibit to the Company’s Form 10-Q dated August 5, 2004, and incorporated by reference herein).
The Company's Deferred Executive Compensation Plan, as amended December 22, 2005 (filed as an Exhibit to
the Company's Form 8-K dated December 27, 2005, and incorporated by reference herein). l
The Company's Non-Employee Directors Deferral Plan, as amended through February 17, 2005 (filed as ar]i
Exhibit to the Company's Form 8-K dated February 17, 2005, and incorporated by reference herein): '
2004 Non-Employee Directors’ Stock Incentive Plan, effective April 13, 2004 {filed as an Exhibit to thef
Company's Form 10-Q dated May 5, 2004, and incorporated by reference herein).

Letter Agreement, dated as of July 19, 2004, between the Company and Russell T. Lewis (filed as an Exhibit to
the Company's Form 10-Q dated November 5, 2004, and incorporated by reference herein).

Compensatary arrangements of James M., Follo {incorporated by reference to the Company's Form 8-K dated
December 15, 2006).

Consulting Agreement between The New York Times Company and Leonard P. Forman effective as ofl
January 1, 2007 (filed as an Exhibit to the Company’s Form B-K dated December 15, 2006, and incorporated by
reference herein). ;I
Ratio of Earnings to Fixed Charges. -'
Code of Ethics for the Chairman, Chief Executive Officer, Vice Chairman and Senior Financial Officers {filed as ar{‘
Exhibit to the Company's Form 10-K dated February 20, 2004, and incorporated by reference herein), !
Subsidiaries of the Company. |
Consent of Deloitta & Touche LLP. H
Power of Attorney (included as part of signature page}.
Rule 13a-14(a}/15d-14(a) Certification. o
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Exhibit | B-escript!onofEthbit

oo . S §

Number ' X

I(31.2) Rule 13a-14(a)/15d-14(a) Certific: atlon

(32.1) Certification pursuant to 18, U.S. IJ Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley
Act of 2002.

(32.2) - Certification pursuant to 18 U, S 15, Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley
Act of 2002,

A .

i Portions of these exhibits have been redacled plrsuant to a confidential treatment request filed with the Securities and Exchange
Commission. Such redacted portions have bean | irked with an asterisk.

" Effective August 15, 2006, the Agreement of Lea‘e dated December 12,2001, between 42nd St. Development Project, Inc, as landlord,
and The New York TlmES Building LI.C, as terant, was amended, with 42nd St. Development Project, Inc. now acting as both landlord, and
tenant. It was effectively superseded by the First A'nendment to Agreement of Sublease, dated as of August 15, 2008, between 42nd St
Development Froject, Inc, as landlord, and NYT Rl 5aI Estate Company LLC, as tenant, which agreement was formerly between The New
York Times Building LLC, as landlord, and NYT' Reﬁl Estate Company LLC, as tenant,

» '

! ' - . .
. <. . N
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EXHIBIT 12 ‘ ‘ i .
1
The New York Times Company Ratio of Earnings to Fixed Charges {(Unaudited)

For the Years Ended

i
Oecember 31, December 25, December26; December28, 'December :.‘9.
2006 2005 2004 2003 2002
{In thousands, except ratia) (Restated) (Restated) (Restated) 1 (Restatéd)
:Eamings from continuing ' ' l
operations before fixed charges ! l
{Loss)/income from continuing operations §
before income taxes and income/loss ' ' : ’
! from joint ventures $(571,262) $397495 $429,065 $464.851 1 $452517 ;
fDistribuied earnings from less than !
" fifty-percent owned affiliates 13,375 9,132 14,990 9,209 6 4595
Adjusted pre-tax earnings from ;
! continuing operations (557,887) 406,627 444,055 474,150 ‘ 458, 976
Fixed charges less capitalized inerast 69,245 ' 64,648 54,222 56,886 | 58,225,
Earmings from continuing operations f
_ before fixed charges $(488,642) $471,275 $498,277 $531,036 :  $518,201 :
Fixed charges I
‘In!erest expenses, net of i i
capitalized interest $ 58,581 $ 53,630 $ 44,191 $ 46,704 : $ 48,69‘?!
Capitalized interest 14,931 11,165 7,181 4501 1,662 |
Partion of rentals representative - ? !
of interest factor 10,664 11,018 10,031 10,182 10,528/
{Total fixed charges $ 84,176 $ 75,803 $ 61,403 $ 61,387 | $ 60887,
Ratio of earnings to fixed charges™ - 6,22 B.11 8.65 8.51

iNote: The Ratio of Earnings to Fixed Charges should be read in conjunctlon with the Consolidated Financial Staiements and Managements}
Discussion and Analysis of Financial Condition and Results of Operations in this Annual Report on Form 10-K, )
i
i I
“ Earnings were inadequate to cover fixed charges by $573 million for the year ended December 31, 2006, &s a result of a non»cash:
impairment charge of $814.4 million ($735.9 million after tax). '
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EXHIBIT 21

Our Subsidiaries™ )
Jurisdiction of
Incorboration or
Name of Subsidiary Organization
{The New York Times Compary New York
About, Inc. Delaware
About International Cayman !slandé
About Information Technology (Beijing) Cc:, Ltd. Chit‘laE
Daypost, LLC Dela.walreE
Baseline Acquisilions Corp. Delaware
Baseline, Inc. Delaware
Studio Systems, Inc. Delawar(l.
Screenline Film-und Medieninformations GmaoH German;lf
IHT, LLC Delaware
intemationa' Herald Tribune S.A.5. Francé
IHT Kathimerint S.A, (50%) Greecé
International Business Develapment (1BD France
International Herald Tribune {Hong Kong} ?.TD. Hong Kongl
International Herald Tribure {Singapore,) Pie LTD. Singapor%
International Herald Tribune {Thailand} ;.TD. Thailand
IHT (Malaysia) Sdn Bhd Mataysia
Internaticonal Herald Tribune 3.V. Netherlandsl
International Herald Tribune (Zurich) GmtH Switzerlanc.;l
International Herald Tribune Ltd. (U.K.) UKI
International Herald Tribune U.S. Inc. New Yorlt
RCS IHT S.R.L. (50%) ltaly
The Herald Tribune - Ha'aretz Partnershig;(50%} Israel
London Buresu Limited United Kingdom
Madison Paper Industries (partnership) (40%) Maine
Media Consottium, LLC (25%) Delaware
New York Timas Digital, LLC Delaware
Northern SC Paper Corporation (80%) Delawar%
NYT Administradora de Bens e Servicos Ltda! Brazil
NYT Group Serviges, LLC Delaware
NYT Press Services, LLC Delawa.rej
NYT Real Estate Company LLC New Yorlic
The New Yark Times Building, LLC (58%) New York
Rome Bureau Sl Italyi
New England Sports Ventures, LLC (16.7%) De!awaré .
NYT Capital, inc. Delaware
City & Suburban Delivery Systems, Inc Delaware
Donohue Malbaie Inc. (49%) Canada:
Globe Newspaper Company, inc Massachusetts
Boston Globe Electronic Publishing LLC Delawar?
Boston Globe Marketing, LLG Delaware
Community Newsdealers, LLC Delawan?
Community Newsdealers Heldings, Ir c. Delaware
GlobelLirect, LLC Delaware
Metro Eloston LLC (499%}) Delawaré
New England Direct, LLC (50%) Delaware
Retait Sales, LLC Delawaré
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Name of Subsidiary

I

\

[}

' !

Jurisdiction of
!ncorporat;ion

orfOrganizat_ion

Hendersonville Newspaper Corporaticn
Hendersonville Newspaper Heldings, Inc.
Laketand Ledger Publishing Corporation
Lakeland Ledger Holdings, Inc.
Midtown Insurance Company
NYT Holdings, Inc.
NYT Broadcast Holdings, LLC®
KAUT-TV, LLC®
New York Times Management Services
NYT Management Services, Inc.
NYT Shared Service Center, Inc.
: International Media Concepts, ing.
The Dispatch Publishing Company, Inc.
The Dispatch Publishing Holdings, Inc.
The Houma Courier Newspaper Corporation
The Houma Courier Newspaper Holdings, inc
‘The New Yaork Times Distribution Corporation
NYT Canada ULC
The New York Times Radio Company
The New York Times Sales Company
The New York Times Syndication Sales Corporation
The Spartanburg Herald-Journal, Inc.
Fimes Leasing, Inc.
Times On-Line Services, inc.
Worcester Telegram & Gazette Corporation
) Worcester Telegram & Gazette Holdings, Inc.

@ 100% owned unless otherwise indicated.
@ On January 3, 2007, we entered into an agreement to sell our Broadcast Media Group.

North Carolina
Delaware
Flarida
Delaware

' New York
Alabama
Delavyarel
Delaware

' Massachusetts
Delaware
Delaware
Delaware

- North Carolina
| Delaware
Delaware
Delaware
Delaware
Canada

f Delaware
Massachusetts
Delaware
Delaware
Delaware

? New Jersey
‘Massachusetts
| Delaware




EXHIBIT 23

i « b
Consent of Independent Reglstered F'ubln Accounting Firm o e
We consent to the incorporation by reference in Registration Statement No. 333- 43369 No.’ 333-43371
No. 333-37331, No. 333-0944/ No. 33-31538, No. 33-43210, No. 33-43211, No. 33-50465, No. 33-50467,
" No.33-56219, No. 333149722, No 333-702¢0, No. 333-102041 and No. 333-114767 on Form S-8,. Registration
Statement No. 333-97199 on Form S-3 andl Amendment No. 1 to Registration Statement No 333-123012 on
Form 5-3 of our report on the consolldatec; financial statements'and finanicial statement schedule of The New

York Times Compan}'r dated March 1, 2007, .which expresses an' unqualified- opinion and ‘includes (1) an -

explanatory paragraph. relatmg, to the Company s adoption of Statement of Financial Accounting Standards
No. 123(R), "Share—Based I’ayment " as revised, effective December 27, 2004, the Company’s adoption of FASB
Interpretation No. 47, “ACcountmg for Conditional Asset Retirement Obligations - an interpretation of FASB
Statement No. 143" éffectwe December 25, 2005, and the Company’s adoption of Statement of. Financial

Accountmg Standards No. 158, “Employers’ Accounting for Defined Benefit'Pension.and Other

Postretiremen Plans;” relatmgf' to"the recognition and related disclosure provisions, effective December 31,
2006 and (2) an explanatory paragraph. r)latmg to-the Company’s restatement of its’ consolrdated financial
statements as discussed in Note 2, and of ¢ ur report on internal control over financial reportmg dated March 1,
2007, (which report expresses an.adverse Jpinion on the effectiveness of the Company’s internal control over
financial reporting because of.a material weakness) appearing in this Annual’ Report on Form 10-K of The
New York Times Company for the year er ded December 31,-2006." vl : - -

/s/ Delome & Touche LLP S .o

New York New York i * . . .. ..
~ March1,200v . ..-. o - ) .
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EXHIT 311 . .

Rule 13a-14(a)/15d-14(a) Certification i |
[, Janet L. Robinson, certify that: ' ;
I

1. I have reviewed this Annual Report on Form 10-K of The New York Times Company;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such state-
ments were made, not misleading with respect to the period covered by this report;

3. Based on my knowtledge, the financial statements, and other financial information included in this report
fairly present in all material respects the financial condition, results of operations and cash ﬂé-ws of the reg-
istrant as of, and for, the periods presented in this report; l

4. The registrant’s other certifying officer(s) and I are responsible for estabhshmg and mamtammg disclosure
controls and procedures {as defined;in Exchange Act Rules 13a-15(e) and 15d-15{e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15¢f)) for the regnstrant' and have: |
a) Designed such disclosure controls and procedures, or caused such disclosure controls and .procedures to

be designed under our supervision, to ensure that material information relating to the registrant, 1ncl{1d-
ing its consolidated-subsidiaries, is made known to us by others within those entities, parh(':u]arly durmg
the period in which this report is being prepared; : | ]

b} Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regardmg‘}the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness‘of the disclosure controls and procedures, as of the end’of
the period covered by this report based on such evaluation; and 1 !

d)Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registiant’s fourth fiscal quarter in the case
of an annual report) that has materially affected or is reasonably likely to materially affect the regls—
trant’s internal control over financial reporting; and | \

5. The registrant’s other certifying officer(s) and L have disclosed, based on our most recent evaluation of mter-
nal control over financial reporting, to the reglstrant s auditors and the audit committee of the reglstrant ]
board of directors (or persons perforining the equivalent functions): ‘l
a) All significant deficiencies and material weaknesses in the design or operation of+internalicontrol over

financial reporting which are reasonably likely to adversely affect the registrant’s ability to recor‘d
process, summarize and report financial information; and E

b}Any fraud, whether or not material, that involves management or other employees who have a sngmfl-

cant role in the registrant’s internal control over financial reporting, ' '

|
|
|
|
|
i

i

Date: March 1, 2007 : |
|

i

/s/ JANET L. ROBINSON

Janet L. Robinson
Chief Executive Officer




EXHIBIT31.2 | o - .

- l

Rule 13a-14(a}/15d-14(a) Cerhhcatron oL R A e

I, James M. Follo, certlfy that: .

J o . . e e i ry . .

1. Lhave reviewed this Annual Report on Form 10-K of The New York Times Company; -,

2. Based on my knowledge, this report doe; not contain any untrue staterhent of a material fact or omit to state
a material fact necessary to make tHe stafements made, in light of the circumstancesunder .wh:ch such state-
ments were made, not misleading with respect to the period covered by this report;® S

3. Based on my knowledge, thsI financial statements, and other financial ‘information included i in this report,
fairly present in all material respects the financial condition, results of operahons and cash flows of the reg-
istrant as of, and for, the perlods presented in this report; - R Coah

4. The registrant’s other cerhfymg officer() and [ are responsible for establishing’ and maintaining drsclosure
controls and procedures (as defmed in E:«change Act Rules 13a-15(e) and 15d-15(e}) and mtemal control over
financial reporting (as dehned in Exchar.ge Act Rules 13a-15{f} and 15d- 15(f)) for the reglstrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, t ensure that material information relating to the reglstrant includ-
ing its corsclidated subsu:hanes, is mide known to us by others w1thm those entities, particularly during
the period in which this report is bemg prepared;

b)Designed such internal cclmtrol over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regardmg the rehablhty
of financial reporting and the prepa:ation of financial statements for external purposes in accordance

- L

with generally accepted ac countmg prmmples, SR TR
¢) Evaluated the effecnvenej;s of the re:jistrant’s disclosure’ controls and procedures and presented in this
report out conclusions about the effe stiveness of the disclosure controls and procedures as of the end of

the period covered by thls report basi:d on such evaluation; and
" d)Disclosed in this report any chang: in the registrant’s internal control over financial reporting that
occurred during the reglstrant s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case

of an annual report) thatlhas materially affected, or is reasonably likely to matenally affect the regls-

trant’s in“ernal control over financial ‘reporting; and '

5. The registrant’s other cerhfymg officer(s} and I have disclosed, based on our most recent evaluatlon of inter-
nal control over financial reporhng, to the registrant’s auditors and the_aud:t committee of the reglstrant s
board of directors (or persons performing the equivalent functions):
a)All 51gn11 icant def1c1enc1es ahd material weaknesses in the design or operatlon of internal control over

financial reporting whlch are reascnably likely to adversely . affect the registrant’s ability to record,

process, summarize and report financial information; and .
b) Any fraud, whether or not material, that involves management or other employees who have a signifi-
" cant role in the registrant’s internal control over financial reporting. '

Date; March 1, 2007

/s/ JAMES M. FOLLO .

T X "

James M. Follo . . ) :
Chief Financial Officer | . : - ", :
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EXHIBIT 3241 |

of 2002

In connection with the Annual Report on Form 10-K of The New York Times Company (the ” Company”) for
the fiscal year ended December 31, 2006, as filed with the Securities and Exchange COmmISSlOI‘l on the date
hereof (the “Report”), I, Janet L. Robinson, Chief Executive Officer of the Company, certify, pursuant to 18
U.S.C. § 1350, as added by § 906 of the Sarbanes-Oxley Act of 2002, that, based onmy knowledg‘e '

}

|
|
Certification pursuant to 18 U.S.C. Section 1350, as added by Section 906 of the Sarbanes- Oxley Act |

1. The Report fully comphes w1th the requlrements of section 13(a) or 15(d) of the Securities Exchange Actof
1934; and | | {
. [
2. The information contained in the Report fairly presents, in all material respects, the financial condition
and results of operations of the Company.

March 1, 2007

/s/ JANET L. ROBINSON .

Janet L. Robinson - C

|

I

|

|

I

\

I

|

|

. )
Chief Executive Officer ‘ ' :

'
'

%
|
|
|
!
I
_i
|
|
:
|

i
|
|
|

. | !
' i
|
|
]
|
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EXHIBIT 32.2 : .r,'- Coe S .

Certification pursuant to 18 U S.C. Secticn 1350, as added by Sectlon 906 of the Sarbanes Oxley Act
of 2002 , : “ D

In connection with the Annual Report on Form 10K of The New York Times Company {the “Company") for
the fiscal year ended. December 31, 2006, as filed 'with the Securities and Exchange Comrmsmon on'the date
hereof (the “Report”), I, James, 'M. Follo, C hief Financial Officer of the Company, certify, pursuant to 18 US. C.

§ 1350, as added by § 906 of thu. Sarbanes-Dxley Act of 2002, that, based on my knowledge

(1) TheRepcrt fully, compl:es with the requlrements of section 13(a) or 15(d) of the Securmes Exchange Actof

1934;and " * A - o
. -
(2) The information contame'd in the Re port fairly presents, in all matenal respects, the fmanclal condition”™
and resu]ts of operatlons of the Company. ., i
) ot ;‘- . \
March 1, 2007 .‘ ‘
?- i T oat g 1
". | . . . L.
/s/JAMESM.FOLLO_ . .. o ) -
T P R O i LA '
lames M. Fells S : P " '
Chief Financial Officer . Cr T
! N '
" ¥ W .
.; e . . ] -
. LA .
: ! ' . . 2
f ' " .
: t
: A
¥ ' o *
' ) !
i i S -
L] . \
. . o
1

LIEY
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